
VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

SEPTEMBER 26, 2016 
 
Vice President Susan Hoffman called the Joint Library Board meeting to order at 6:30 
p.m. 
 
Members Present: Susan Hoffman, Clark Evans, Molly Lucareli, Charles Kramer, 
Supervisor Karron Stockwell and Lucy Wyka 
 
Member excused: Trustee Dean Proefrock 
 
Staff/Officials Present: Library Director John Hanson 
 
ELECTION OF OFFICERS 
The Board discussed the vacancy position of Board President due to the unexpected passing of Harry 
Rollings. Director Hanson will do some inquiring into the makeup of the Board and bring more 
information to the next meeting. 
 

Motion by Charles Kramer, seconded by Molly Lucareli to delay the election of Board President 
until next month’s meeting.  Motion carried. 

 
MINUTES 
 

Motion by Supervisor Karron Stockwell, seconded by Molly Lucareli to approve the August 22, 
2016 minutes, as presented.  Motion carried. 

 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson gave an update on the elevator. The elevator was inspected and it does need 
repairing.  Director Hanson will discuss the cost with the Village of Grafton but feels we need to go 
forward with the repairs no matter the expense. 
 
The WLA fee covers annual memberships plus conference attendance. 
 

Motion by Lucy Wyka, seconded by Molly Lucareli, to authorize payment of the library 
disbursements. Motion carried. 

 
FINANCIAL REPORT 
Director Hanson reviewed the year to date revenues and expenditures.  All are progressing as 
expected.  
 
LIBRARY DONOR FUND 
Director Hanson summarized the September 2016 deposits and withdrawals. He stated there have 
been numerous donations in memorial to Harry Rollings.   
 
CURRENT LIBRARY EVENTS  
An Essential Oils class was held August 6 (Attendance 20). 
  



A Tech Tuesday program at the Senior Center was held August 16. The topic was Easier Online 
Searching (Attendance 7).  
A Tech Tuesday program was held at the library on September 13. The topic was Work 2016 Basics 
(Attendance 5). 
  
An Elizabeth Berg author event was held August 19 (Attendance 59). 
  
A Maker Fair was held August 20, including eight different presenters (Attendance 3). 
  
A Back Pain and Sciatica workshop was held August 30 (Attendance 1). 
  
A movie showing of My Big Fat Greek Wedding 2 was held August 31 (Attendance 2). 
  
A Resume Writing Presentation was held September 6 (Attendance 2). 
  
Director Hanson attended a Meet and Greet with the Wisconsin Library Association Executive Director 
on September 14. It was held at the Mequon Library. 
  
A Science of Self Expression Part 1 program was held on September 14 (Attendance 5). 
  
A Balance and Fall Prevention program was held September 14 (Attendance 8). 
  
A monthly Adult Coloring session has been introduced at the library. They are held the first Tuesday of 
the month at 1:00 p.m. Coloring sheets and utensils are provided to attendees. A coloring session was 
held September 6 (Attendance 7).   
  
On September 16, a Book Vases craft program was held (Attendance 3). 
  
On September 19, the League of Women Voters of Ozaukee County held a voter registration event at 
the library. They assisted people with registering to vote and answered election-related questions. 
 
BENCHMARK MEASUREMENTS 
Director Hanson reported that some numbers are down just slightly but website sessions are up. E-
book numbers remain steady. 
 
2017 LIBRARY BUDGET 
Director Hanson reported on the 2017 budget stating a few numbers were adjusted which allowed the 
excess funds to be put toward books and carpeting in 2018. 
 
CONVENE TO CLOSED SESSION PURSUANT TO WISCONSIN STATUTES 19.85(1)(c) FOR 
PERSONNEL MATTERS (EMPLOYEE EVALUATION, CLASSIFICATION AND COMPENSATION 
REVIEW) 
 

Motion by Charles Kramer, seconded by Molly Lucareli to convene to closed session at 7:25 
p.m. Approved by Roll Call Vote. 

 
During the closed session, the Library Board discussed performance evaluation of the Library Director. 
 
 
 
 



RE-CONVENED TO OPEN SESSION AND THE REGULAR ORDER OF BUSINESS 
 

Motion by Charles Kramer, seconded by Lucy Wyka to re-convene to open session and the 
regular order of business at 7:50 p.m.  Approved by Roll Call Vote. 

 
 
OLD/NEW BUSINESS 
Director Hanson discussed using the funds donated in memory of Harry Rollings to purchase a 
memorial item.  The Board agreed. Some suggestions included a bench for outside or indoor comfy 
reading chairs. The item(s) purchased would include a plaque with Harry’s name. Also suggested was 
to name the Meeting Room after Harry.   
 
The Board discussed amending the bylaws regarding residency requirements of members of the 
Grafton Public Library Board. Charles Kramer will write up an amendment prior to the next Library 
Board meeting. 
 
ADJOURN 
 

Motion by Charles Kramer, seconded by Molly Lucareli, to adjourn the meeting at 7:55 p.m. 
Motion carried. 

 
 
 
 
 
 


