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VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

April 22, 2013 
(Unapproved) 

 
 
Vice President Trustee Lisa Harbeck called the Joint Library Board meeting to order at 
6:50 p.m. 

 
Members Present: Supervisor Karron Stockwell, Susan Hoffman, Deb Gruenwald, 
Trustee Lisa Harbeck 
 
Excused:  Judy Baer, Harry Rollings, Linda Steffens 
 
Staff/Officials Present: Library Director John Hanson 
 
ELECTION OF OFFICERS 
The board recommended the following slate of officers for 2013 – 2014: 
 
President – Harry Rollings 
Vice-President – Trustee Lisa Harbeck 
Secretary – Deb Gruenwald 
Treasurer – Judy Baer 
 

Motion by Supervisor Karron Stockwell, seconded by Susan Hoffman to 
approve the 2013 – 2014 slate of Library Board Officers as presented.  
 Approved unanimously. 

 
MINUTES 

Motion by Susan Hoffman, seconded by Supervisor Karron Stockwell, to 
approve the March 25, 2013 minutes, as presented.  Approved 
unanimously. 

 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson noted the purchase of World Trade Press which is excellent for travel 
and students. This is the second database the library has an individual subscription to. 
All other expenses were routine.  
 

Motion by Supervisor Karron Stockwell, seconded by Trustee Lisa 
Harbeck, to authorize payment of the library disbursements.  Approved 
unanimously.   

 
FINANCIAL REPORT 
Director Hanson reported a routine month as budgeted. 
 
LIBRARY DONOR FUND 
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The new reference desk has arrived and is a nice improvement. 
 
 
CURRENT LIBRARY EVENTS 
On April 3 Director Hanson attended the LSTA Advisory Committee meeting in 
DeForest.  The committee reviewed grant categories and grant applications. 
 
Shannon Millerick began working at the library on April 8.  She is the new Library 
Assistant in the adult library. 
 
An Open Beading class was held on April 9.  Staff member Amy Tomson helped 
conduct the class. 
 
The library held a “Breaking the Turnover Cycle” workshop on April 17.  This was 
conducted by Eric Messer, a local business coach, sales mentor, and public speaker. 
 
Mary Jo Hansen attended a Readers’ Advisory workshop at the New Berlin Public 
Library on April 16. 
 
Director Hanson and Judy Jones attended a “Successfully Managing Circulation Staff” 
workshop on April 17.  It was held at the New Berlin Public Library. 
 
The Wisconsin Humane Society - Ozaukee Campus visited the library on Saturday, 
April 20.  They set up in the atrium where they had adoptable animals and pet-related 
information. 
 
The library will be introducing a Teens Creative Writers’ Club.  Karen Thatcher will lead 
the club, which will meet monthly.  She will guide them through exercises and activities 
to help encourage creativity.  The first meeting will be on May 7. 
 
The library recognized National Library Week during the week of April 14.  A “guess the 
buttons in the jar” contest was held, with the top two guessers winning their choice of a 
new book.  We also gave away lots of bookmarks and participated in a Culver’s custard 
giveaway for participants who completed a coloring sheet. 
 
 
BENCHMARK MEASUREMENTS 
The benchmark measurements were perused and discussed.  With ebook circulation 
included, circulation is down about 5.6 percent from a year ago.  Program attendance is 
8.2 percent higher for all adult and youth programs.  Computer usage has decreased by 
5.2 percent. 
 
 
MEETING ROOM POLICY 
Director Hanson explained the proposed changes to the Meeting Room policy. 

 
Motion by Deb Gruenwald, seconded by Susan Hoffman, to approve the 
updated Meeting Room policy.  Approved unanimously.   
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5 YEAR CAPITAL IMPROVEMENT BUDGET 
 

Motion by Susan Hoffman, seconded by Supervisor Karron Stockwell, to 
not forward the 5-Year Capital Improvement Program to the Finance 
Committee for final inclusion in the Village-wide 5-Year Capital 
Improvement Program.  Approved unanimously.   

 
OLD/NEW BUSINESS 
There will be a volunteer luncheon served at the library on April 24, 2013. 
 
The possibility of having more broadband was discussed and found to be extremely 
expensive.  It would triple our costs and is not an option at this time. 
 
There will not be a meeting in May of the Joint Library Board due to Memorial Day. 
 
The merger meetings are going well with the MCLS system which would result in 
savings for everyone. 
 
Following the Used Book Sale, Director Hanson contacted numerous organizations and 
offered free books.  Many will benefit by receiving books that did not sell. 
 
ADJOURN 

Motion by Susan Hoffman, seconded by Deb Gruenwald, to adjourn the 
meeting at 7:27 p.m.  Approved unanimously. 


