
TOWN OF GRAFTON / VILLAGE OF GRAFTON 
BOARD OF SUPERVISORS / BOARD OF TRUSTEES – JOINT MEETING 

SEPTEMBER 2, 2015 – 6:00pm – Official Minutes 
I. CALL TO ORDER: CHAIRMAN BARTEL OF THE HOST COMMUNITY CALLED THE MEETING TO ORDER AT 6:00 

P.M. 
II. ROLL CALL OF TOWN BOARD AND VILLAGE BOARD – ALL PRESENT: 
 

Present: 
Chairman Lester A. Bartel, Jr. 
Supervisor Karron Stockwell 
Supervisor Tom Sykora             
Supervisor Tom Grabow 
Supervisor Steve Schaefer 
 
 
Others Present: 
Clerk/Planner Amanda Schaefer          
Town Engineer Kevin Kimmes 
Town Attorney Sara MacCarthy 
 
Village Administrator Darrell Hofland 
Fire Chief Bill Rice 
 

 
Village President James Brunnquell 
Trustee Dave Antoine 
Trustee Thomas Krueger 
Trustee Lisa Harbeck 
Trustee David Liss 
Trustee Susan Meinecke 
Trustee Dean Proefrock 
 
 
 
 
  

II. VERIFICATION OF COMPLIANCE WITH OPEN MEETINGS LAW 
1. Clerk / Planner Schaefer assured the meeting was properly noticed. 

III. PLEDGE OF ALLEGIANCE  
IV. NEW BUSINESS 

A. Discussion and possible action regarding the Fire Department CIP 
1. Chief Rice gave a presentation to the Boards regarding an Engine Plan 
2. There are concerns from an operational standpoint 
3. Chief Rice’s background was outlined 
4. A ladder truck design is currently in progress 
5. Problems with current equipment were outlined – current designs are based on 

unrealistic staffing expectations; each engine is individually specified; driver 
qualification / proficiency takes 1-2 years; firefighting performance is directly related 
to simplification; 2-3 of the engines are not well suited for Town of Grafton fires 

6. Current engines were analyzed – there is little standardization 
7. A typical situation for the Town of Grafton was demonstrated, based on the 

equipment that the department currently has 
8. Replacement cycles were discussed – it varies from community to community; the 

new technology allows for faster and safer efforts by fewer people 
9. Engine 863 is proposed to be replaced; Engine 865 is proposed to undergo a major 

refurbishment to achieve consistency; Engine 864 would have a minor refurbishment 
to complete original expectations – this would take place in 2017 

10. This is largely a Town issue, per Chief Rice 
11. Positive features would outlined as well – lighting, suction, etc. 
12. Chief Rice outlined what neighboring communities do – all have front suction 
13. Supervisor Grabow asked if most communities have 2 front suction – most have 2 or 
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14. Chairman Bartel asked if there is any documentation on loss of life or major property 
damage due to a loss of front suction on the vehicles 

15. Trustee Meinecke asked about the cost associated with front suction 
16. What is the estimated cost?  $600,000 for the new engine and $175,000 for the 

refurbishment; these would be “working” rigs and not “fancy” rigs 
17. Buying “off the lot” was discussed 
18. Chairman Bartel asked about the total amount spent over the next 3 years; the 

accounts would be drawn down to dangerously low levels 
19. What is the 5-Year CIP after these purchased are made?  Chief Rice stated that 

there are no intended large purchases after these major purchases and 
refurbishments are done 

20. The Town of Grafton Fire Department Equipment Fund ending balance was highlight 
by Administrator Hofland – approximately $196,737 after major purchases and 
refurbishments 

21. Are these huge changes absolutely necessary?  Chief Rice stated that the ladder 
truck needs to be replaced due to structural damage 

22. Chairman Bartel asked about how many ladder trucks are in surrounding 
communities?  Chief Rice responded that the ladder truck is the tool box of the FD; 
the most multipurpose truck 

23. Chief Rice doesn’t want to rely on someone else’s ladder truck 
24. Chairman Bartel stated the ladder truck is likely at the end of its useful life; it will be 

sold to the highest bidder per Chief Rice; Chairman Bartel was questioning why we 
couldn’t keep it and use it if it is still useful; the Chief doesn’t want unnecessary risk 

25. President Brunnquell stated that we need to look at this in context of all departments 
we have; this is a way of funding it and leveling it out 

26. Chairman Bartel stated concern that if the Town’s account gets below $500,000 that 
is dangerously low – what happens if something happens?! 

27. The Village puts their trust into the Chief for running the safest and most efficient Fire 
Department –that is why he is hired, per President Brunnquell 

28. President Brunnquell has no reason to question the professional choices of Chief 
Rice 

29. Supervisor Stockwell has no problem with making the purchases for the new 
equipment 

30. TOWN ACTION:  NO ACTION TAKEN.   
31. VILLAGE ACTION:  NO ACTION TAKEN. 

B. Discussion and possible action regarding the Fire Department Contract 
1. The Town is aware that it is not using 40% of the services, but the Town was ok with 

the fact that the Village was in the process of implementing a new fire department 
and meeting new fire codes 

2. Where are we with actual service usage?   
3. Supervisor Grabow provided numbers regarding total percentage of use – it is 

averaging 70%+ to 30%+; the trends are pushing those even further apart – mostly 
due to all of the development on the east side 

4. The planned Village Pointe Commons in the Village will also add in to the number of 
fire calls that will be received, per Supervisor Grabow 

5. Rescue is the common type of call received by the Fire Department 
6. Reimbursable costs are related to rescue costs 
7. Village and Town services cannot be looked at as the same, per President 

Brunnquell; we need the most equitable and cost effective program 
8. We need to work together – we’re one community 
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9. If the Town feels this is unfair, we need to come up with a formula that is fair 
10. We’re comparing apples to tangerines 
11. The dynamics of fire services change, per President Brunnquell 
12. The insurance ratings were briefly discussed 
13. Chief Rice is doing a good job, per Chairman Bartel, even though he has to 

challenge him at times in an effort to protect the taxpayers. 
14. VILLAGE ACTION:  NO ACTION TAKEN. 
15. TOWN ACTION:  NO ACTION TAKEN. 

V. ADJOURN 
1. TOWN/VILLAGE ACTION:  Supervisor Grabow moved to adjourn, seconded by 

Supervisor Schaefer.  Motion carried unanimously by both Boards. 
 
Respectfully Submitted, 
Amanda L. Schaefer, Clerk 
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