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VILLAGE OF GRAFTON 

 
FINANCE COMMITTEE MEETING MINUTES 

 
MONDAY, JUNE 6, 2016 

 
 

Chair Jim Brunnquell called the meeting to order at 5:30 p.m. 
 
Committee members present: Village President Jim Brunnquell, Trustee Sue Meinecke, 
Trustee Lisa Harbeck, and Trustee David Antoine  
 
Staff present: Director of Administrative Services Paul Styduhar and Administrative Assistant 
Chris Stannis 
 
HEAR PERSONS REQUESTING TO BE HEARD 
None 
 
TEMPORARY PAID TIME OFF POLICY MAXIMUM ACCURAL EXCEPTION FOR 
ADMINISTRATIVE ASSISTANT I – ADMINISTRATION / ADMINISTRATIVE SERVICES, 
ADMINISTRATIVE ASSISTANT I – PUBLIC WORKS AND DIRECTOR OF 
ADMINISTRATIVE SERVICES 
Director of Administrative Services, Paul Styduhar, is requesting an accrual exception for the 
following positions: Administrative Assistant I – Administration / Administrative Services, 
Administrative Assistant I – Public Works, and Director of Administrative Services due to the 
large employee turnover. If any of the listed employees above would terminate employment 
with the Village, the maximum payout would be what is set in the employee manual.  
 

Motion by Trustee Meinecke, seconded by Trustee Harbeck to recommend the 
Village Board accept a temporary paid time off policy maximum accrual 
exception for Administrative Assistant I – Administration/Administrative Services, 
Administrative Assistant I – Public Works and Director of Administrative Services 
effective June 1, 2016 and ending December 31, 2016 and the maximum PTO 
payout upon separation would remain at the maximum amount allowable. Motion 
carried. 

 
LONG RANGE FINANCIAL PLAN 
Director of Administrative Services Styduhar indicated that the Long Term Financial 
Plan is part of the annual budget process to provide flexibility, efficiency, funding 
sufficiency, integration and credibility. As part of this process other multi-year financial 
plans are included. These include the Financial Trend Analysis, general fund reserve 
policy, street improvement program, five year Capital Improvement Plan and 
Expenditure Restraint Program among others.   
 
Director of Administrative Services Styduhar discussed fund balance, and projections 
for the next five years. TID issues were briefly discussed including history. All TID’s 
are expected to close with a positive balance or zero balance.  
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This was for informational purposes.   
 
OLD BUSINESS 
Room Tax 
The first quarter information has been entered and the results are favorable. The Village will 
start to look at the new state laws regarding room tax, effective January 1, 2017. 
 
NEW BUSINESS 
Trustee Harbeck is inquiring about funding for a solar powered sign for drivers to slow down. 
The police officers are there patrolling the area frequently. This sign will cost approximately 
$2,500 to $3,500 and the Public Safety Committee will be needing assistance to find funds. 
Director of Administrative Services Styduhar will assist the police department for funds. If 
needed, this item would be placed on a future agenda.  
 
Trustee Meinecke had a question regarding the hiring of the Director of Public Works. The 
new Village Administrator will review the applications the Village has received.  
 
ADJOURN 

 
Motion by Trustee Antoine, seconded by Trustee Harbeck to adjourn at 5:50 
p.m. Motion carried. 


