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VILLAGE OF GRAFTON 

 
FINANCE COMMITTEE MEETING MINUTES 

 
MONDAY, JANUARY 20, 2014 

 
Chair Jim Brunnquell called the meeting to order at 5:30 p.m. 
 
Committee members present: Village President Jim Brunnquell, Trustee Jim Grant, 
Trustee Lisa Harbeck, and Trustee Susan Meinecke  
 
Staff present: Village Administrator Darrell Hofland, Police Chief Charles Wenten, 
Director of Public Works Dave Murphy, Director of Administrative Services Paul 
Styduhar, Village Clerk Kelly Popp, Crewperson David Sette, Crewperson Sean Kellar, 
and Administrative Assistant Chris Stannis  
 
Replacement of Crewperson position 
Village Administrator Darrell Hofland has indicated that staff members will be taking 
more of a transitional approach to hiring for this position. This would mean the 
Crewperson would be hired by Dave Murphy from the Department of Public Works. 
When work or maintenance in Village parks would need attention, John Safstrom Parks 
and Recreation Director would contact Dave Murphy. The Department of Public Works 
would like this person to start in the beginning of spring or when the snow is gone. A 
point was made that one existing Crewperson would continue to work on parks 
maintenance.  
 

Motion by Trustee Grant, seconded by Trustee Meinecke to recommend 
to the Village Board commence the recruitment process for the Public 
Works Department Crewperson position. Motion carried. 

 
Recruitment Administrative Assistant position and Table of Organization change 
Police Chief Charles Wenten informed the Finance Committee that his Administrative 
Assistant II Patti Hofstad has submitted her resignation. Chief Wenten has looked at 
how they conduct business and decided that some changes were in order for the Police 
Department to run more efficiently. The Captains will be responsible for scheduling and 
taking more responsibilities. The new Administrative Assistant I would also be cross 
trained in other duties. Chief Wenten has asked that this position be reclassified as an 
Administrative Assistant I at Pay Grade 12 rather than an Administrative Assistant II and 
start the recruitment process.  
 

Motion by Trustee Meinecke, seconded by Trustee Harbeck to recommend to the 
Village Board commence the recruitment process for the Police Department 
Administrative Assistant I position and approve the changes to the Police 

Department's Table of Organization as recommended. Motion carried. 
 

OLD BUSINESS 
Review of Safety Manual – traffic related matters  
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Trustee Meinecke contacted Mr. Hofland in the last month regarding the Village’s Safety 
Manual revisions. Mr. Hofland has stated that these recent revisions were due to a 
suggestion from the Village’s insurance company.   
 
Dave Sette has a concern that he does not want to be ticketed or reprimanded for doing 
what his supervisor has instructed him to do, while snow plowing. A discussion was 
about state statutes and the Police Chief Charles Wenten stated that there are certain 
statutes which pertain to emergency vehicles, especially during a snow emergency. Mr. 
Hofland did say that never once in the last 23 years has someone been ticketed when 
plowing as directed by their supervisor.  
 
President Brunnquell has asked that this matter be handled by the involved Department 
Head and staff members if they have any subsequent questions.  
 
Dave Murphy has indicated that he will ask his staff to send concerns to the Village 
Administrator if they cannot be responded to at a department level. 
 
Pay Grade and/or pay adjustment for Director of Administrative Services, Director 
of Public Works, and Utility Superintendent positions 
Village Administrator Darrell Hofland would like to discuss the December 2013 
recommendation for Pay Grade changes that resulted in a Finance Committee tie vote 
and did not get approved. At the December meeting, President Brunnquell asked that 
Trustee Meinecke meet with Administrator Hofland to discuss concerns and the Pay 
Grade system. At that meeting, a suggestion by Trustee Meinecke to hire a consultant 
to review the Village’s Pay Grade and evaluation/merit system, including the possibility 
of consolidating some of the pay grades. 
 
Mr. Hofland has indicated the first quote he received was for $17,000 and this would 
include salaried and hourly positions. 
 
President Brunnquell has indicated that this is a part of Mr. Hofland’s duties as the 
Village Administrator.  
 
Mr. Hofland has stated that he would like the record to show that he is supportive of the 
staff members in these three positions which have taken on additional responsibility be 
adjusted in the Pay Grade system and be paid retroactive as of January 1, 2013.  
 
NEW BUSINESS 
None  
 
ADJOURN 
 

Motion by Trustee Grant, seconded by Trustee Meinecke to adjourn at 
6:00 p.m.  Motion carried. 


