
      VILLAGE OF GRAFTON 
  

JOINT LIBRARY BOARD MEETING MINUTES 
  

AUGUST 25, 2014 
 (Unapproved) 

  
             President  Harry Rollings called the Joint Library Board meeting to order at 6:30 p.m.                           

  
Members present: Harry Rollings, Susan Hoffman, Deb Gruenwald, Dean Proefrock 
Supervisor Karron Stockwell, Judy Baer,  

  
Staff/Officials present: Library Director John Hanson 
 
Others present: Eastern Shores Library System Director Amy Birtell 
 
There was a brief introduction of our new employee, Laurel Kashinn, to the board.   

 
MINUTES 

 
Motion by Judy Baer, seconded by Supervisor Karron Stockwell, to approve the 
July 28, 2014 minutes, as presented.  Motion carried. 
  

AUTHORIZATION OF DISBURSEMENTS 
There were routine expenses for supplies, books and audio visuals and the installation 
of a new water fountain on the upper level of the library.  Supervisor Karron Stockwell 
inquired as to whether Director Hanson had contacted the security company with 
concerns from July in regards to the citations for tripped alarms.  Director Hanson 
reported that he had been in contact with the company and that stricter criteria will be 
used to replace smoke detectors and alarms.  Some have now been replaced.  A 
replacement fire control panel will be considered in the future.   

  
Motion by Supervisor Karron Stockwell, seconded by Judy Baer, to 
authorize payment of the library disbursements.  Motion carried. 

  
FINANCIAL REPORT 
Director Hanson reported that other than an increase in utilities expense, expenditures 
are progressing as expected.  Supervisor Karron Stockwell questioned why replacement 
equipment expenses were over budget.  Director Hanson explained that the purchase of 
a computer late in the year put the Library over budget in that category.  Trustee Dean 
Proefrock inquired about repairs and maintenance expenses.  Director Hanson said that 
adjustments will be made, if necessary, to stay within budget. 

  
LIBRARY DONOR FUND 
 Donations from the Dorothy Reisinger fund were used to purchase more books and 
audio visual materials.  The board expressed their gratitude for our generous donors. 

  
CURRENT LIBRARY EVENTS 
Director Hanson and Leslie Jochman will attend a Digitization Training event on August 
26.  Attendees will learn about using Rescarta software and a scanner for the purpose of 
storing historical photos.  The training will be at the ESLS offices. 



 
Fall story times will begin September 8.  The Lego Club will continue through the fall with 
two different sessions:  Wee Lego for younger children, and the Lego Club for ages up to 
12. 
 
A series of NFL football classes will be held September 10 and September 11.  Football 
author and fan Jim Rice will teach “NFL Rules,” and “NFL History and why we Love the 
Packers.” 
 
Director Hanson will be attending the workshop “Promoting your Library in the Digital 
Age” on September 16.  It will be held at the New Berlin Public Library. 
 
Beginning this fall, the youth library will be offering autism programs for a new age 
group:  ages 6-12.  These will be in addition to the autism programs the Library currently 
offer for ages 2-6. 

 
 LIBRARY ASSISTANT II POSITION 

President Rollings shared a resignation letter from Karen Thatcher as she has accepted 
a job in the Grafton School District.  The board accepted Karen’s resignation with regret. 
ESLS Director Amy Birtell suggested that the position criteria be re evaluated before 
posting the job. 
 

Motion by Deb Gruenwald, seconded by Susan Hoffman to authorize the Library              
Director to fill the Library Assistant II position.  Motion carried. 
 
 

            INTRODUCTION OF ESLS DIRECTOR 
            Amy Birtell began her position as the Eastern Shores Library System Director on July 7.   

She will be conducting strategic planning for the next three years.  All services will be           
examined and funding will be a major focus.  The board looks forward to working with 
Amy in the near future. 
 
LIBRARY MISSION DOCUMENT 
The library mission document was perused and briefly discussed. 
 
2015 LIBRARY BUDGET 
Director Hanson summarized highlights of the 2015 budget explaining that all current 
services have been maintained.  Due to strict parameters being dictated, some of the 
fund balance from 2014 will be used to fill in 2015 gaps.  Computers were taken out of 
the budget and will be purchased with the Grafton Library Donor Fund. The committed 
town share for capital improvements will be capped at $25,000. This will leave a 
sufficient amount of town money to meet future capital project expenses. Capping this 
account will also help the library meet future operational expenses.  

  
OLD/NEW BUSINESS 
President Harry Rollings shared a written draft summary of areas of emphasis for 
Director Hanson.  Board members and Director Hanson are encouraged to give 
feedback as it is open for discussion. 
 
Director Hanson reported that the library website had 5,800 hits in the month of July. 
 



Director Hanson summarized the TEACH program, Technology for Educational 
Achievement, which subsidizes much of the library’s internet telecommunications 
access. 
 
ADJOURN 
Motion by Susan Hoffman, seconded by Judy Baer, to adjourn the meeting at 8:00 p.m. 
Motion carried. 

 


