
VILLAGE OF GRAFTON 

 

PUBLIC SAFETY COMMISSION MEETING MINUTES 

 

 TUESDAY, AUGUST 19, 2014 
*Amended 

 

The Public Safety Commission was called to order by Chair Grant at 6:00 p.m. 
 
Commissioners present: Trustee Jim Grant, Trustee Lisa Harbeck, Trustee Dean 
Proefrock, Commissioner Bob Wolf, and Commissioner Joe Eernisse 
 
Staff present: Police Chief Charles Wenten, Fire Chief Bill Rice, Building Inspector Tom 
Johnson, and Administrative Assistant Clarissa Allen 
 
Other Officials present: Trustee Meinecke 
  
Meeting Minutes 
 
Amended changes were requested to reflect the correct vote by Trustee 
Harbeck, not Commissioner Wolf, in the 07-22-2014 Public Safety Commission 
meeting minutes regarding the motion to recommend the Village Board review 
Title 14. Secondly, amended changes were requested to reflect the correct vote 
of “Nay” in the 07-22-2014 Public Safety Commission meeting minutes for Chair 
Grant on the motion to buy Fire Department equipment. 

 
Motion by Chair Grant, seconded by Trustee Harbeck, to approve the 
corrections to the July 22, 2014 meeting minutes. Motion carried. 

 
Request for Fire Department to hire a full-time Fire Inspector 
Chief Rice explained there is a serious need for a full-time Fire Inspector for the 
Village. The State of Wisconsin requires commercial and multi-family fire 
inspections two times annually to be eligible for the two percent dues 
reimbursement to the Fire Department, which totals over $60,000 annually. The 
Fire Department is approaching 750 inspections, twice per year, which is too 
much for a part time person and/or the seven volunteers that are conducting the 
inspections. There are also outdated fire codes as well as occupancy permits 
that need to be processed. Chief Rice explained that he would not be requesting 
additional funds to cover the salary and benefits of this position in addition to the 
paid-on-call wages; this would be covered by the current part-time and stipend 
funding in the Fire Protection and Rescue Budget. Chief Rice advised the Fire 
Inspector would also assist with responding to EMS and Fire calls during the day, 
as well as training and public education.   
 
Trustee Grant questioned the need for a full-time Fire Inspector versus a part-
time permanent Fire Inspector. Chief Rice advised the full-time Fire Inspector 



would have many duties, including responding to EMS and Fire calls, 
inspections, training, public education, as well as being Chief Rice’s back up 
when he is out of town for training or vacation. Chief Rice advised that historically 
the Fire Department has not been successful with recruiting, or retaining part-
time Fire Inspectors. 
 
Trustee Proefrock inquired as to how the full-time Fire Inspector would be able to 
cover calls during the day, and still complete Fire Inspections. Trustee Proefrock 
also inquired if at some point in time the Fire Department would need to 
purchase a vehicle for the Fire Inspector. Chief Rice advised that covering calls 
and conducting Fire Inspections is part of the position requirements. Chief Rice 
anticipates in the future, possibly transferring a used police squad from the 
Grafton Police Department, for use by the Fire Inspector. 
 
Commissioner Eernisse questioned the beginning salary for the position, 
advising that it seemed high. Chief Rice named comparable departments and 
their Fire Inspector salaries, which were all comparable to the proposed full-time 
Fire Inspector. 
 
Tom Johnson commented that there is a window of approximately 30 months left 
before which Fire Inspectors will be required to become certified by the State of 
Wisconsin. 
 
Trustee Meinecke advised that the Fire Department referendum was clear about 
having one full-time employee and one part-time employee, which is the current 
staff level of the Fire Department at this time. Trustee Harbeck commented that 
one paid person (Fire Chief) is authorized to make decisions about the 
department. Chief Rice advised that the referendum did not put a cap on hiring 
for the Fire Department. Chair Grant advised he would like Chief Rice to report 
on whether the referendum was binding, and address this during the Village 
Board meeting. 
 

Motion by Commissioner Wolf, seconded by Trustee Harbeck, to 
recommend the Village Board approve the Fire Chief's request to create 
position and recruit Division Director of Fire Inspections and Public 
Education for the Fire Department. Motion passed 4-1 *(Proefrock - nay). 
 

OLD/NEW BUSINESS 
July Benchmarks 
Chief Wenten advised that involuntary commitments are increasing, and are 
significantly higher than last year at this time. The value of property stolen is 
elevated due to two embezzlement cases in which the funds are non-
recoverable. This has resulted in a lower amount of value of property recovered.  
Other than these areas, the benchmarks mirror last year to date. 
 
Overtime 



Overtime statistics continue to be favorable. Staffing shortages and 
investigations causing overtime are down. There have been no significant long 
term FMLA issues this year.  
 
Trailer parking on private property 
The Overland issue has been resolved. Grafton Police Department and Village 
Hall had contacted the trailer owner and advised them of the neighbors' 
complaint and ordinance. Cedarburg is currently exploring a similar ordinance 
and Chief advises he will be monitoring the discussion.   
 
Status of Paramedic Program 
Chief Rice advised the Fire Department is currently coordinating with an Aurora 
Healthcare physician for direction on the program. A public forum will be needed 
per the State of Wisconsin Department of Health Services. This will be held after 
the September Public Safety Commission meeting. 
 
Vacant property on Lilac Lane 
Chair Grant wanted to make the commission aware of a property on Lilac Lane 
which is vacant, and recently bought by BMO Harris Bank. The residence is 
boarded up, there were pipes that froze during winter which flooded the 
basement and collapsed some walls, and has created a serious mold problem. 
Tom Johnson, Building Inspector, advised the residence is contained at this time, 
and BMO Harris Bank is taking some action to rectify the problems with the 
residence. 
 
Chief Wenten advised that as of September 1, 2014, the Police Department will 
begin using the drug Narcan in certain cases of suspected drug overdose.  All 
members of the Police Department have been trained by the Fire Department 
EMS in the use of the drug. 
 
Chief Wenten advised that the Police Department has recently completed two 
active shooter trainings. One was at the Aurora Medical Center, and the other at 
Kennedy Elementary School. Both trainings were very beneficial for all staff 
involved, and opened up different avenues for discussion between staff on how 
these situations are handled. 
 
Chief Rice thanked the committee for their assistance over the past year, as he 
has recently marked his one year anniversary as Fire Chief.   
 
ADJOURN 
 

Motion by Trustee Harbeck, seconded by Commissioner Eernisse to 
adjourn at 7:17 p.m. Motion carried. 

 
 


