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VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

JANUARY 25, 2016 
 

Supervisor Karron Stockwell called the Joint Library Board meeting to order at 6:30 p.m. 
  

Members present: Supervisor Karron Stockwell, Charles Kramer, Trustee Dean 
Proefrock, Molly Lucareli, and Lucy Wyka 

 
Members excused: Harry Rollings, Susan Hoffman 

 
Staff/Officials present: Library Director John Hanson 

 
MINUTES 

 
Motion by Trustee Proefrock, seconded by Charles Kramer to approve the 
November 23, 2015 minutes, as presented.  Motion carried. 

 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson noted the Internet Service fee could be eliminated by connecting 
through the Village. However, this does not allow for the Community Access Channel. 
All thought this was acceptable.  
  

Motion by Charles Kramer, seconded by Lucy Wyka to authorize payment 
of the library disbursements. Motion carried. 

 
FINANCIAL REPORT 
Director Hanson noted a new laptop and laser printer were purchased in 2015.  
For January, 2016 there were no surprises. Revenues progressing as expected. 
 
LIBRARY DONOR FUND 
Director Hanson summarized the 2015 deposits and withdrawals. 
 
CURRENT LIBRARY EVENTS 
 
A book signing/discussion by Richard Thieme was held on November 9, 2015. Richard 
discussed his recent science fiction trilogy FOAM (Attendance 1). 
 
A Holiday Stars paper craft program was held November 17, 2015  (Attendance  14). 
 
A Poetry and Prose of Lighthouses program was held November 24, 2015 (Attendance 
4). 

 
The library held a showing of the movie Pitch Perfect 2 on November 25, 2015 
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(Attendance 2).  
 

A movie showing for Ricki and the Flash was held December 30, 2015 (Attendance 5). 
 
A Folded Holiday Book Trees program was held December 4, 2015 (Attendance 9), and 
on December 8, 2015 (Attendance 5). 
 
In support of the Makerspace, the Tech Tuesday class on December 8, 2015 covered 
Podcasting (Attendance 3). 
 
An Open Make session was held December 15, 2015 (Attendance 1). 
 
Two Snowflakes craft programs were held December 11, 2015 (Attendance 18). 

The Maker Fair was held December 12, 2015 (Attendance 27). 
 
A Tech Tuesday program on January 12, 2016 discussed Digitizing Photos and Video 
(Attendance 18). 
 
An If This is a Smartphone Then Why do I Feel So Dumb program was held January 13, 
2016 (Attendance 20). 
 
An eBooks, eAudiobooks and Digital Magazines class was held January 13, 2016 
(Attendance 4). The same program was also held January 15, 2016 (Attendance 4). 
 
A Book Snowman craft class was held January 15, 2016 (Attendance 6). 
  
On January 16, 2016 the library offered a program for students to take practice ACT 
tests (Attendance 19). 

 
BENCHMARK MEASUREMENTS 
2015 circulation of library material was 2.4 percent lower than 2014 circulation. 
Attendance for all adult and youth programs was .02 percent higher than last year’s 
attendance. Public computer usage was .06 percent higher than last year’s computer 
use. 
  
AMENDMENT TO SECTION 4.06 OF THE PERSONEL HANDBOOK REGARDING 
PROCEDURE FOR FILLING VACANT POSITONS 
 

Motion by Charles Kramer, seconded by Trustee Dean Proefrock to 
approve an amendment to Section 4.06 of the Personnel Handbook 
regarding procedure for filling vacant positions.  Motion carried. 

 
AMENDMENT TO SECTION 20.10 AND SECTION 20.12 OF THE PERSONNEL 
HANDBOOK REGARDING FRINGE BENEFITS 



3 

 

 
Motion by Trustee Proefrock, seconded by Lucy Wyka, to approve an 
amendment to Section 20.10 of the Personnel Handbook eliminating the 
six month waiting period for Life Insurance.  Motion carried. 

 
Motion by Charles Kramer, seconded by Trustee Proefrock, to approve an 
amendment to Section 20.12 of the Personnel Handbook eliminating the 
Library from processing a separate manual check for longevity.  Motion 
carried. 

 
OLD/NEW BUSINESS 
Director Hanson noted the Merit Pay discussed in November was changed slightly. 

 
Director Hanson is looking into opening the Library at 9:30 a.m. instead of 10:00 a.m. 
Monday through Saturday.  They will discuss this formally in the near future. 
 
ADJOURN 

 
Motion by Trustee Proefrock, seconded by Charles Kramer to adjourn the 
meeting at 7:25 p.m. Motion carried. 

 
 
 


