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VILLAGE OF GRAFTON 

 
FINANCE COMMITTEE MEETING MINUTES 

 
MONDAY, MARCH 2, 2015 

 
Chair Jim Brunnquell called the meeting to order at 5:15 p.m. 
 
Committee members present: Village President Jim Brunnquell, Trustee David Antoine, 
Trustee Jim Grant, and Trustee Sue Meinecke  
 
Staff present: Village Administrator Darrell Hofland, Fire Chief William Rice, Director of 
Administrative Services Paul Styduhar, and Administrative Assistant Chris Stannis   
 
Others Officials present: Public Safety Commissioner Bob Wolf and Trustee Lisa 
Harbeck 
 
Hear persons requesting to be heard 
None 
 
DETERMINING PAY GRADE FOR DIVISION CHIEF OF FIRE PROTECTION AND 
PUBLIC EDUCATION 
 
William Rice, Fire Chief, discussed the candidates that applied for the second posting 
as requested by the Finance Committee. From those applications, Chief Rice would 
possibly interview two applicants. Chief Rice has stated that he would like to have this 
position raised to Pay Grade 18.  
 
A few Committee members inquired about the salary and projections for this year’s 
budget. Chief Rice has stated that because the position has not been filled and 
additional revenue will be coming due to the paramedic program, there will be enough 
funds for this pay grade change.  
 

Motion by Trustee Grant, seconded by Trustee Antoine to recommend the 
Village Board authorize changing the Pay Grade from 17 to 18 for the 
position of Division Chief of Fire Prevention and Public Education. Motion 
approved 3-1 (Trustee Meinecke-nay). 

 
2016 AREA OF EMPHASIS 
Darrell Hofland, Village Administrator, stated that the Village’s Areas of Emphasis are 
the foundation for the Village’s Strategic Plan and provides a link between goals, 
objectives, benchmarks, and budgeting decisions. These goals are not consistent 
amongst municipalities. President Brunnquell and Mr. Hofland have discussed that 12 
Areas of Emphasis may be too many and narrowing these down to more obtainable 
goals may be necessary. These goals would be more specific for staff.  
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Mr. Hofland suggest that a survey be created for the Village Board members and Village 
Management Team to assist in identifying possible 2016 Areas of Emphasis.  The 
results of the survey will be shared at the April Finance Committee meeting.  
 
President Brunnquell would like the Village to focus on four major areas. A discussion 
regarding what the major areas may be and how these major areas can be effective.  
 
Mr. Hofland will put together a survey using Survey Monkey and will distribute to 
the Village Board.  
 
AMENDMENTS TO PERSONNEL HANDBOOK 
Administrator Hofland is asking for revisions to the Personnel Handbook.  
 
Each of the revisions was discussed and examples were given.  

There was a discussion about the possible need for the Public Information Officer to live 
within the 20 mile residency radius.  The Committee ask that this matter be placed on a 
future agenda for discussion.  
 

Motion by Trustee Grant, seconded by Trustee Meinecke to recommend 
the Village Board approve amendments to the Personnel Handbook as 
requested. Motion carried.  

 
CHARGE BACK OF DELIQUENT 2013 PERSONAL PROPERTY BILLS 
PAYABLE IN 2014.  
Paul Styduhar, Director of Administrative Services, states each year there are 
uncollected personal property tax accounts.  State statutes allow municipalities to 
chargeback the other tax districts for their portion of unpaid personal property tax 
bills only if the business is no longer located in the Village and did not receive a 
personal property tax bill for the following year 
 

Motion by Trustee Grant, seconded by Trustee Meinecke to recommend 
that the Village Board write off the Village portion of 2013 delinquent 
personal property taxes of $185.22 and to chargeback a total of $2,620.83 
to the appropriate tax district. Motion carried.  

 
FULL CONTINUING DISCLOSURE SERVICES  
Ehlers & Associates has performed the annual reporting required for compliance 
since the engagement of their services in 2009 at no charge if debt was issued 
during the calendar year. The MCDC has increased the requirements for 
compliance and as a result Ehlers & Associates has hired staff who will 
specifically work on compliance issues.  The annual cost of Ehlers & Associates 
providing the continuing disclosure undertakings is $3,800.    
 

Motion by Trustee Grant, seconded by Meinecke to recommend the 
Village Board to engage the services of Ehlers and Associates, 
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Waukesha, WI for providing Full Continuing Disclosure Services at a fee 
not to exceed $3,800. Motion carried. 

 
OLD BUSINESS 
None 
 
NEW BUSINESS 
Room Tax 2014 
A discussion occurred regarding Room Tax and how the numbers have fluctuated from 
2010 to 2014.  A feasibility study is budgeted in 2015 to hire a hotel consultant and 
possibly research the market demand for a conference center.  
 
Ozaukee Economic Report - 2014 
A discussion about the report occurred. 
 
ADJOURN 

 
Motion by, Trustee Grant, seconded by Trustee Meinecke to adjourn at 
5:47 p.m. Motion carried. 


