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VILLAGE OF GRAFTON 

 
FINANCE COMMITTEE MEETING MINUTES 

 
MONDAY, MAY 2, 2016 

 
 

Chair Jim Brunnquell called the meeting to order at 5:00 p.m. 
 
Committee members present: Village President Jim Brunnquell, Trustee Sue Meinecke, and 
Trustee David Antoine  
 
Staff present: Director of Administrative Services Paul Styduhar, Accountant Monica Stern 
and Administrative Assistant Chris Stannis 
 
Excused Staff: Trustee Lisa Harbeck 
  
Public present: Paul Frantz and Wendi Unger of Baker Tilly, and Mike Herbrand, Village 
Attorney 
 
HEAR PERSONS REQUESTING TO BE HEARD 
None 
 
COMPREHENSIVE ANNUAL FINANCIAL REPORT 
Paul Styduhar introduced the auditors from Baker Tilly. Paul Frantz reviewed the executive 
summary of the audit highlighting areas of emphasis and audit findings. The presentation is 
attached to the minutes. 
 
Paul Frantz and Wendi Unger indicated they enjoy working with Director of Administrative 
Services Styduhar and Monica Stern, Accountant, and praised them for all their hard work 
and professionalism during the audit.  
 

Motion by Trustee Meinecke, seconded by Trustee Antoine to recommend the 
Village Board to accept the Comprehensive Annual Financial Report for the year 
ending December 31, 2015. Motion carried. 

 
FIVE YEAR CIP 
Director of Administrative Services Styduhar, discussed a few trends in this year’s 
Capital Improvement Program. The changes from the department requests were 
moving some street projects and DPW equipment to different years in an effort to 
minimize “peaks and valleys” in tax levy requirements as the DPW submittals had the 
biggest impact on tax levy supported projects. The changes were discussed with 
David Murphy, Director of Public Works, and were agreed upon by both individuals. 
The Utility Department will be purchasing a quad axle dump truck which the Public 
Works Department will be splitting the cost.  As consistent with previous split 
purchases the public works payment to the utility will be made over 4 years. The debt 
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service impact of requests were also reviewed, but based on requests, no changes 
were made. The utility had the largest need for borrowed funds to finance projects. 
 
An inquiry was made from Trustee Antoine regarding a Public Safety issue and the 
potential need of purchasing a flashing sign. The cost of the sign was identified to be 
below the threshold of $3,000 so that purchase would not be considered a capital 
expense.  
 

Motion by Trustee Antoine, seconded by Trustee Meinecke to recommend the 
Village Board approve the 2017 – 2021 Five Year Capital Improvement 
Program as presented. Motion carried 

 
OLD BUSINESS 
None. 
 
NEW BUSINESS 
The Director of Public Works/Engineer position advertisement was discussed and will be 
altered and reposted based on feedback from the Finance Committee. 
 
ADJOURN 

 
Motion by Trustee Meinecke, seconded by Trustee Antoine to adjourn at 5:28 
p.m. Motion carried. 


