VILLAGE OF GRAFTON
FINANCE COMMITTEE MEETING MINUTES

MONDAY NOVEMBER 2, 2015

Chair Jim Brunnquell called the meeting to order at 5:30 p.m.

Committee members present: Village President Jim Brunnquell, Trustee Sue Meinecke,
Trustee David Antoine, and Trustee Lisa Harbeck

Staff present: Village Administrator Darrell Hofland, Director of Administrative Services Paul
Styduhar, Director of Planning and Development Jessica Wolff, Director of Parks and
Recreation, and Administrative Assistant Chris Stannis

Public present: None

HEAR PERSONS REQUESTING TO BE HEARD
None

2016 PROPERTY INSURANCE COVERAGE AND WITHDRAWAL FROM THE LOCAL
GOVERNMENT PROPERTY INSURANCE FUND

The Village has had property insurance coverage through the State of Wisconsin’s Local
Government Property Insurance Fund (LGPIF) for over 20 years. All participants of this plan
were notified that premiums would be increasing 85 — 110 percent, not including an increase
in values.

The Village is utilizing the services of Arthur J. Gallagher and Company for liability insurance
and requested quotes for property insurance. This policy would begin with 2016 insurance
policy period. EMC is the breakdown insurance and added in auto.

Trustee Harbeck had a few questions and answers were satisfactory.

Motion by Trustee Antoine, second by Trustee Meinecke to recommend the
Village Board approve Employers Mutual Casualty Company, Des Moines, IA as
the Village’s provider of property insurance for 2016. Motion carried

Motion by Trustee Antoine, second by Trustee Meinecke to recommend the
Village Board approve the withdrawal from the Local Government Insurance
Fund, Madison, WI, effective January 1, 2016. Motion carried

PARKS AND RECREATIONAL FACILITIES IMPACT FEE STUDY AND RELATED
ORDINANCE TO AMEND SECTION 3.44 IMPACT FEE

Jessica Wolff, John Safstrom and the summer intern worked on revising the impact fee
study. This study was done to better manage and utilize impact fee funds, the goal
was to consolidate and simplify Fee Districts and Service Areas.
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At their October 23, 2015 meeting, the Park and Recreation Board recommended the
Finance Committee support the recommended action as listed below.

Trustee Harbeck asked if the Village had given a discount to businesses in the past.
The Village has given discounts in the past but there are stipulations that correspond
with giving these discounts. Administrator Hofland has indicated that if a member of
the board has any questions or concerns, please contact Jessica Wolff or John
Safstrom.

Administrator Hofland thanked John and Jessica for their work on this report.

Motion by Trustee Meinecke, second by Trustee Harbeck to recommend the
Village Board approve the Village of Grafton Park and Recreational Facilities
Impact Fee Study (dated September 9, 2015). Motion carried.

Motion by Trustee Meinecke, second by Trustee Harbeck to recommend the
Village Board approve an ordinance to amend Section 3.44 Impact Fee regarding
the establishment of the Park and Recreational Facilities Fee based upon the

following:
Fee In-lieu of Land Dedication $1,241
Recreational Facilities Fee $3,107

Total Impact Fee $4,348 per new dwelling unit
Age Restricted (55 and older) Dwelling Units $2,174 per new dwelling unit
Institutional Residential Units $ 0

Motion carried.

OLD BUSINESS

Room Tax

The room tax information was dispersed to the Finance Committee. Third quarter was good
overall as Comfort Inn and Suites has all rooms available for rent. Administrator Hofland has
indicated he is scheduling meetings with developers for attracting a third hotel for Grafton.

In 2017, the new room tax laws will take affect and Administrator Hofland will be
recommending next month to renew the Celebrate Grafton and Grafton Area Chamber of
Commerce agreements with a one year extension. Administrator Hofland is still researching
how to fully comply with the new room tax law for 2017.

NEW BUSINESS
An offer of employment has been made for the Village Clerk position.

ADJOURN
Motion by Trustee Harbeck, seconded by Trustee Antoine, to adjourn at 5:45
p.m. Motion carried.



