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VILLAGE OF GRAFTON 

 
FINANCE COMMITTEE MEETING MINUTES 

 
Monday, August 5, 2013 

 
Chair Jim Brunnquell called the meeting to order at 5:15 p.m. 
 
Committee members present: Village President Jim Brunnquell, Trustee Jim Grant, 
Trustee Richard Rieck and Trustee Susan Meinecke 
 
Staff present: Village Administrator Darrell Hofland, Director of Public Works/Engineer 
Dave Murphy, Police Chief Charles Wenten, and Administrative Assistant Chris Stannis 
 
Other Officials present: Trustee Lisa Harbeck 
 
HEAR PERSONS REQUESTING TO BE HEARD 
 
Grafton Blues Association, police service billing for festivals.  
Village Administrator Darrell Hofland identified that the Grafton Blues Association 
has previously asked the Public Safety Commission to review its billing policy for 
Grafton festivals.  The Public Safety Commission reaffirmed its policy at its July 
meeting. In light of previous discussions by the Finance Committee regarding 
possible funding to local organizations that produce local festivals, Kristine 
Raymond on behalf of the Grafton Blues Association is requesting funding from 
the Village's Room Tax Fund to help offset the costs associated with the Grafton 
Police Department's security charges.  Kristine Raymond stated that people who 
are volunteering and entertaining at the event are staying in Grafton hotels. Mrs. 
Raymond indicated that the event has lost sponsorship and cut all corners 
possible to save money.  

 
Motion by Trustee Meinecke, seconded by Trustee Rieck to recommend 
the Village Board donate $1,000 to the Grafton Blues Association for the 
2013 Paramount Blues Festival. Approved unanimously. 
 

Clarification of residency requirement and affected personnel  
Village Administrator Hofland, reminded the Committee of recent State law 
changes in residency restrictions which affect municipal employees. He has 
reviewed the existing residency policy for the affected Police, Fire, Public Works 
and Park and Recreation Department employees for possible conflicts with the 
new State law. He suggested that revised residency restriction be considered for 
these employees. The Public Works Department and Park and Recreation 
Department employees who perform snow and ice control services would be 
considered emergency personnel and  would have  a 17 mile radius from the 
Village of Grafton limits.  All sworn Fire and Police Department personnel would 
have a 25 mile radius from the Village of Grafton limits. The Finance Committee 
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packet included the recommended changes to the Village code and the 
Personnel Handbook for this to go into effect. Changes to Police Department 
employees would also need to be added to the Grafton Professional Police 
Officers Association contract.  
 
Trustee Meinecke inquired about the possible need to have the Village 
Administrator position included in the definition of emergency personnel due to its 
public information officer role. 
 
A question was raised as to if this would affect any of the current employees 
(Public Works Department and/or Police Officers) who reside outside of the 
recommended radius limit. Administrator Hofland indicated that if it did, affected 
employees would be grandfathered so residency would not be an issue. To the 
best of the Chief Wenten and Dave Murphy's recollections, it would not affect 
their current staff.  
The residency radius of 17 miles, 25 miles, or 20 miles across the board for the 
Police Department and the Public Works Department was discussed.   
A suggestion was made to have the same residency radius restriction for all 
affected Police, Public Works, Park and Recreation, and Fire Department 
employees.  
 

Motion by Trustee Meinecke, seconded by Trustee Rieck to recommend 
the Village Board approve changes to Section 2.44 / Residence of 
Employees of the Grafton Municipal Code and residency changes to the 
Personnel Handbook as presented but identify the residency radius 
restriction as 20 miles. Approved unanimously. 

 
5 Year Capital Improvement Program revision  
Based upon the recommendation of the Public Safety Commission, Chief 
Wenten is requesting support from the Finance Committee to amend the 5-Year  
Capital Improvement Program by moving the phone system and gig switch 
purchases from 2015 to 2014 and moving the 4 x 4 squad from 2014 to 2015.  
This equipment would balance 2014 and 2015 budget costs.  
 

Motion by Trustee Grant, seconded by Trustee Rieck to recommend the 
Village Board approve the revisions to the 5-Year Capital Improvement 
Program relating to the Police Department equipment list. Approved 
unanimously. 

 
2014 - 2015 Inspection Contract with the Village of Saukville 
In discussion regarding the 2014 – 2015 Inspection Contract with the Village of 
Saukville, Village Administrator Hofland, recommended the Village renew the 
service contract for 2014-2015. With the extra workload, the Inspection 
Department has hired a limited term employee who assists in providing support 
staff services.  
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In 2012, Grafton inspection services to the Village of Saukville resulted in fees of 
$41,411.  
 

Motion by Trustee Grant, seconded by Trustee Meinecke to recommend 
the Village Board approve the 2014-2015 Inspection Services contract 
with the Village of Saukville.  Approved unanimously. 
 

OLD BUSINESS 
None. 
 
NEW BUSINESS 
 
Participation of the renewal of HOME Investment Partnership Program 
Waukesha County currently oversees the HOME Investment Partnership Program for 
Ozaukee County residents.  The program offers low interest and forgivable loans to low 
income households for purchase and renovation of residential properties.  Waukesha 
County has informed the Village that they are willing to continue to oversee the program 
for Ozaukee County. 
 
The Finance Committee was supportive of the Village continuing to participate in the 
HOME Investment Partnership Program as managed by Waukesha County. 
 
Paperless packet  
Village Administrator Hofland indicated that Village staff is once again reviewing options 
associated with a paperless packet. Since it was last discussed, several neighboring 
communities including Ozaukee County have gone paperless for packets. Committee 
members indicated support, as an interim step, to only receiving paper packets for 
committees, boards, or commissions that they serve on. For the committees, boards, 
and commissions, the Village Board members can view the packets on-line.  
 

The Committee indicated support for Village staff to continue to research this matter and 
place it on a future agenda. 
 
Trustee Harbeck asked if she would be attending a meeting where she was not on the 
committee, could she still receive a paper packet. It was noted that any Village Board 
member can still request a paper packet for a specific committee, board or commission 
meeting. 
  
ADJOURN 
 

Motion by Trustee Grant, seconded by Trustee Rieck to adjourn at 5:59 
p.m.  Approved unanimously.   


