
VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

APRIL 25, 2016 
 
Harry Rollings called the Joint Library Board meeting to order at 6:35 p.m. 

 
Members Present: Harry Rollings, Charles Kramer, Lucy Wyka, Trustee Dean Proefrock,  

 Molly Lucareli, and Susan Hoffman,  
 
Members excused: Supervisor Karron Stockwell 
 
Staff/Officials Present: Library Director John Hanson; ESLS Director Amy Birtell 
 
 
ELECTION OF OFFICERS 
 
 Motion by Susan Hoffman, seconded by Trustee Dean Proefrock, to elect Harry Rollings  

President of the Village of Grafton Joint Library Board.  Motion carried. 
 
Motion by Trustee Dean Proefrock, seconded by Harry Rollings, to elect Susan Hoffman 
Vice President of the Village of Grafton Joint Library Board.  Motion carried. 
 
Motion by Susan Hoffman, seconded by Charles Kramer, to elect Lucy Wyka  
Secretary/Treasurer of the Village of Grafton Joint Library Board.  Motion carried. 

 
 
MINUTES 
 
 Motion by Charles Kramer, seconded by Susan Hoffman to approve the April 25, 2016 
 minutes, as presented.  Motion carried. 
 
 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson reviewed disbursements from March 30, 2016, and April 18, 2016.  About 27 smoke 
detectors were replaced by Guetzke which were approximately 15 years old. Numerous original valves 
were replaced by Sterling Mechanical. Disbursements to Eastern Shores Library System are annual 
costs. 
 
  Motion by Lucy Wyka, seconded by Charles Kramer to authorize payment of the library 
  disbursements.  Motion carried. 
 
 
FINANCIAL REPORT 
Director Hanson reviewed revenues and expenses for April 2016. Director Hanson noted revenues and 
expenses are progressing as expected. 
 
 
 
LIBRARY DONOR FUND 



Director Hanson summarized year to date deposits and withdrawals. 
 
 
CURRENT LIBRARY EVENTS  
In February 18 Director Hanson attended a Grafton Historic Society Information meeting at the Glass 
Palette. This meeting explored the possibility of the Grafton Historic Preservation Commission forming 
a private non-profit Grafton Historic Society. 
  
An “eBooks and eAudiobooks for Teens of All Abilities” program was held February 19 (attendance 6). 
  
A Tech Tuesday program was held February 23. The topic was Windows 7 Basics (Attendance 4). A 
Tech Tuesday program at the Senior Center was held March 15. The topic was Online Safety 
(Attendance 1). A Tech Tuesday program was held April 12. The topic was Simple email Setup 
(Attendance 2). 
  
Director Hanson has been appointed to the ESLS Merger Committee. The committee will explore the 
possibility of merging with the Mid-Wisconsin Library System. The committee consists of four library 
directors, ESLS system staff, four ESLS board members and two county supervisors. Meetings have 
been held on March 7 and March 23.  
  
Director Hanson attended a High Performance Organization webinar at Village Hall on March 10. 
  
The Workforce Development Center offered a Get That Job Drop-in Job Help Session on March 15 
(Attendance 4) and a session on April 5 (Attendance 4). 
  
A Crafting Newspaper Novelties class was held March 11 (Attendance 9), and on March 17 
(Attendance 9). A Crafting Book Birdhouses class was held April 7 (Attendance 13), and April 8 
(Attendance 2). 
  
The Retirement Classroom held two workshops on March 16. They held Planning for Nursing Care 
(Attendance 4), and Strategies for Social Security and Retirement Income (Attendance 4). On April 11 
they held two workshops. They held Strategies for Social Security and Retirement Income (Attendance 
4), and Getting to Know Medicare (Attendance 1). 
  
Library staff attended an Active Shooter presentation at Village Hall on March 23 and 24. Police Officer 
Rick Aamond conducted the presentation. 
  
A staff workshop was held on March 30. General computer troubleshooting topics were demonstrated 
and discussed. 
  
A movie showing of Spectre was held March 30 (Attendance 8). 
  
The semi-annual book sale was held over four days beginning April 7. 
  
A book signing by Jerry Kiesow was held April 13 (Attendance 3). 
  
The library 60th Anniversary was celebrated the week of April 18. Activities included an afternoon tea 
and book talk, a silent auction featuring many rare books, and an edible book contest. 
  
From June through December 2016 Judy Jones will act as the ESLS Youth Services Liaison. She will 
be performing duties done by a retiring ESLS staff member. 



  
The Easicat screen has been customized to reflect the Grafton Public Library, rather than being a 
generic screen of all ESLS libraries. The screen includes a banner with an outside view of the building. 
Also included are content carousels with locally selected new books and audio visual items, links to a 
calendar, hours and directions. 
 
The Concept Café held its last meeting in April. The facilitator of the Concept Café plans to introduce a 
movie discussion group, beginning in late summer.  
 
 
BENCHMARK MEASUREMENTS 
Director Hanson reported that benchmark measurements were consistent with how they have been in 
the past. Web sessions, however, were up considerably by approximately 19%. 
 
 
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
Director Hanson recommended the sole capital improvement program item of the upper level carpet 
replacement be delayed from 2017 to 2018. 
 
 Motion by Susan Hoffman, seconded by Trustee Dean Proefrock, to move forward to the 
 Finance Committee for final inclusion of the Library’s capital improvement item into the  
 Village-wide five year capital improvement program. Motion carried. 
 
 
OLD/NEW BUSINESS 
Susan Hoffman thanked Director Hanson for always looking into the future in regards for the needs of 
the building and for keeping the library well maintained. 
 
There is a display case application from the Jr. American Legion. 
 
The State law regarding overdue patron accounts has changed. The Grafton Police Department can 
issue citations if the value of unreturned items is $50 or more. 
 
There will not be a Joint Library Board meeting in May 2016.  The next meeting will be June 27, 2016. 
 
 
PRESENTATION REGARDING MERGER NEGOTIATION  
Amy Birtell, System Director with Eastern Shores Library System, discussed merger negotiations 
between the Eastern Shores Library System and Mid Wisconsin Federated Library System. 
 
 
ADJOURN 
 
 Motion by Harry Rollings, seconded by Charles Kramer, to adjourn the meeting at 8:00 p.m.  
 Motion carried. 
 
 
 
 
 
 


