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VILLAGE OF GRAFTON  
 

FINANCE COMMITTEE MEETING MINUTES 
 

JUNE 1, 2009 
 
President Jim Brunnquell called the Finance Committee meeting to order at 5:00 p.m.  
 
Finance Committee members present: Jim Brunnquell, Jim Grant, Ron LaPean, Richard 
Rieck 
 
Staff/Officials present: Village Administrator Darrell Hofland, Utility Director Tom 
Krueger, Planning and Development Director Michael Rambousek, Finance Director 
Paul Styduhar, Parks and Recreation Director John Safstrom, and Administrative 
Assistant Rachel Reiss 
 
Others present: Ehlers & Associates Representatives Todd Taves and Phil Cosson, 
Harris Bank Representatives Aimee Lempke and James Rothenbach, and John Taylor, 
Taylor Computer Services 
 
HEAR PERSONS WISHING TO BE HEARD 
None. 

 
AWARD CONTRACT FOR BANKING SERVICES  
Finance Director Paul Styduhar informed the Committee that a Request for Proposal for 
Banking Services was sent to all banking firms in the Village.  Three of the firms 
responded with no fees for standard services and no or minimal set-up fees.  Harris 
Bank is offering the best interest rates and no fees for services or set-up.  Since the 
initial transition from Grafton State Bank to Harris Bank, the customer service has 
greatly improved.  
 
Mr. Rothenbach expressed his appreciation to the Village for the opportunity to continue 
the relationship that was established in the early 80’s with Grafton State Bank.  Harris 
Bank will continue to provide the best in banking service. 
 
Trustee LaPean stated he switched his personal accounts out of Harris Bank due to 
poor customer service.  A local resident does not want to speak with someone from 
Illinois to have their questions answered. 
 
Mr. Styduhar stated there have been minimal issues since February, and customer 
service is handled locally for the Village relationship.   
 
Trustee Grant questioned if there are any federal regulations mandating a bank to stay 
open a period of time after acquisition.  Mr. Rothenbach stated there are no regulations 
that he is aware of.  Harris Bank intends to operate all 10 Ozaukee County locations. 
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Trustee Grant stated he mirrors Trustee LaPean’s comment.  However, service has 
improved since the initial transition. 
 

Motion by Trustee Grant, seconded by Trustee Rieck, to recommend to 
the Village Board authorize Harris Bank NA, Chicago, IL, as the Village’s 
banking services provider. Approved unanimously. 

 
PRESENTATION ON DONOR TID’S 
Finance Director Styduhar stated Todd Taves and Phil Cosson from Ehlers & 
Associates will be presenting information on donor Tax Incremental District (TID).   
 
Mr. Cosson stated Ehlers & Associates is excited to be the Village’s new Financial 
Advisors.   
 
Mr. Taves reviewed the potential fund balances for each of the Village’s TIDs.  Mr. 
Taves stated the Village could be in a position to close TID No. 2-Grafton Business Park 
as early as this year.  However, based on current state law the Village would only be 
able to realize 60 percent of the property valuations for property tax purposes when 
TIDs are closed.  It would be in the betterment of the Village to allow TID No. 2-Grafton 
Business Park to be a donor TID to TID No. 3-Downtown District. 
 
TID No. 4-South Commercial District is expected to have a $6 million dollar deficit in 
2013.  This could be alleviated by refinancing the Bond Anticipation Notes due in 2010 
to a structure that would not create a deficit. 
 
TID No. 5-Grafton Commons is doing well.  It is feasible that the balloon payment could 
be paid this year.  It is also possible that the TID could be a donor for TID No. 3-
Downtown District in the future. 
 
TID No. 3-Downtown District is projected to have a deficit of $5.3 million by 2027.  A 
donation from TID No. 2-Grafton Business Park and TID No. 5-Grafton Commons could 
ensure TID No. 3-Downtown District to close with a positive balance by 2026. 
 
Mr. Taves stated that in order to make TID No. 2-Grafton Business Park a donor TID, 
the project plan must be amended.  This would require a presentation to the Plan 
Commission and Joint Review Board for approval. 
 
Mr. Hofland stated that TID No. 2-Grafton Business Park received a loan from Steve 
Cary, Country Estates, when the TID was established.  It is anticipated these funds will 
be repaid this year. 
 
Administrator Hofland stated Ehlers & Associates projected $17.25 million would be 
required in new projects to ensure a positive cash flow in TID No. 3-Downtown District. 
 
President Brunnquell stated the lumberyard site could potentially have a project close to 
the $17 million value.  Mr. Brunnquell expressed concern with donating funds from TID 
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No. 5-Grafton Commons.  This TID could possibly be expanded and the Village should 
have the flexibility to utilize the funds available in that TID for future developments. 
 
Finance Director Styduhar suggested the Community Development Authority and 
Finance Committee have a joint presentation by Ehlers & Associates to review the 
donor TID options and updated analyses. 
 
It was the consensus of the Committee to have a Joint Finance Committee / Community 
Development Authority Meeting on June 17. 
 
PURCHASE OF TERMINAL SERVER 
Finance Director Styduhar stated there has been an ongoing issue with outlying 
buildings being able to timely access files.  Each file can take up to 3 minutes to open or 
save.  This is causing a lot of frustration with employees.   
 
In review of this issue, staff and consultants have looked at the existing routers, 
computers, and servers to attempt to fix the problem.  In April 2009, Taylor Computers 
temporarily installed a terminal server to attempt to fix the speed for other departments.  
The result has been very positive. 
 
Utility Director Krueger stated the terminal server has been a great solution.  What used 
to take 40 minutes to open the PermitIT program now only takes 7 minutes.  Files for 
staff can be obtained instantly.  This solution has also made it possible for staff to 
answer phone call questions instantly to residents instead of having to call them back. 
 
Mr. Styduhar stated the temporary terminal server has been set up for office programs 
and utility billing.  A permanent server would ensure all programs are accessible. 
 
President Brunnquell questioned if the bandwidth for Road Runner could be increased.  
Mr. Taylor stated the infrastructure at the Village buildings is only set for a portion of the 
Road Runner bandwidth.  Increasing Road Runner Bandwidth would not solve the 
problem. 
 
Trustee Grant stated this seems to be a good solution; however, he is unable to make a 
decision without any funds or funding sources presented. 
 
Mr. Styduhar stated the server and licenses cost approximately $6,700.  A portion of the 
expense would be charged to the Utility and the remainder could be charged to the 
Capital Projects Fund’s Fund Balance. 
 
Mr. Brunnquell stated it would be better if departments could find funds within their 
budget for the project.   
 

Motion by Trustee Grant, seconded by Trustee LaPean, to refer this item 
to the June 15 Village Board Meeting without recommendation.  Approved 
unanimously. 
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MUNICIPAL CODE RECODIFICATION 
Administrator Hofland stated Village Clerk Dylak submitted this information to the 
Finance Committee in 2008.  Unfortunately, there were not sufficient funds to include it 
in the 2009 Annual Program Budget.  This project can be split into two budget years; 
however, 2010 proves to be another challenging budget cycle. 
 
President Brunnquell questioned why the lowest bidding firm only has one account in 
Wisconsin.  Administrator Hofland stated it is most likely that this firm has not marketed 
their services in Wisconsin. 
 
RESOLUTION AMENDING THE 2009 GENERAL FUND BUDGET 
Finance Director Styduhar stated this is an annual resolution for the 2009 wage 
increases given to all union and non-union employees. 
 

Motion by Trustee Grant, seconded by Trustee Rieck, to recommend the 
Village Board adopt a Resolution Amending the 2009 General Fund 
Budget.  Approved unanimously. 

 
RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE EXPENDITURES 
ON PURCHASE OF PROPERTY AND MUNICIPAL SERVICES FACILITY FROM 
PROCEEDS OF BORROWING 
Finance Director Styduhar stated this Resolution is for the possibility of needing 
additional funds for the Municipal Services Facility, and purchase of land for a parking 
lot and future aquatic center site.  This resolution does not commit the Village to 
spending funds; but, allows the funds to be expended and repaid to the Village with 
future borrowing. 
 

Motion by Trustee LaPean, seconded by Trustee Rieck, to recommend 
the Village Board adopt a Resolution Declaring Official Intent to 
Reimburse Expenditures on Purchase of Property and Municipal Services 
Facility from Proceeds of Borrowing.  Approved unanimously. 

 
CAFR ACTION PLAN 
Finance Director Styduhar stated this item was requested by this Committee at the May 
meeting.  Many of the items identified by the Auditors have been resolved or have plans 
instituted to be resolved. 
 
President Brunnquell thanked Mr. Styduhar for the update and asked if future updates 
could include the actual verbiage from the Auditors. 
 
OLD BUSINESS 
Mr. Styduhar stated Cedarburg Pharmaceuticals has not made the May payment on 
their loan.   
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Joy Hospitality (Baymont Inn and Suites) has not paid the fourth quarter 2008 and first 
quarter 2009 room tax.  Staff will calculate estimated taxes and charges a 10 percent 
penalty per the Village code and invoice Joy Hospitality this week. 
 
NEW BUSINESS 
None. 
 
ADJOURN 

Motion by Trustee Grant, seconded by Trustee Rieck, to adjourn at 6:58 
p.m.  Approved unanimously.   


