
VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

February 22, 2016 
(Unapproved) 

 
Susan Hoffman called the Joint Library Board meeting to order at 6:30 p.m. 

 
Members present: Susan Hoffman, Charles Kramer, Trustee Dean Proefrock, Molly Lucareli, and Lucy Wyka 
 
Members excused: Harry Rollings, Supervisor Karron Stockwell 
 
Staff/Officials present: Library Director John Hanson 
 
MINUTES 
 
 Motion by Trustee Dean Proefrock, seconded by Molly Lucareli, to approve the January 25, 2016, 
 minutes as presented.  Motion carried. 
 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson reviewed disbursements from the past month, including the Zinio emagazine subscription and 
the annual Movie Licensing which allows the Library to show movies publicly.  
  
 Motion by Charles Kramer, seconded by Lucy Wyka, to authorize payment of the library disbursements. 
 Motion carried. 
 
FINANCIAL REPORT 
Expenditures for several accounts are high because they are annual payments due early in the year. Nothing 
is out of line. Revenues are progressing as expected. 
 
LIBRARY DONOR FUND 
Director Hanson summarized year to date deposits and withdrawals. 
 
CURRENT LIBRARY EVENTS 
A Tech Tuesday program on January 19 at the Senior Center discussed Facebook (Attendance 10). The Tech 
Tuesday program on February 9 discussed Google Photos (Attendance 2). 
  
A Tax Talk program was held January 19 (Attendance 2). 
  
A Book Snowman craft program was held January 19 (Attendance 13). 
  
A movie showing of Mr. Holmes was held January 27 (Attendance 8). 
  
A Retirement Investing workshop was held February 2 (Attendance 7). 
  
A Swedish Heart Baskets class was held on February 4 (Attendance 2) and on February 5 (Attendance 7). 
  
 
 



On February 10, Director Hanson attended a Chamber of Commerce sponsored customer service panel 
discussion. It was held at the Black Swan. 
  
A Light Up LED Cards class was held on February 12 (Attendance 10). 
 
 
AMENDMENT TO CHAPTER 17.04A OF THE PERSONNEL HANDBOOK REGARDING PART-TIME 
EMPLOYEE ELIGIBILITY FOR HOLIDAY PAY 
 
 Motion by Charles Kramer, seconded by Molly Lucareli, to approve an amendment to Chapter 17.04A  
 of the Personnel handbook regarding part-time employee eligibility for Holiday pay.  Motion carried. 
 
STATE ANNUAL REPORT 
Director Hanson discussed the State Annual Report which he completes and submits online.  Also discussed 
was the listing of Library Governance Board.  Two new members were not listed. 
 
 Motion by Charles Kramer, seconded by Susan Hoffman, to approve the State Annual Report subject  
 to updating the list of Board members on page two.  Motion carried. 
 
CONVENE TO CLOSED SESSION PURSUANT TO WISCONSIN STATUTES 19.85(1)(c) FOR PERSONNEL 
MATTERS (EMPLOYEE EVALUATION, CLASSIFICATION AND COMPENSATION REVIEW) 
 
 Motion by Trustee Dean Proefrock, seconded by Molly Lucareli, to convene to closed session at 
 6:55 p.m. Approved by Roll Call Vote. 
 
During the closed session, the Library Board discussed Director Hanson’s job performance evaluation. 
 
RE-CONVENE TO OPEN SESSION AND THE REGULAR ORDER OF BUSINESS 
 
 Motion by Trustee Dean Proefrock, seconded by Charles Kramer, to re-convene to open session and  
 the regular order of business at 7:08 p.m.  Approved by Roll Call Vote. 
 
APPROVE EMPLOYEE PERFORMANCE EVALUATION  
 
 Motion by Charles Kramer, seconded by Trustee Dean Proefrock, to approve Director Hanson’s 
 employee performance evaluation.  Motion carried. 
 
OLD/NEW BUSINESS 
Director Hanson shared that in April we will celebrate Grafton being a public library for 60 years. The plans for 
the celebration include displays, a silent auction, refreshments, etc.  
 
The Volunteer Luncheon is planned for Wednesday, April 6 at noon. 
 
Director Hanson reported they are actively weeding the adult nonfiction section to make room for 
remodeling/renovations. 

 
ADJOURN 
 
 Motion by Trustee Dean Proefrock, seconded by Molly Lucareli, to adjourn the meeting at 7:19 p.m. 
 Motion carried. 
 


