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VILLAGE OF GRAFTON 
 

PUBLIC SAFETY COMMITTEE MEETING MINUTES 
 

JANUARY 15, 2013 
 
The Public Safety Committee was called to order by Chair Jim Grant at 6:00 p.m. 
 
Public Safety Committee members present: Jim Grant, Sue Meinecke and Lisa Harbeck 
(6:30 p.m.) 
 
Staff present: Police Chief Charles Wenten, Village Administrator Darrell Hofland, and 
Administrative Assistant Pat Hofstad 
 
Other Officials present: Grafton Volunteer Fire Chief John Place and Trustee David Liss  
 
CONTRACT WITH BADGER BILLING SERVICES, INC. FOR EMERGENCY 
MEDICAL SERVICES BILLING 
Village Administrator Hofland advised the Committee that Badger Billing has been used 
by the Grafton Volunteer Fire Department for a number of years. Village staff has also 
been assisted by them with the Medicare application process. Fire Chief John Place 
affirmed they are a very reputable company to work with. 
 
Badger Billing has agreed to a one year contract, coinciding with the approval of an 
agreement with the Town of Grafton for the Village to provide the Town with Fire 
Protection and EMS. It was decided to go with a one year contract in the event the new 
Fire Chief may want to look at other billing companies.  When asked, Village 
Administrator Hofland advised the Village is not required to bid out for professional 
services. 
 

Motion by Chair Grant, seconded by Trustee Meinecke, to recommend  
the Village Board approve the EMS billing services agreement with 
Badger Billing Services, Inc., Mequon, WI for 2013. Approved 
unanimously. 
 
 

FIRE CHIEF JOB DESCRIPTION – CANDIDATE PHYSICAL AGILITY TEST (CPAT) 
Administrator Hofland indicated the job description for Fire Chief includes the 
requirement of a CPAT certificate by time of hire. Village Hall staff has queried all state 
and technical schools who have held CPAT orientations and testing in the past, and 
found that only West Allis is offering this testing, which would be later this spring. 
 
He voiced his concern that with the limited test sites being offered, this requirement may 
limit some otherwise qualified candidates for this position. Trustee Meinecke agreed 
that it may limit good candidates. It was noted the candidates must pass a physical 
exam separate from the CPAT. Fire Chief John Place felt comfortable taking out this 



2 
 

requirement, and it was discussed that the Police and Fire Commission also 
recommended taking out the CPAT requirement.  
 

Motion by Trustee Meinecke, seconded by Chair Grant, to recommend  
the Village Board amend the Fire Chief job description to remove the 
CPAT Certificate requirement.  Approved unanimously. 
 

PERSONS REQUESTING TO BE HEARD 
Ruth Holly, 1702 Holly Lane, was present to voice her concern regarding solicitors 
coming to her door. She asked who would be liable if they were injured on the ice.  
There was discussion regarding her concerns, and Chair Grant recommending she 
purchase and post a “No Solicitors” sign. Chief Wenten agreed, and advised her that if a 
solicitor does come to the door, she can then call the Police Department to request they 
leave the property. Mrs. Holly thanked the committee for their advice. 
 
ADVANCED LIFE SUPPORT (ALS) BILLING AGREEMENT 
Village Administrator Darrell Hofland requested approval of an ALS billing agreement 
with the Village of Thiensville and the City of Port Washington. Presently the Grafton 
Volunteer Fire Department has these agreements and this is a “housekeeping” issue 
when the Village takes responsibility. The Village Attorney has reviewed these 
agreements. 
 

Motion by Chair Grant, seconded by Trustee Meinecke, to recommend  
the Village Board approve agreements with the Village of Thiensville and 
the City of Port Washington for ALS service.  Approved unanimously. 

 
FIRE INSPECTION SERVICE CONTRACT FOR VILLAGE AND TOWN OF GRAFTON 
Village Administrator Hofland relayed that the Grafton Volunteer Fire Department 
currently has a contract with Fire Inspection Services, Oconomowoc, WI to perform 
biannual inspections of commercial and industrial properties in the Village and Town, 
with limited properties inspected annually. He indicated that there are few companies 
that perform this service, and again, as a “housekeeping” item, the Village would need 
to enter into this type of agreement. Fire Chief Place advised that the fee is $38.00 
annually, instead of bi-annually. 
 

Motion by Chair Grant, seconded by Trustee Meinecke, to recommend  
the Village Board to recommend the Village Board approve the 2013 
contract with Fire Inspection Services, Inc., Oconomowoc, WI, for Village 
and Town fire inspections.  Approved unanimously. 
 

POLICE AND FIRE COMMISSION ORDINANCE UPDATE 
The Police and Fire Commission code was found to be out-of-date, with some 
unnecessary language. An updated ordinance was reviewed and approved. 
 

Motion by Chair Grant, seconded by Trustee Meinecke, to recommend  
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the Village Board amend Chapter 2.24 – Police and Fire Commission. 
Approved unanimously. 
 

 ORDINANCE: ESTABLISHMENT OF A VILLAGE FIRE DEPARTMENT 
A new Village ordinance is needed relating to the Fire Department. The draft ordinance 
was reviewed by committee. Village Administrator Hofland advised it is standard 
language highlighting the six points of responsibility. 
 

Motion by Chair Grant, seconded by Trustee Meinecke, to recommend  
the Village Board approve an ordinance creating Chapter 2.25 – Fire 
Department. Approved unanimously. 

 
ORDINANCE: UPDATE FIRE DEPARTMENT RELATED CODES 
Village Administrator Hofland advised he has identified two ordinances for Fire 
Department-related codes which are no longer necessary, due to becoming a Village 
Fire Department. These relate to the Fire Chief also being the Village Fire Inspector, 
and a Fire Department Plan Review Committee, which is no longer necessary. 
 
Fire Chief John Place indicated that the fire chief does have the right to overturn an 
order from the fire inspector, which is per State Statutes. A separate ordinance would 
therefore not be needed. 
 

Motion by Chair Grant, seconded by Trustee Meinecke, to recommend the 
Village Board approve an ordinance deleting Chapter 2.10 and Chapter 
2.25.  Approved unanimously. 

  
ORDINANCE: CREATE PUBLIC SAFETY COMMISSION AND DELETE PUBLIC 
SAFETY COMMITTEE 
Village Administrator Darrell Hofland indicated that in light of the Town of Grafton now 
having involvement in policies relating to the Fire Department, there has been 
discussion by the Village Board to include Town representatives on the Public Safety 
Committee. In order to accommodate this, a current code for a three member committee 
must be deleted, and a code created for an expanded Public Safety Commission. The 
Town representatives could be citizen members. When there are Fire Department items 
on an agenda, the Town representatives would be invited to attend. 
 
A quorum for meetings when there are no Fire Department-related items shall be two 
members. A quorum for meetings when Fire Department items are listed shall be three 
members of the Commission. 
 
It was noted that Town of Grafton representatives were invited to this meeting. 
 

Motion by Trustee Meinecke, seconded by Trustee Harbeck to 
recommend the Village Board to delete Section 2.08.0990.B Public Safety 
Committee and create Chapter 2.10 Public Safety Commission.  Approved 
unanimously. 
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POLICE DEPARTMENT STATISTICS / NOVEMBER AND DECEMBER 
Chief Wenten advised he was pleased in the drop in emergency commitments, which 
he believed was due in part to a change in law where the burden of proof for a detention 
now falls on the Department of Social Services.  Accidents are also lower than last year. 
Written warnings, citations and business checks increased over last year. 
 
Lobby assists increased slightly resulting in an average of 46 assisted per day in 2012.  
 
UPDATE ON EMERGENCY TASK FORCE 
Chief Wenten informed the committee of the creation of an Emergency Dispatch Task 
Force, which would be represented by members of local governments in Ozaukee 
County. Village Administrator Darrell Hofland, Fire Chief John Place, and Chief Wenten 
have been appointed as Village representatives. 
 
Chief Wenten advised that part of the reasoning for these discussions is that the 
Ozaukee County radio system will only be supported until 2014. This essentially means 
that the manufacturer will no longer be making spare parts for the equipment. It is 
important to know, however, that these radios will continue to function. There is a large 
pool of spare parts and technicians available who have worked on this system for years. 
 
Chair Grant inquired if this is another move to go to consolidated county dispatch?  He 
went on to state this discussion has taken place in 2005, 2006, and 2011, and he 
believed it was put to rest. He advised the Village of Grafton’s goal is the same as it was 
7 years ago. 
 
Chief Wenten will keep the committee informed on further items. 
 
OLD / NEW BUSINESS 
The end year overtime comparison was reviewed, which showed a slight increase over 
last year, and the budgeted amount. Chief Wenten advised there were 685 scheduled 
movements in 2012 prior to any overtime being posted. Chair Grant noted the amount 
of time that Sgt. Podewils was on patrol instead of working in the schools, which leads 
to a school safety issue. He believes it is of prime importance for him to spend his time 
as a school liaison officer, readily available in the schools.  
 
Chief Wenten was aware that the schools were engaged in discussion to update their 
policies relating to school safety. Chair Grant requested a monthly update on their 
progress.  Trustee Meinecke requested that a meeting be scheduled of the Village-
School Liaison Committee where these concerns could also be addressed. 
 
 
ADJOURN 
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Motion by Trustee Harbeck, seconded by Trustee Meinecke, to adjourn, at 
7:05 p.m. Approved unanimously. 


