
VILLAGE OF GRAFTON 
 

PARKS AND RECREATION BOARD MEETING MINUTES 
 

MARCH 18, 2015 
*Amended 

 
The Parks and Recreation Board meeting was called to order at 6:00 p.m. by Chair 
Canepa. 
 
Members present: Trustee Dean Proefrock, Trustee Lisa Harbeck, Meg Canepa, Joe 
Hildebrand, and Mark Slaminski   
 
Members excused: Jim Miller and Joanne Wolf 
 
Staff/Officials present: Senior Coordinator/Recreation Supervisor Karin Sevener and 
Administrative Secretary Charlie Donohue 
 
MINUTES 

Motion by Trustee Harbeck, seconded by M. Slaminski, to approve the 
February 18, 2015 Parks and Recreation Board meeting minutes as 
presented. Motion carried. 
 

PERSONS REQUESTING TO BE HEARD 
See “Centennial park ball field lighting fee” below. 
 
VENDING MACHINES AT CENTENNIAL AND LIME KILN PARKS 
Senior Coordinator/Recreation Supervisor Sevener explained Coca Cola has proposed 
a program where they will place and maintain vending machines in Centennial and Lime 
Kiln Parks. Coca Cola will share 20 percent of the revenues of all product sold with the 
Parks and Recreation Department. She further explained several years ago a vending 
machine was located in Centennial Park, but there was not a revenue sharing 
agreement. 
 
Trustee Harbeck questioned if there were any other locations that have vending 
machines. Senior Coordinator/Recreation Supervisor Sevener stated there is currently a 
machine located at the Family Aquatic Center. She further explained parents utilize the 
machine during swim lessons, as concessions are not open at that time.  
 
Trustee Harbeck voiced concern over the unhealthy side effects of consuming soda. 
Trustee Harbeck suggested the machines offer water and sports drinks in place of soda 
options. He further suggested contacting other vendors to investigate alternative 
options. Board members agreed and asked Senior Coordinator/Recreation Supervisor 
Sevener to contact other vendors to obtain more information. 
 

Motion by Chair Canepa, seconded by Trustee Proefrock, to table the 
recommendation to the Village Board to enter into an agreement with Coca Cola 
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to place beverage vending machines at Centennial and Lime Kiln Parks in return 
for revenues, until further information is provided. Motion carried. 
 

SUSPENSION OF COMMUNITY GARDENS PROGRAM FOR 2015 
Senior Coordinator/Recreation Supervisor Sevener explained the community garden 
program is entering its third year of operation and has experienced minimal success. 
Less than five gardeners have been involved in the program each year. Reasons for the 
lack of success are poor soil conditions, availability of water on site, and location. The 
previously discussed alternate site adjacent to the Municipal Services Facility has some 
safety concerns due to lack of visibility. She further stated the alternate site does not 
meet the needed criteria, which includes; the opportunity for easy access to water, more 
accessibility (on street parking), and staff accessibility to maintain and monitor. 

 
Motion by Trustee Proefrock, seconded by M. Slaminski, to direct Village staff to 
suspend the Community Garden program 2015. Motion carried. 
 

CENTENNIAL PARK BALL FIELD LIGHTING FEE 
Eric Litke, a member of Ozaukee Christian Men’s Softball League, appeared before the 
Board to discuss the requested increase in field usage.  
 
Senior Coordinator/Recreation Supervisor Sevener explained the Ozaukee Christian 
Men’s Softball League has an agreement with the Parks and Recreation Department to 
utilize Centennial Park’s lighted and unlighted softball fields on Monday evenings 
through spring and summer. This group uses the fields approximately 15 dates and is 
charged $20 per night for the lighted field and $10 per night for the unlit diamond. The 
group paid $260.00 for use of the fields in 2014. The fee is for use of the lights and field 
preparation each night. This agreement was established in April 2001. 
 
Mr. Litke explained the Ozaukee Christian Men’s Softball League has been in existence 
for more than 20 years. This group has been playing in Grafton for many years and also 
uses facilities in other communities for less than the proposed fee. Mr. Litke stated the 
group plays two to three games, one evening, each week, in Grafton, from May to 
August. Mr. Litke stated implementing a flat fee suggests a consistent schedule, which 
he feels they do not have. He informed members there are evenings when another 
group is utilizing the diamond and they are unable to play until later in the evening. 
Senior Coordinator/ Recreation Supervisor Sevener explained the Grafton Grizzlies, a 
baseball league for special needs children, play eight to ten games on the lighted field 
prior to the Men’s League.  
 
Chair Canepa suggested charging a per night fee. Senior Coordinator/Recreation 
Supervisor Sevener stated the adult Senior Softball League is charged a per night fee of 
$65. This group paid $1,450 for the season. 
 
J. Hildebrand asked if the Parks and Recreation Department has a fee schedule similar 
to the school district. Senior Coordinator/Recreation Supervisor Sevener stated the 
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Department’s established fee for the use of the lighted field is $65 per night. This fee 
was established to recover maintenance and electric costs for use of the field. 
 
The Board asked Mr. Litke his thoughts on a fair fee structure. Mr. Litke stated he 
thought it fair to maintain a fee structure similar to last year.  
 
After much discussion, the board explained to Mr. Litke the Parks and Recreation 
Department is currently recovering less than half of the $65 per night fee. Members 
further explained the Department will make every attempt to allow them to play nine or 
ten games on the lighted field during the upcoming softball season for the flat fee of 
$500.00.  
 

Motion by Chair Canepa, seconded by Trustee Harbeck, to recommend the 
Village Board approve a Centennial Park field lighting fee of $500.00 per season, 
to include an additional two games, for the Ozaukee Christian Men’s Softball 
League. Motion carried. 

 
VETERANS MEMORIAL PARK REQUEST 
Senior Coordinator/Recreation Supervisor Sevener explained former Trustee Richard 
Rieck, representing the American Legion members, are requesting to display 300+ flags 
in Veterans Memorial Park leading up to May 25, 2015 (Memorial Day) and immediately 
after. These flags will represent Veterans from Grafton. Mr. Rieck is part of the group 
that takes responsibility for maintaining the memorial at the park. 
 
Chair Canepa asked when the flags would be removed. Senior Coordinator/Recreation 
Supervisor Sevener stated the flags would be removed within five days after Memorial 
Day 2015. 

 
Motion by Trustee Proefrock, seconded by J. Hildebrand, to allow the placement 
of 300+ small US flags to be placed at Veterans Memorial Park seven days prior 
to May 25, 2015 and to be removed within five days after Memorial Day 2015. 
Motion carried. 

 
SPECIAL EVENT APPLICATION 
Senior Coordinator/Recreation Supervisor Sevener explained John Long Middle School 
Parent Teacher Group is requesting to hold a Falcon 5K Run/Walk event on May 2, 
2015. The Board noticed a discrepancy with the dates on the application and contacted 
the event representative to confirm the event date. The application originally stated May 
5, 2015; however, the event is to take place on Saturday, May 2, 2015.  
 
Motion by Chair Canepa, seconded by J. Hildebrand, to approve the request from Jen 
Sohr for the Falcon 5K Run/Walk on May 2, 2015. Motion carried. 
 
SUMMARY OF BENCHMARK MEASUREMENTS 
Board members reviewed the Department’s monthly benchmarks. 
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OLD BUSINESS 
None. 
 
NEW BUSINESS 
Trustee Harbeck stated a meeting will take place with the school liaison group at Village 
Hall March 30, 2015, at 6:00 p.m., and invited Board members to attend.  
 
J. Hildebrand inquired if the purpose of this meeting is to discuss the school district 
facility fee schedule. Trustee Harbeck and Trustee Meinecke requested to meet with the 
group since a considerable amount of time has passed from the last time they met.  
 
M. Slaminski shared an article from the local newspaper regarding the school district 
facility usage fees. Both M. Slaminski and Trustee Harbeck asked Senior 
Coordinator/Recreation Supervisor Sevener her thoughts on the change of the order of 
priority. Senior Coordinator/Recreation Supervisor Sevener explained that although the 
Parks and Recreation Department has moved up on the priority list, fees will be 
assessed for utilizing school district facilities.  
 
SENIOR REPORT 
Senior Coordinator/Recreation Supervisor Sevener informed board members she has 
been communicating with Jim Wagner, who expressed an interest in being a donor to 
repair/replace the bocce ball courts at the Multipurpose Senior Center. She is waiting for 
more information and will update members at the next meeting. She further informed 
the board that the Multipurpose Senior Center recently received a large motorized 
screen as a donation from the Radio Club. The Department of Public Works will be 
installing the screen.  
 
ADJOURN 

Motion by Trustee Proefrock, seconded by Chair Canepa, to adjourn at 
7:11 p.m. Motion carried. 


