
 1 

VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

APRIL 23, 2012 
 (Unapproved) 

 
President Harry Rollings called the Joint Library Board meeting to order at 6:35 p.m. 
 
Members Present: Harry Rollings, Supervisor Karron Stockwell, Trustee Lisa Harbeck, 
Judy Baer, Susan Hoffman, Linda Steffens, Deb Gruenwald 
 
Staff/Officials Present: Library Director John Hanson 
 
MINUTES 

Motion by Linda Steffens, seconded by Judy Baer, to approve the 
February 27, 2012 minutes, as presented.  Approved unanimously. 

 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson noted the new Eastern Shores software used to facilitate diagnostics. 
All other expenses were routine.  Harry Rollings inquired about the phone directory 
expenses.  Director Hanson explained that the Bresser’s Reverse Phone Directory is a 
popular resource in the library. 
 

Motion by Judy Baer, seconded by Linda Steffens, to authorize payment 
of the Library disbursements.  Approved unanimously.   

 
FINANCIAL REPORT 
Director Hanson noted that there was nothing out of the ordinary to report. 
 
LIBRARY DONOR FUND 
The Early Literacy Station is currently being prepared in the youth library.  Harry 
Rollings suggested that a gift and card be delivered to donors in person as a token of 
our appreciation.  The idea was well received by the Board. 
 
CURRENT LIBRARY EVENTS 
Mary Jo Hansen participated in a “Science Fiction and Fantasy Readers Advisory” 
webinar on March 2. 
 
Director Hanson spoke at the Grafton Lion’s Club March 6 dinner event. 
 
Several staff members attended a Wakanheza Project Training Workshop on March 21.  
It was held at the Country Springs Hotel in Waukesha.  The workshop covered tools and 
strategies to use for difficult customer situations. 
 
Judy Jones attended a “Learn How to Deal with Negative People” class on March 22.  It 
was held at the Saukville Police Department, and was in partnership with other 
Ozaukee County communities. 
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A Reference Workshop for staff was held March 28.  Topics covered included: a review 
of the Wakanheza workshop, review of checking out ebooks. 
 
Director Hanson attended the Town of Grafton annual meeting on April 10.  He updated 
the Town on funding matters and library services and programs. 
 
A Titanic event was held on April 11, in recognition of 100 years since its sinking.  Kids 
experimented with Morse code and learned about the Titanic through books and a 
Titanic model. 
 
The semi-annual book sale was held from April 12-April 16.  The sale was in the lower 
level meeting room. 
 
Director Hanson attended the spring LSTA Advisory Committee on April 17 and 18.  
The meeting was held in DeForest, Wisconsin. 
 
On April 21, the Wisconsin Humane Society – Ozaukee Campus visited the library 
atrium with adoptable animals and pet information. 
 
Mary Jo Hansen will attend an ESLS reference meeting on May 1 at the Sheboygan 
Library. 
 
A Community Preparedness Day is planned for Saturday, May 5.  Participants will learn 
how to be ready and prepared for any type of disaster.  Activities will include building 
emergency kits with donated supplies and building a family emergency plan.  
Emergency vehicles will be on site.  The event is being planned by Aurora Medical 
Center, Columbia St. Mary’s Ozaukee hospital, Ozaukee County Emergency 
Management, and the Ozaukee County Public Health Department. 
 
The Spring Plant Exchange will be held May 31 – June 2.  People are encouraged to 
bring indoor or outdoor plants to trade. 
 
President Harry Rollings inquired as to whether events are publicized through our 
schools in the community.  Director Hanson said there is some inclusion, but he will look 
into further opportunities for publicity through the schools. 
 
BENCHMARK MEASUREMENTS 
The benchmark measurements were perused and discussed. 
 
5 YEAR CAPITAL IMPROVEMENT BUDGET 
This budget includes carpet and a self check out unit as possible needs in the future. 
 
LIBRARY PERSONNEL HANDBOOK 
Director Hanson explained that there are no significant changes and that the handbook 
was formatted according to the Village handbook. 
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Motion by Susan Hoffman, seconded by Deb Gruenwald to approve the Library 
Personnel Handbook, as presented.  Approved unanimously  

 
PAMPHLET HOLDER 
The purchase of a pamphlet holder, using monies from the Library Donor Fund, was 
recommended by Director Hanson.  He demonstrated how our current wire rack does 
not sufficiently meet our needs. 
 

Motion by Supervisor Karron Stockwell, seconded by Trustee Lisa 
Harbeck, to approve the pamphlet holder purchase.   Approved 
unanimously. 

 
2013 LIBRARY FUNDING 
Details were shared about the possibility of the Town of Grafton choosing to become a 
non-libraried area.  This would have adverse effects for the Library, as there would be 
substantially less money available for the budget. 
 
OLD/NEW BUSINESS 
There was a request for a Boyd’s Bear display. 
 
The World Book Organization will sponsor a World Book Night.  People (“givers”) will 
give books to the organization.  These books will be picked up at the library and 
distributed to those in need. 
 
The next Joint Library Board Meeting is scheduled for June 25, due to the Memorial Day 
Holiday in May. 
 
ELECTION OF OFFICERS 
The Board recommended the following slate of officers for 2012 – 2013: 
 
President – Harry Rollings 
Vice-President – Trustee Lisa Harbeck 
Secretary – Deb Gruenwald 
Treasurer – Linda Steffens 
 

Motion by Susan Hoffman, seconded by Supervisor Karron Stockwell to 
approve the 2012 – 2013 slate of Library Board Officers as presented.  
Approved unanimously. 

 
ADJOURN 

Motion by Susan Hoffman, seconded by Deb Gruenwald, to adjourn the 
meeting at 8:00 p.m.  Approved unanimously. 


