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VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

MARCH 30, 2009 
(Unapproved) 

 
President Dave Antoine called the Joint Library Board meeting to order at 6:36 p.m. 
 
Members Present: Trustee David Liss, Rita Liesiefsky, Deb Gruenwald, Bill Moritz, 
Dave Antoine, Supervisor Nancy Rogers, Maggy Kuhn 
 
Staff/Officials Present: Library Director John Hanson, Deb Paschke 
 
MINUTES 

Motion by Deb Gruenwald, seconded by Bill Moritz, to approve the March 
9, 2009 minutes, as presented. Approved Unanimously. 

 
AUTHORIZATION OF DISBURSEMENTS 
Library Director John Hanson reviewed several disbursement line items. He indicated 
that line 210 is for the quarterly sprinkler system check.  Director Hanson also noted line 
319 was for movie licensing.  There was a $75 charge and a one-time fee for the 
showing of the new movie Twilight. 
 

Motion by Rita Liesiefsky, seconded by Dave Antoine, to authorize 
payment of the library disbursements.  Approved unanimously. 

 
FINANCIAL REPORT 
Director Hanson reported that the Library is getting additional revenue from fines and 
copies.  He also noted that there have not been any significant changes in expenditures 
since the last meeting. 
 

Motion by Trustee David Liss, seconded by Supervisor Nancy Rogers, to 
approve the financial report, as written.  Approved unanimously. 

 
REVIEW LIBRARY DONOR FUND 
Director Hanson informed the members that the only activity in the Donor Fund is for the 
addition of interest.  Bill Moritz asked if the Library has any other accounts.  Director 
Hanson responded yes.  The Library still has the Mavis Grob Fund that goes back to 
when the facility was built.  He stated that the account is still open for possible future 
use and with a balance of a couple of hundred dollars.  Mr. Moritz also asked about the 
Friends Group and their fundraising efforts.  Director Hanson stated that the Friends 
group is very small and the only fund raiser they do is a used book sale twice a year.  
He also indicated that the group has not had an official meeting in about four years.  In 
an average year, they give the Library about $1,000 from the book sale.  Dave Antoine 
asked about trying to get the Friends Group more active.  Director Hanson said he 
would like the group to become more active instead of just the two book sales.  Director 
Hanson informed the members that the next Friends book sale starts on April 16. 
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CURRENT LIBRARY EVENTS 
An antique fishing lure collection has been in the display case during the month of 
March.  The April display will be from Ozaukee Family Services. 
 
A teen movie viewing event was held on Saturday, March 21.  The movie ‘Twilight’ was 
featured in the Youth Library. 
 
The semi-annual Friends book sale will be held April 16, 17, 18 and 19. 
 
On April 23, Director Hanson will attend a ‘Patron Access Issues and Policies:  Meeting 
rooms, behavior and other issues’ workshop at the Menomonee Falls Public Library. 
 
AUTHORIZATION TO FILL LIBRARY ASSISTANT POSITION 
Director Hanson reminded the Board that this item was table at the last meeting.  
Director Hanson distributed circulation information and hours of operations for other 
ESLS libraries.  Dave Antoine informed the Board that he was going to only allow 20 
minutes of discussion on this item.  
 
Director Hanson informed the Board that the Wisconsin Public Library Standards 
indicate that the library was only in the 30 percentile.  He also said the Wisconsin 
Department of Public Instruction considers the basic level of service at 0.70 FTE (full 
time equivalents) per 1,000 population and our library is currently at 0.59 FTE and that 
the Library does not meet the basic level of service according to the State.  Director 
Hanson also reminded the Board that the library’s circulation went up 11.7 percent from 
2007 to 2008 and he expects circulation to rise in 2009.  
 
Maggy Kuhn distributed information that she gathered on the library events and 
services.  She thinks that taking staff from the Children’s Library to use in the Adult 
Library will hurt the children’s programming.  She also feels that moving staff around to 
fill the hours could stretch the staff too thin.  
 
Supervisor Nancy Rogers brought up that this is a replacement hire.  Supervisor Rogers 
thinks the Library should be more financially responsible and doesn’t think the staff will 
be overburdened.  She stated that current staff should have no problems making up the 
20 hours.   
 
Maggy Kuhn responded back to Supervisor Rogers stating that taking staff from the 
Children’s Library to help in the Adult Library will hurt the Children’s Library.  Deb 
Gruenwald agreed with Mrs. Kuhn and fears if we don’t fill the position we may lose the 
position in the future.  Director Hanson agreed that by stretching staff and moving them 
around he will need to cut services.  He also commented that, at the present time, the 
Children’s Library accounts for about 44 percent of the Library’s circulation. 
 
Dave Antoine asked each Board member for input on this replacement hire.  Supervisor 
Rogers stated that we need to think about the community with people losing their jobs 
and the Library is hiring staff.  She thinks the Library needs to cut this staff person and 
not hire a replacement.  Rita Liesiefsky looked at the hours the Library is open and was 
appalled to find out the library is the 4th lowest in open hour in the ESLS system.  Dave 
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Antoine asked staff member Deb Paschke if she had anything to say.  She responded 
no but would be willing to answer questions from the Board.  Dave Antoine asked for a 
decision by the Board. 
 

Motion by Rita Liesiefsky, seconded by Trustee David Liss, to approve the 
filling of the vacant Library Assistant position. 

 
Dave Antoine requested that the members raise their hands if in favor of the motion.  
 

The motion was approved 6-1 (Supervisor Nancy Rogers-nay). 
 
CIRCULATION STATISTICS OF LIBRARY MATERIALS 
Director Hanson reviewed the circulation numbers.  He explained that the items 
category is how many different titles were checked out.  He also mentioned that these 
numbers are for the last quarter of 2008 since the library switched to the new Polaris 
system.  The Board was surprised that 44,543 items were checked out in only a 3-
month period. 
 
CONVENE TO CLOSED SESSION PURSUANT TO WISCONSIN STATUTES 
19.85(1)(C) FOR PERSONNEL MATTER (EMPLOYEE CLASSIFICATION AND 
COMPENSATION REVIEW) 

Motion by Supervisor Nancy Rogers, seconded by Dave Antoine, to 
convene to closed session at 7:15 p.m. pursuant to Wisconsin Statutes 
19.85(1)(c) for Personnel matters. Approved unanimously by roll call vote. 

 
During the closed session the Board conducted an evaluation of the Library Director 
and discussed his compensation for 2009. 
 
RE-CONVENE TO OPEN SESSION AND THE REGULAR ORDER OF BUSINESS 

Motion by Rita Liesiefsky, seconded by Deb Gruenwald, to re-convene to 
open session and the regular order of business at 7:25 p.m.  Approved 
unanimously by roll call vote. 

 
APPROVE 2009 EMPLOYEE COMPENSATION 
The Board thanked Director Hanson for doing a great job and keeping the meetings well 
organized. 
 

Motion by Supervisor Nancy Rogers, seconded by Trustee David Liss, to 
approve the 2009 Employee Compensation as presented.  Approved 
Unanimously. 

 
OLD/NEW BUSINESS 
Director Hanson informed the members that NSAA is building an outdoor classroom 
and they are interested in placing fund raising materials in the Library. It was the 
consensus of the Board that materials can be placed in the Library entry but not at the 
front circulation desk. 
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Director Hanson also discussed an article that appeared in the Milwaukee Journal 
Sentinel on March 18.  The article discussed lead in books, especially books published 
from 1986 and back.  He indicated that he will keep the Board updated on this matter. 
 
Director Hanson stated that he working on a program, through the Federal Government, 
to obtain a person to work at the library for 20 hours per week, at no cost to the Library.  
He stated that Mead Library is currently part of the program and they are pleased with it.  
The position would only be for 2 years.  Dave Antoine asked if this is part of the stimulus 
package.  Director Hanson responded no, that this a Federal program that has been 
around since 1978.  Director Hanson also indicated that the group that organizes the 
program for the Government does all the screening and gives the Library a list of 
candidates to interview. The Library may choose the candidate that best serves the 
Library needs.  Director Hanson indicated that he will keep the Board informed on this 
program option and whether or not Grafton will be able to take advantage of this 
program. 
 
ADJOURN 

Motion by Trustee David Liss, seconded by Bill Moritz, to adjourn the 
meeting at 7:38 p.m.  Approved unanimously. 


