
VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

April 27, 2015 
(Unapproved) 

  
President Harry Rollings called the Joint Library Board meeting to order at 6:39 p.m. 

  
Members Present:  Harry Rollings, Susan Hoffman, Deb Gruenwald, Trustee Dean Proefrock, 
Judy Baer, Supervisor Karron Stockwell 
  
Staff/Officials Present: Library Director John Hanson 
 
MINUTES 
 

Motion by Judy Baer, seconded by Susan Hoffman, to approve the February 23, 2015 
minutes, as presented. Motion carried 4 – 0 (President Rollings and Supervisor 
Stockwell – abstained). 
 

ELECTION OF OFFICERS  
The board recommended the following slate of officers for 2015-2016: 

 President - Harry Rollings 

 Vice President - Susan Hoffman 

 Secretary - Deb Gruenwald 

 Treasurer - Judy Baer 
 

Motion by Susan Hoffman, seconded by Judy Baer, to approve the 2015-2016 slate of 
Library Board Officers as presented.  Motion carried. 

 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson noted the maintenance work done by Sterling Mechanical Services, and the 
staff room tile installation by Kohls Floor Covering. 
  

Motion by Trustee Proefrock, seconded by Susan Hoffman, to authorize payment of the 
library disbursements.  Motion carried. 

  
FINANCIAL REPORT 
Director Hanson reported revenues progressing as expected. 
  
LIBRARY DONOR FUND 
Director Hanson summarized the deposits and withdrawals. 
  
CURRENT LIBRARY EVENTS 
The library held a movie showing for “Gone Girl” on February 18 (Attendance 10).  A movie 
showing to “Best in Me” was held March 18 (Attendance 12).  A movie showing for “The Theory 
of Everything” was held April 8 (Attendance 11). 
 
A writing seminar was held by author Lydia Ponczak on February 21 (Attendance 7). 
 



A paper roses craft workshop was held February 24 (Attendance 8).  The same class was also 
held on March 11 (Attendance 8), and April 1 (Attendance 3). 
 
A Tech Tuesday program was held at the Senior Center on March 3.  The topic was Online 
Safety (Attendance 2).  The Tech Tuesday program on April 14 was eBooks and Digital 
Magazines (Attendance 1). 
 
Two retirement related workshops were presented by the Retirement Classroom on March 3.  
They included Getting to Know Medicare (Attendance 4) and Strategies for Social Security and 
Retirement Income (Attendance 6). 
 
Judy Jones and Nicolette Birkholz attended a summer reading program workshop at the 
Cedarburg Library on March 6. 
 
A Tech Tuesday program was held at the library on March 10.  The topic was eBooks and Zinio 
(Attendance 7).  The topic for the Tech Tuesday on March 17 was Facebook (Attendance 8).  
The topic for the March 24 Tech Tuesday was Word Basics (Attendance 13).  The topic for the 
April 7 Tech Tuesday was Excel Basics (Attendance 14).  The topic for April 14 was Online 
Searching (Attendance 5). 
 
On March 19 and 20, Judy Jones attended the Growing Wisconsin Readers New Media 
Training in Green Lake.  This training was part of the grant the library received for supporting 
new media offerings for children and families. 
 
On March 26, Judy Jones attended the Children’s Book Award Committee meeting in Madison. 
 
Leslie Jochman and Nicolette Birkholz attended a workshop on Lego robotics and block 
computer programming.  It was held at the Mead Library on March 27. 
 
On April 8, two workshops were held by The Retirement Classroom.  They were Planning for 
Nursing Care (Attendance 4), and Getting to Know Medicare (Attendance 12). 
 
A Game of Thrones event was held at the library on April 11.  Participants discussed conspiracy 
theories, made predictions, and created Game of Throne bingo games (Attendance 7). 
 
A Protecting Your Identity class was presented by Port Washington State Bank on April 14 
(Attendance 6). 
 
The Wisconsin Humane Society Ozaukee Campus visited the library lobby on April 18.  They 
brought adoptable animals and pet-related information to share with the public (Attendance 20). 
 
The library has introduced a Technology Club.  The club is for tech hobbyists looking to network 
with like-minded individuals.  People will have a chance to get feedback on projects they are 
working on, and be able to learn more about coding, programming, and electronics.  The club is 
facilitated by Dmitry Lapan.  Meetings will be held the third Wednesday of the month, beginning 
April 15. 
 
A Non-Fiction Book Club is being introduced at the library.  It will meet as a brown bag lunch the 
first Friday of every month.  The first meeting will be May 1, and will be a meet-and-greet.  Staff 
member Laurel Kashinn will facilitate the club.  The club is called “The Grafton Optimizers,” with 
the main purpose being to help people gain knowledge and information to optimize areas of 



people’s lives.  
 
BENCHMARK MEASUREMENTS - MARCH 
2015 circulation of library materials is .09 percent higher than 2014 circulation.  Attendance for 
all adult and youth programs is 6.3 percent higher than last year’s attendance.  Public computer 
usage is .09 percent higher than last year’s computer use. 
 
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
 

Motion by Trustee Proefrock, seconded by Deb Gruenwald, to approve the 2016-2020 
Library’s Five Year Capital Improvement Program, as presented.  Motion carried. 
 

AMENDMENTS TO THE PERSONNEL HANDBOOK 
 

Motion by Deb Gruenwald, seconded by Judy Baer, to approve amendments to the 
Personnel Handbook as requested.  Motion carried. 
 

AWARD CONTACT FOR LIBRARY REMODELING PROJECT 
   

Motion by Susan Hoffman, seconded by Deb Gruenwald, to approve use of money from 
the Donor Fund to hire FEH Associates Inc. to provide assistance with the library 
remodeling project.  Motion carried.  

 
OLD/NEW BUSINESS 
Director Hanson shared three display case applications for cross stitch artwork, Brewers 
memorabilia, and car models. 
 
The USS Liberty Veterans Association has artifacts to donate for display at the library. 
 
Director Hanson explained that the Joint Library Plan was approved, and the approval included 
increasing non-libraried reimbursement 3 percent each year until the reimbursement level is at 
100 percent. Eventually this will result in several thousand dollars of increased revenue for the 
Grafton Public Library. 
 
Director Hanson discussed a computer investigation and related expenses that occurred at an 
ESLS library.  
 
Due to Memorial Day, there will not be a meeting in May.  The next meeting will take place on 
Monday, June 22, 2015. 
 
ADJOURN 
 

Motion by Trustee Proefrock, seconded by Susan Hoffman, to adjourn the meeting at 
8:00 p.m. Motion carried. 

 


