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VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

SEPTEMBER 24, 2012 
 (Unapproved) 

 
President Harry Rollings called the Joint Library Board meeting to order at 6:33 p.m. 
 
Members Present: Harry Rollings, Linda Steffens, Judy Baer, Susan Hoffman, 
Town Supervisor Karron Stockwell, Village Trustee Lisa Harbeck, Deb Gruenwald 
 
Staff/Officials Present: Library Director John Hanson 
 
MINUTES 

Motion by Linda Steffens, seconded by Susan Hoffman, to approve the 
July 23, 2012 minutes, as presented.  Approved unanimously. 

 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson noted expenses for the Wisconsin Library Association Annual 
Conference and for the Newsbank Newspaper Database.  All other expenses were 
routine. 

Motion by Judy Baer, seconded by Susan Hoffman, to authorize payment 
of the library disbursements.  Approved unanimously. 

 
FINANCIAL REPORT 
Director Hanson reported that all is on target for 2012. 
 
LIBRARY DONOR FUND 
A generous donation was received from Dorothy Reisinger. 
 
CURRENT LIBRARY EVENTS 
The library participated in the Ladies Night Out in downtown Grafton.  A tent and table 
were set up with informational literature and used book store gift certificates. 
 
On August 14, the library upgraded its catalog software.  The library is now running 
Polaris 4.1.  This was part of a system-wide upgrade. 
 
A food preservation program was held on August 23.  This was conducted by Ozaukee 
County UW-Extension’s Master Food Preserver volunteers. 
 
A book signing was held on September 8.  Local author Angela Mack signed her two 
new poetry books. 
 
A “Say hello to MyAHChart” class was held on September 18. Representatives from 
Aurora Medical Center introduced people to a new timesaving tool that assists with 
managing health care needs. 
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A Bulb Exchange will be held in the library on September 27 and 29. 
 
The library will be participating in an Energy Assistance Program on three different 
dates.  Ozaukee County representatives will be available to help qualified people apply 
for help in paying energy bills. 
 
On October 10, a Medicare seminar will be held in the library. 
 
Author Mollie Voigt will hold a book signing of her new novel “Moon Dusters” on 
October 13.  “Moon Dusters” interlaces with the nonprofit organization, On Purpose 
Journey that assists our troops and veterans. 
 
A “How to Optimize Your Retirement Benefits” program will be held on October 17. 
 
BENCHMARK MEASUREMENTS 
Circulation has decreased a bit.  Program attendance has increased.  Computer use is 
down by approximately 10 percent due to many patrons bringing laptop computers. 
 
2013 LIBRARY BUDGET / MISSION STATEMENT 
Director Hanson explained the elements, goals, objectives, and statistics of the Mission 
Document.  The board perused the 2013 budget.  Director Hanson noted that the 
walkway railing is in the budget. 
 
OLD / NEW BUSINESS 
President Rollings gave a brief update on ESLS business. 
 
There will be an open house to celebrate the new Early Literacy Center in the  
Youth Library and the Teen Corner in the upper level library on October 6, 2012. 
 
The “Babygarten” program for infants 0-24 months and their caregivers began 
September 12 in the Lower Level Meeting Room of the Youth Library.  Two four week 
sessions will be offered. 
 
The “Little Free Libraries” program is up and running.  The library has offered to donate 
books for the “Little Free Libraries”.   
 
ADJOURN 

Motion by Trustee Lisa Harbeck, seconded by Susan Hoffman, to adjourn 
the meeting at 7:15 p.m.  Approved Unanimously. 


