
VILLAGE OF GRAFTON 

 
FINANCE COMMITTEE MEETING MINUTES 

 
MONDAY, SEPTEMBER 2, 2014 

 
Chair Jim Brunnquell called the meeting to order at 5:15 p.m. 
 
Committee members present: Village President Jim Brunnquell, Trustee Jim Grant, 
Trustee David Antoine and Trustee Sue Meinecke  
 
Staff present: Village Administrator Darrell Hofland, Police Chief Charles Wenten, 
Director of Administrative Services Paul Styduhar, Utility Superintendent Tim Nennig, 
Director of Parks and Recreation John Safstrom, Senior Coordinator / Recreation 
Program Supervisor Karin Sevener, and Administrative Assistant I Christine Stannis  
 
Public present:  Holly Nennig 
 
Survey for Salary Staff and Recommendations for Pay Grade adjustments for 
several positions 
Darrell Hofland, Village Administrator, has compiled the results from the salary survey 
responses. While analyzing the information and developing a recommendation, Mr. 
Hofland indicated that he considered not only external factors but also internal factors. 
This year’s survey included all employees who are salaried. 
 
Trustee Antoine arrived at 5:17 p.m. 
 
Mr. Hofland requested that the Director of Public Works, Utility Superintendent, Director 
of Administrative Services, and Senior Coordinator / Recreations Program Supervisor 
be adjusted to a higher pay grade.   
 
A discussion about the research done regarding Mrs. Sevener’s position as most 
municipalities do not have all her job duties as one full time employee. Her 
recommended adjustment would be effective as January 1, 2015, from Pay Grade 12 to 
Pay Grade 13.  
 
Trustee Meinecke indicated that she would like to discuss the Utility Superintendent's 
pay grade adjustment. A discussion occurred about Mr. Nennig’s job duties that have 
been passed down from the previous Utility Director, which require Mr. Nennig to have 
certifications and produce reports to the Department of Natural Resources.  Tim 
oversees daily operations of this department and David Murphy, Director of Public 
Works does not.  
 
Trustee Antoine asked Administrator Hofland about Larry Roy’s revised position and 
related duties since the retirement of Utility Director Krueger. Mr. Hofland identified that 
a new Utility Operator position was created to allow Mr. Roy additional time to perform 



administrative duties; many duties that previously was performed by Utility 
Superintendent Nennig.  Some duties were also directly reassigned from the former 
Utility Director's position such as budget development and monitoring. 
 
A discussion occurred about Mr. Nennig’s knowledge, experience, certifications, and 
tasks he has taken on since the Utility Director left. Mr. Nennig distributed a salary 
survey that he conducted.  
 
Finance Committee members discussed a possible adjustment of the Utility 
Superintendent position's pay grade from Pay Grade 18 to Pay Grade 20 instead of Pay 
Grade 19.  
 

Motion by Trustee Grant, second Trustee Meinecke to recommend the 
Village Board approve the pay grade amendment and percent pay 
increase, effective January 1, 2014, for the following positions: 

 Director of Administrative Services from Pay Grade 19 to Pay Grade 20, 

 Director of Public Works from Pay Grade 22 to Pay Grade 23, 

 Utility Superintendent from Pay Grade 18 to Pay Grade 20 and a 
onetime pay adjustment for a six percent increase.  

 
Police Chief Charles Wenten asked the Committee to consider his position as 
comparable to the Director of Public Works and be reassigned to Grade 23 due to his 
experience, education, and number of employees he supervises.  
 
A discussion occurred about different internal and external factors that are taken into 
considering when creating a new pay grade. 
 
Following the discussion, a motion was made to amend the previous motion:   
 

Motion by Trustee Grant, second Trustee Meinecke to recommend the 
Village Board approve the pay grade amendment and percent pay 
increase, effective January 1, 2014, for the following positions: 

 Director of Administrative Services from Pay Grade 19 to Pay Grade 20, 

 Director of Public Works remain at Pay Grade 22 and onetime 2 percent 
increase, 

 Utility Superintendent from Pay Grade 18 to Pay Grade 20 and a 
onetime pay adjustment for a 6 percent increase.  

Motion carried.  

Administrator Hofland identified that the Senior Coordinator / Recreation Program 
Supervisor did have inconsistent comparables for her position. Most employees in this 
field are not full time and are normally two different employees. Mr. Hofland discussed 
how he determined the internal and external comparables for this position.  

 
Motion by Trustee Meinecke, second Trustee Antoine to recommend the 
Village Board approve the pay grade amendment from Pay Grade 12 to Pay 



Grade 13 and 2 percent pay increase, effective January 1, 2015, for the 
position of Senior Activities Coordinator / Recreation Program Director.  
Motion carried. 

 
Resolution – 2014 General Fund Budget amendment for personnel cost   
 

Motion by Trustee Antoine, second Trustee Grant to recommend the 
Village Board adopt a resolution amending the 2014 General Fund Budget 
for personnel costs. Motion carried.  
 

Municipalities Continuing Disclosure Cooperative Initiative and Engagement for 
Quarles and Brady, LLP, Milwaukee, WI 
Paul Styduhar, Director of Administrative Services, is requesting authorization to hire 
Quarles and Brady.  Quarles and Brady, LLP provided a scope of services proposal 
which will help determine if the Village is in full compliance with U.S. Securities and 
Exchange Commission's (SEC) requirements relating to bond issuance.  The scope of 
services includes: 

 Assisting the Village in a review of official statements to assist in determining 
whether any such incidents occurred; 

 Discussing any potentially inaccurate statements with the Village and 
underwriters; and  

 Assisting the Village in evaluating whether it is advisable to report any findings to 
the SEC. 

 
Motion by Trustee Grant, second Trustee Meinecke to recommend the 
Village Board approve the Scope of Engagement – Reporting under the 
Municipalities Continuing Disclosure Cooperative Initiative with Quarles 
and Brady, LLP, Milwaukee, WI at a cost not to exceed $8,000. Motion 
carried. 

 
OLD BUSINESS 
Update on residency requirement and affected personnel  
Trustee Grant requested this item be placed on the agenda.  
 
Administrator Hofland summarized the new State law and the subsequent action taken 
by the Village Board regarding Village employees' residency requirements. He reported 
that all employees are in compliance with the new Village policy.  
 
Update on Election equipment purchase – Ozaukee County  
Ozaukee County is considering the 100 percent payment for the replacement cost of the 
new Election equipment but is requesting that municipalities pay for training. This would 
be $2,500 for the next three years for the Village of Grafton.  
 
NEW BUSINESS 
Credit Card Policy 



BMO Harris Bank is in the process of discontinuing the credit card line the Village 
currently has. The Village’s credit has been recently compromised twice.  
 
Trustee Meinecke asked about the different cards the Village currently has such as 
Home Depot, Ace Hardware, American Express (Costco) and many others. 
 
Paul Styduhar was asked to report at a future Finance Committee on the status of all 
the credit cards and the Village's related purchasing policy. 
 
Room Tax revenue update 
No action taken. 
 
ADJOURN 
 

Motion by Trustee Antoine, seconded by Trustee Grant to adjourn at 6:02 
p.m. Motion carried. 


