
VILLAGE OF GRAFTON 

 
FINANCE COMMITTEE MEETING MINUTES 

 
AMENDED MONDAY, MARCH 17, 2014 

 
Chair Jim Brunnquell called the meeting to order at 5:30 p.m. 
 
Committee members present: Village President Jim Brunnquell, Trustee Jim Grant, and 
Trustee Lisa Harbeck  
 
Excused: Trustee Sue Meinecke 
 
Staff present: Village Administrator Darrell Hofland, Director of Administrative Services 
Paul Styduhar, Village Clerk Kelly Meyer, and Administrative Assistant Chris Stannis  
 
Other person presented:  Pam King, Grafton Area Chamber of Commerce 
 
Return-to-Work Policy 
Village Administrator Darrell Hofland informed the Committee that since the last time it 
was brought to the Finance Committee, the Village has received additional legal 
counsel about the policy. It has been stated this policy is only for those employees who 
have a Worker’s Compensation claim/injury. The employees have not reviewed this 
policy but the Management team will be dispersing to their employees for feedback. 
This policy will be made available for comment.  
 

Motion by Trustee Harbeck, second Trustee Grant to recommend the 
Village Board approve the Return-to-Work Policy and the non-profit list. 
Motion carried. 

 
Review of tourism events reports with Celebrate Grafton 
The committee reviewed the budget and a report that summarizes the 2014 activities. 
 

Motion by Trustee Grant, second Trustee Harbeck to approve the tourism 
event Celebrate Grafton 2013 Annual Report and 2014 Action Plan, 2013 
Action Plan and budget to Actual 2013 budget. Motion carried. 

 
Review of tourism promotion service reports with Grafton Area Chamber of 
Commerce 
The review of tourism promotion service reports with Grafton Area Chamber of 
Commerce which lists the accomplishments that have been made over the last five 
years. The Grafton Area Chamber of Commerce has marketed these events better by 
getting more information to the community and using Social Media. (The two hotels and 
Atlas BBQ have helped made these events larger.) A discussion about adding a third 
hotel to Grafton and compiling feasibility study to if it is needed.  
 



Motion by Trustee Harbeck, second Trustee Grant to approve the Grafton 
Area Chamber of Commerce’s 2013 Tourism Promotion and Development 
Annual Report, 2014 Action Plan, and 2014 Budget. Motion carried. 

 
OLD BUSINESS 
None 
 
NEW BUSINESS 

2013 Audit Update  
Director of Administrative Services Paul Styduhar identified that the auditors did 
spend a considerable amount of time with the Fire Department entries and the Utility 
Department regarding their fixed assets. Overall, the audit went well.  
 
Room Tax  
Administrator Hofland reported that there was a 12 percent Room Tax increase last 
year over the prior year. A discussion occurred about the possible demand for an 
additional hotel in Grafton and the need to update the hotel feasibility study.  

 
ADJOURN 
 

Motion by Trustee Grant, seconded by Trustee Harbeck to adjourn at 5:45 
p.m.  Motion carried. 


