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VILLAGE OF GRAFTON 

 
FINANCE COMMITTEE MEETING MINUTES 

 
AMENDED MONDAY, JANUARY 5, 2015 

 
Chair Jim Brunnquell called the meeting to order at 5:00 p.m. 
 
Committee members present: Village President Jim Brunnquell, Trustee David Antoine, 
Trustee Jim Grant, and Trustee Sue Meinecke  
 
Staff present: Village Administrator Darrell Hofland, Director of Administrative Services 
Paul Styduhar, Fire Chief William Rice, Park and Recreation Director John Safstrom, 
and Administrative Assistant Chris Stannis   
 
Others present: Pam King, Grafton Area Chamber of Commerce  
 
ESTABLISH COMPENSATION PROGRAM OF FIRE DEPARTMENT PAID-ON-CALL 
MEMBERS 
Fire Chief William Rice asked that he be able to move up his agenda item, as he had a 
prior commitment. When beginning employment with the Village, Chief Rice was quickly 
concerned with the fact that many of our members served as day-shift employees at an 
hourly rate and would later return for calls after day-shift hours and were paid as paid-
on-call with a stipend fee. Chief Rice had been aware of concerns in other departments 
where this dual-role pay practice was found to be of concern with Fair Labor Standard 
Act (FLSA) rulings. After further research from other department and reviewing reports, 
Chief Rice is suggesting all hourly part-time pay for all employees. 
 
Proposed Grafton Fire Department Wages: 
 
$10.00 per hour 

• EMT-Basic 
• Firefighter-Basic (less than four State Certifications) 

 
$12.00 per hour 

• EMT Basic/Firefighter Basic 
• Firefighter-Advanced (four or more State Certifications) 
• A-EMT 

 
$13.00 per hour 

• EMT-Basic/Firefighter-Advanced (four or more State Certifications) 
• A-EMT/Firefighter-Basic (less than four State Certifications) 

 
$14.00 per hour  

• Paramedic 
• A-EMT/ Firefighter-Advanced (four or more State Fire Certifications) 
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$15.00 per hour 

• Firefighter/Paramedic  
 
An end of year bonus will be paid in December to: 
 

• Bonus for Officers (Coordinators, Captains and Lieutenants) that meet 
predetermined benchmarks tied to availability/training participation/ completion of 
special responsibility/projects at an annual rate of $800.  

 
• Paramedic/A-EMT Certification Bonus for Paramedics and A-EMTs that meet 

predetermined benchmarks at a rate of $1,000 and $750 respectively. 
 
This is based on a tier system, to indicate when an employee has obtained more 
certification or education they are able to earn more money per call. There is also a two 
hour minimum per call for Fire Department employees.  Chief Rice has indicated he 
believes that there are sufficient amount of funds in the 2015 Special Revenue Fund to 
pay for tiered system and bonuses. At this time no additional funding is needed. All 
questions from the Trustees were answered.  
 

Motion by Trustee Grant, seconded by Trustee Antoine to recommend the 
Village Board to approve the Fire Department part-time 2015 wage 
schedule and employee bonus plan for paid-on-call members, effective 
February 1, 2015. Motion carried.  

 

REVIEW OF TOURISM PROMOTION SERVICES REPOTRS WITH THE GRAFTON 
AREA CHAMBER OF COMMERCE 
Pam King, Executive Director of the Grafton Area Chamber of Commerce, has indicated 
that they have done a lot of additional advertising by using social media. On the 
Chamber’s Facebook page, they have noticed a significant number of additional likes to 
their page. This is due to a new Chamber employee that is able to effectively use social 
media. Pam King also handed out an insert from the local paper, and the Chamber 
discovered media ads also are effective method to promote events in Grafton.  
 

Motion by Trustee Meinecke, seconded by Trustee Antoine to approve the 
Grafton Area Chamber of Commerce’s 2014 Tourism Promotion and 
Development Annual Report, 2015 Action Plan, and 2015 Budget.  Motion 
carried. 

 
REVIEW OF TOURISM EVENTS REPORTS WITH CELEBREATE GRAFTON 
Pam King and John Safstrom (President of Celebrate Grafton) stated that they are 
working together with local businesses to get more support for these local events. A 
discussion occurred about coordinating with “Discover Wisconsin” and other 
communities to promote the Ozaukee Interurban Trail.  
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Motion by Trustee Antoine, seconded by Trustee Grant to approve 
Celebrate Grafton's 2015 Action Plan and 2014 Annual Report. Motion 
carried. 

 
VACANT OFFICE ASSISTANT POSITION 
Village Administrator Darrell Hofland has indicated that the Department of 
Administrative Services’ Office Assistant (formally Assistant Utility Clerk) has resigned. 
Mr. Hofland has said that this is a part-time position (0.60) and funded and approved is 
the 2015 Annual Program Budget.  

 
Motion by Trustee Antoine, seconded by Trustee Grant to recommend the 
Village Board authorize Village staff to fill the vacant Office Assistant 
position.  Motion carried. 

 
VACANT UTILITY OPERATOR POSITION 
Village Administrator Darrell Hofland has indicated Matt Tonn, Utility Operator, has 
submitted his resignation and his last day on the job was Friday January 9, 2015.  
 

Motion by Trustee Meinecke, seconded by Trustee Grant to recommend 
the Village Board authorize Village staff to fill the vacant Utility Operator 
position.  Motion carried. 
 

AMENDMENT TO SECTION 4.06 OF THE PERSONNEL HANDBOOK REGARDING 
PROCEDURE FOR FILLING VACANT POSITIONS 
Village Administrator Darrell Hofland reviewed the current procedure to fill a vacant 
Regular Employee position which involves a review by a committee, then obtaining an 
approval by the Village Board. The procedure, as it stands today, often results in a 
delay of filling the position. 
 

Motion by Trustee Meinecke, seconded by Trustee Antoine to recommend 
the Village Board approved an amendment to Section 4.06 of the 
Personnel Handbook regarding procedures for filling vacant positions. 
Motion carried.  

 
OLD BUSINESS 
Update on WIGBY, LLC Economic Revolving Loan Status 
Paul Styduhar, Director of Administrative Services, has stated that a Sheriff’s sale date 
has been set for January 29 for the foreclosure of the private residence of the owner of 
WIGBY, LLC.  The payment plan that was authorized by the Village Board in June, 
2014 was not paid.   
 
NEW BUSINESS 
None 
 
ADJOURN 
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Motion by Trustee Meinecke, seconded by Trustee Grant to adjourn at 
5:53 p.m. Motion carried. 


