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VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

November 26, 2012 
 (Unapproved) 

 
President Harry Rollings called the Joint Library Board meeting to order at 6:33 p.m. 
 
Members Present: Harry Rollings, Linda Steffens, Judy Baer, Susan Hoffman, 
Supervisor Karron Stockwell, Trustee Lisa Harbeck, and Deb Gruenwald 
 
Staff/Officials Present: Library Director John Hanson 
 
MINUTES 

Motion by Judy Baer, seconded by Trustee Lisa Harbeck, to approve the  
October 22, 2012 minutes, as presented.  Approved Unanimously.   
Supervisor Karron Stockwell abstained. 

             
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson noted expenses for the repairs performed by Dillet Mechanical 
Services and for the holiday tree in Paramount Plaza.  All other expenses were routine. 

Motion by Trustee Lisa Harbeck, seconded by Judy Baer, to authorize 
payment of the library disbursements.  Approved unanimously. 

 
FINANCIAL REPORT 
Director Hanson reported that all is on target for 2012.  The board inquired as to why 
the adjustment in the labor pool allocations category has not been addressed. 

Motion by Supervisor Karron Stockwell, seconded by Susan Hoffman, to 
approve the financial report as written.  Approved unanimously. 

 
LIBRARY DONOR FUND 
Purchases and deposits were noted. 
 
CURRENT LIBRARY EVENTS 
A “UFOs and Government” program was held on November 12.  Author  
Richard Thieme presented information on his book “UFOs and Government”. 
 
Director Hanson and Mary Jo Hansen attended the Fall Reference Meeting at the 
Sheboygan Library on November 13.  The featured topic was digital devices and 
eBooks. 
 
A book signing featuring Robert Grede was held on November 24.  Robert signed books 
for his recent Civil War novel “The Spur & the Sash.” 
 
The “Read to Rover” program has resumed on the first Mondays in November.  In this 
program children read to certified companion dogs. 
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Various library members conducted a Reader’s Advisory workshop on November 29 for 
library staff. 
 
BENCHMARK MEASUREMENTS 
Circulation has decreased 5.8 percent.  Program attendance has increased 5.6 percent.  
Computer use is down by approximately 9.7 percent due to many patrons bringing 
laptop computers. 
 
HEALTH INSURANCE AND IRS SECTION 125 POLICY CHANGE 
There was extensive discussion about concerns in regards to pay grade equity and job 
classifications within the Village of Grafton.  

Motion by Linda Steffens, seconded by Trustee Lisa Harbeck, to approve     
changes to Section 20.06 of the Library Personnel Handbook in 
accordance with the board’s previous agreement to change the IRS 
Section 125 program.  Approved 6-1 (Rollings - nay). 

 
 
LIBRARY JOB DESCRIPTIONS 
Job descriptions were revised to align with the Village format.  Language and duties 
were updated to reflect what is currently happening. 

Motion by Susan Hoffman, seconded by Deb Gruenwald to approve the 
updated job descriptions.  Approved unanimously. 

 
 
CONVENE TO CLOSED SESSION PURSUANT TO WISCONSIN STATUTES 
19.85(1)(C) FOR PERSONNEL MATTERS (EMPLOYEE CLASSIFICATION AND 
COMPENSATION REVIEW) 

Motion by Supervisor Karron Stockwell, Seconded by Trustee Lisa 
Harbeck, to convene to closed session at 7:28 p.m.  Approved by Roll Call 
Vote. 
 

During the 27 minute Closed Session, the Library Board discussed employee 
evaluations and compensation levels for 2013. 

 
RE-CONVENE TO OPEN SESSION AND THE REGULAR ORDER OF BUSINESS 

Motion by Deb Gruenwald, seconded by Linda Steffens, to re-convene to 
open session and the regular order of business at 7:55 p.m.  Approved by 
Roll Call Vote. 

 
APPROVE EMPLOYEE COMPENSATION 

Motion by Susan Hoffmann, seconded by Supervisor Karron Stockwell, to 
approve library staff compensation as presented with an additional three 1 
percent merits, and to approve implementing a 2 percent cost of living 
increase effective December 31, 2012 at 11:59 p.m. for all library 
employees.  Approved unanimously. 

 
ADJOURN 
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Motion by Trustee Lisa Harbeck, seconded by Susan Hoffman, to adjourn 
the meeting at 8:00 p.m.  Approved unanimously. 


