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VILLAGE OF GRAFTON 
 

PUBLIC SAFETY COMMITTEE MEETING MINUTES 
 

AUGUST 14, 2012 
 
The Public Safety Committee was called to order by Chair Jim Grant at 6:00 p.m. 
 
Public Safety Committee members present: Jim Grant, Sue Meinecke and Lisa Harbeck 
 
Staff present: Village Administrator Darrell Hofland, Captain Joseph Gabrish and 
Administrative Assistant Pat Hofstad 
 
Officials present: Trustee David Liss and Trustee David Antoine 
 
Public present: Grafton Fire Chief John Place, Assistant Fire Chief Dean Proefrock, and 
Dave Harvey  
 
PERSONS REQUESTING TO BE HEARD 
Grafton Fire Chief John Place was present to update the Committee on the 
Department’s organizational changes. He advised he has been meeting with the Village 
Administrator and Village President as well as the Town Chairman. He will be attending 
the August 20 Village Board/Town Board meeting to present the current and 
recommended changes. 
 
Beginning this weekend, rescue squad personnel will be paid per call as well as a 
stipend. They will also be recruiting EMTs through SEEK Career/Staffing, (estimated ten 
people) who would be working eight hours shifts.  Pay will be taken from the Fire 
Department’s equipment replacement fund until January 1, 2013.  
 
Trustees Meinecke and Harbeck were concerned that funds would be taken out of the 
Fire Department’s equipment replacement fund for operating purposes; however, Fire 
Chief Place advised there are ample funds available due to a recently received capital 
equipment grant. 
 
Randy McHugh, Jefferson County Fire Department, was present to discuss similar 
issues in his community, noting the difficulty in getting ambulance crews for calls, and 
the fact they have been using mutual aid regularly due to a lack of volunteers. He has 
been in contact with county and state officials to change regulations on training, with no 
success. 
 
Chief Place expected some new EMTs to be on-board soon, and believes the incentive 
of being paid on call will stabilize the Department.  
 
There was discussion on approaching Aurora Medical Center personnel to see if there 
is any interest in becoming EMTs.  



2 
 

 
Chair Grant asked that Village Administrator Hofland invite our State Representative 
and Senator to the September meeting to hear issues from the Fire Department. Fire 
Chief Place will invite area Department Chiefs to also attend..  
 
The upcoming binding referendum was discussed, with Administrator Hofland advising 
the proposed organizational changes would cost approximately $55.00 on a $250,000 
home. 
 

Steve McDonnell, 2189Hunters Lane, was present to discuss a concern at the 
intersection of Washington Street and 17th Avenue, specifically the left turn lane for 
vehicles turning onto 17th Avenue from Washington Street.  He believed it to be 
dangerous because of the slope in the road making it difficult to see oncoming traffic.  In 
addition, if there is only one vehicle waiting the sensor does not go into effect, and the 
wait can be lengthy. 
 
Trustee Meinecke, who is also on the Board of Public Works will check with Director of 
Public Works Dave Murphy, to ascertain if any further adjustments can be made at that 
intersection, and report back to Mr. McDonald with her findings. 
 
REQUEST FOR SIGNAGE / SEVENTH AVENUE AND POWER STREET 
Mr. Memmel, 750 Seventh Avenue, was present at the July meeting to voice concern 
regarding speeding vehicles, as well as the uncontrolled intersection at Seventh Avenue 
and Power Street. Captain Gabrish indicated squads have monitored speed 
approximately 20 times, resulting in two traffic stops. Chief Wenten recommended no 
signage at this intersection. 
 

Motion by Trustee Meinecke, seconded Trustee Harbeck, to recommend 
the Village Board deny signage at Seventh Avenue and Power Street, and 
request a comprehensive study of Village streets for traffic flow be 
conducted. Approved unanimously. 
 

TRAFFIC ISSUE / KEUP ROAD AND BOBOLINK AVENUE 
Captain Gabrish advised Officers have monitored speed on Keup Road and Bobolink 
Avenue, as a result of Mr. Schmidt’s concerns from last month’s meeting. Chief Wenten 
recommended painting a crosswalk on Keup Road and Bobolink Avenue.  No additional 
signage was recommended. 
 
GRAFTON BOOSTER CLUB RUN/WALK 
Captain Gabrish advised the Booster Club is again requesting to have a run/walk to be 
held on August 26, from 8:45 to 10:30 a.m. Six reserves would be needed, and the 
Police Department recommends approval of this event. 
 

Motion by Trustee Meinecke, seconded Trustee Harbeck, to recommend 
the Village Board approve the Grafton High School Booster Club 
Run/Walk on August 26, 2012.  Approved unanimously. 
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POLICE DEPARTMENT OVERTIME COMPARISON 
Captain Gabrish informed the Committee that in addition to the Police Officer vacancy, 
three officers are out on FMLA issues.  It was questioned by Committee members 
where the Police Department is on the hiring process for the replacement officer, with 
Captain Gabrish advising he was not sure if the grant paperwork has been signed and 
mailed. 
 
There was discussion on the proposed Meijer, with Chair Grant saying this is a 24/7 
building, and he wanted it on the record that there are factors to consider such as this 
being an additional workload/burden on the Police and Fire Department. Potential 
overtime costs must be discussed during a project of this magnitude.  
 
The Hunter’s Crossing Subdivision was briefly discussed regarding traffic flow with the 
Meijer’s development.  Chair Grant believes traffic increase will be limited, as Falls 
Road and Washington Street will be the direct routes to the store. Due to the traffic  
increase in this area, he believes the Hunters Lane/Port Washington Rd. intersection 
and the Falls Road/Port Washington Road intersection must be updated for safety.    
 
POLICE DEPARTMENT STATISTICS   
Trustee Liss questioned the fall in calls for service compared with 2011.  Captain 
Gabrish advised it is due to the new software system installed mid 2011. Some of the 
calls are distributed into different categories. Chair Grant noticed the amount of traffic 
stops, and what Officers find as a result of these stops. 
 
OLD / NEW BUSINESS 
Trustee Antoine recently noticed people driving fast through Lime Kiln Park. Captain 
Gabrish said all parks are closely monitored, with Officers in all parks several times per 
day. 
 
ADJOURN 

Motion by Trustee Harbeck, seconded by Trustee Meinecke, to adjourn, at 
6:54 p.m. Approved unanimously. 


