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VILLAGE OF GRAFTON 

 
FINANCE COMMITTEE MEETING MINUTES 

 
Tuesday, September 3, 2013 

 
Chair Jim Brunnquell called the meeting to order at 5:17 p.m. 
 
Committee members present: Village President Jim Brunnquell, Trustee Jim Grant, and 
Trustee Susan Meinecke  
 
Staff present: Village Administrator Darrell Hofland, Director of Administrative Services 
Paul Styduhar, Village Clerk Kelly Popp, and Administrative Assistant Chris Stannis 
 
Other Officials present: Trustee Lisa Harbeck 
 
Other people Chris Soyko, Kris Barger, William Barger, Sheri Bestor, and Pam King 
 
HEAR PERSONS REQUESTING TO BE HEARD 
None. 
 
Amendment to the liquor license’s Business Development Grant Program 
Village Administrator Darrell Hofland has requested an amendment to the criteria for a 
Business Development Grant program. Due to the high cost of the Reserve Class B 
License, a “start up” business may be unable to pay the additional $10,000 liquor 
license cost.  
 
The Village currently has seven Reserve Class B licenses and would be down to six if 
this license is issued.  This is only for business west of the Milwaukee River in TID No. 3 
and 4.  
 
Village President Brunnquell stated that he would like the Village Board to be aware 
when there are only five licenses left.  
 
There was discussion about what type of business this is and what they would be 
selling. The Village Clerk and the Village Attorney would meet ensure that the business 
would meet all state laws.  
 

Motion by Trustee Meinecke, seconded by Trustee Grant to recommend the 
Village Board approving an ordinance to amend the criteria for the Business 
Development Grand program to include “more than fifty (50) percent of the gross 
sales of the business are from the sale of alcohol, beer, or wine" and let the 
Board know once the unissued licenses are at five. Motion carried. 
 

Pay Grade adjustment for the Director of Administrative Services position 
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Village Administrator Hofland recommended additional pay for the additional 
responsibility of managing the Clerk's Office and Utility billing that the Director of 
Administrative Services has been assigned. This was rejected in 2012 budget as it was 
not budgeted for. Thus the funds were put in the budget for 2013. Mr. Hofland 
requested that the Pay Grade amendment be made retroactive to January 2013 as the 
costs associated with the change was budgeted for in 2013 and is in Wage Reserve 
Account. 
 
Mr. Hofland shared the results of the salary survey which identified that this position has 
fallen behind other comparable communities even without the additional duties.  
 
A discussion about how much additional time is spent and the amount of responsibility 
that overseeing this department would entail for the Administrative Services Director.  
 
Trustee Meinecke would support a salary pay increase but not a pay grade increase. 
 
Trustee Grant has stated that it is bad timing.  
 
Trustee Meinecke suggests looking at all the department heads positions be analyzed. 
 
 Motion by Trustee Grant, seconded by Trustee Meinecke to deny this Pay Grade 

change and salary change for the Director of Administrative Services. Motion 
approved 2 - 1 (Brunnquell - nay). 

 
Pay Grade adjustment for the Director of Public Works position 
 
 Motion by Trustee Grant, seconded by Trustee Meinecke to deny this Pay Grade 

change and salary change. Motion approved 2 - 1 (Brunnquell - nay). 
 
Room Tax legislation  
Village Administrator Hofland gave the background on the enactment of the Village five 
percent Room Tax ordinance and its subsequent 2 percent Room Tax.  He identified 
that legislation is being considered in Madison which would restrict the use of the Room 
Tax funds.  The Village currently uses a significant portion to pay Debt Service. 
 

Motion by Trustee Meinecke, seconded by Trustee Grant to recommend the 
Village Board notify the local legislators that the Village opposes a legislative 
change to the current state Room Tax law. Motion carried. 
 

Community Survey  
Village Administrator Hofland is requesting the Village send out a comprehensive 
Community Survey to all Village residents. The Village will do this every three years.  
Administrative Assistant Stannis is working with Mr. Hofland to ensure the format is 
easy for people to use. A few questions were taken out of the 2010 survey.  
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The postcards would go out by the end of the month and include a QR code. The 
estimated cost of the postcards is $1,513. 
 
Pam King, Executive Director of the Grafton Area Chamber of Commerce offered to 
donate a $100 Chamber gift certificate to be used in a drawing of residents who filled 
out the survey.  
 
For residents who do not have internet access, a paper copy of the survey will be 
available at municipal buildings.  
 

Motion by Trustee Grant, seconded by Trustee Meinecke to recommend to the 
Village Board that the 2013 survey be sent to the Village residents and send out 
the postcard survey notices.  Motion carried. 

 
Consideration to eliminate Cable Channel 25 for Village use 
A suggestion has been made to discontinue the Cable Channel 25 for Village use due to 
the Village's software and hardware are outdated. The Cable Channel software currently 
doesn’t have a "cut and paste" feature and this makes it difficult to post information. The 
cost of this update would be $6,200.   
 
Trustee Meinecke has suggested that the Village Board consider the discontinuation of the 
Channel 25 programming and relook at this issue in six months if complaints occur.  
 

Motion by Trustee Grant, seconded by Trustee Meinecke to recommend to the 
Village Board discontinuance Cable Channel 25 programming for Village use. 
Motion carried. 

 
OLD BUSINESS 
None 
 
NEW BUSINESS 
None 
 
ADJOURN 

Motion by Trustee Grant, seconded by Trustee Meinecke to adjourn at 5:59 p.m.  
Motion carried. 


