
VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

OCTOBER 24, 2016 
(Unapproved) 

 
 
Susan Hoffman called the Joint Library Board meeting to order at 6:33p.m. 

 
Members Present: Susan Hoffman, Clark Evans, Charles Kramer, Trustee Dean 
Proefrock, Molly Lucareli, Supervisor Karron Stockwell, and Lucy Wyka 
 
Staff/Officials Present: Library Director John Hanson 
 
 
LIBRARY BYLAWS AMENDMENT 
 

Motion by Supervisor Karron Stockwell, seconded by Molly Lucareli to approve the amendment 
to the Library Bylaws.  Motion carried.  Charles Kramer voted present. 

 
 
ELECTION OF OFFICERS 
 

Motion by Susan Hoffman, seconded by Supervisor Karron Stockwell to elect Charles Kramer 
President of the Village of Grafton Joint Library Board.  Motion carried. 

 
 
MINUTES 
 

Motion by Supervisor Karron Stockwell, seconded by Charles Kramer to approve the 
September 26, 2016 minutes with the amendment of the word vacancy under Election of 
Officers to vacant.  Motion carried to approve as amended. 

 
 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson reviewed disbursements for October.  Rivistas is the annual payment for magazine 
subscriptions.  Otherwise, mostly routine disbursements. 
 

Motion by Trustee Dean Proefrock, seconded by Clark Evans to authorize payment of the 
library disbursements. Motion carried. 

 
 
FINANCIAL REPORT 
Director Hanson reviewed year to date revenues and expenditures.  Director Hanson noted 
subscriptions are slightly over budget.  Next years’ budget will reflect the increase in subscription 
costs. 
 
 
LIBRARY DONOR FUND 
Director Hanson summarized October 2016 deposits and withdrawals.  There have been no 



withdrawals for several months.  Donations in memorial to Harry Rollings continue to come in. 
 
 
CURRENT LIBRARY EVENTS  
A Meet the Author event using Skype, a live video discussion software, was held September 20. The 
author was Eleanor Brown (Attendance: 5). 
  
A Growing Garlic program was offered September 20 (Attendance: 2). 
  
The topic for the September 20 Tech Tuesday program at the Senior Center was eBooks and 
eMagazines (Attendance: 5). A Tech Tuesday program at the library on October 11 covered Excel 2016 
Basics  
(Attendance 3). 
  
The Science of Self Expression Part 2 class was held September 21 (Attendance 4). 
  
A Batman v. Superman movie showing was offered September 28 (Attendance: 1). 
  
An Essential Oils class was held September 28 (Attendance 20). 
  
On October 3, Tom Wilmeth held a Meet the Author event for his book Sound Bites: A Lifetime of 
Listening (Attendance 38). 
  
Judy Jones and Nicolette Birkholz attended a Youth Services workshop at Horicon Library on 
September 23. Judy attended the annual Youth Services Consultants meeting on October 6. It was 
held in Deforest. Judy and Nicolette attended a Youth Services workshop on October 14. It was held at 
New Berlin Library. Judy Jones will also attend the Performers’ Showcase at the Waukesha Civic 
Theatre on November 7.  
  
The Fall Book Sale was held October 13 – 17. 
  
The Food for Fines program will be held October 17 – October 29. Customers can bring in food to be 
donated to Family Sharing, and have $5 of Grafton fines forgiven. 
 
 
BENCHMARK MEASUREMENTS 
Director Hanson reviewed quarterly benchmarks. The Program attendance was listed incorrectly.  It 
should read 4.7% lower than last year’s attendance not higher. 
 
 
WINDOW COVERINGS FOR REMODELING PROJECT 
 

Motion by Charles Kramer, seconded by Susan Hoffman to approve expenditure of $3,686 for 
the window coverings for the remodeling project.  Motion carried. 

 
 
OLD/NEW BUSINESS 
Director Hanson stated the paperwork is complete for the merger of Eastern Shores Library System 
and Mid Wisconsin Federated Library System.  Director Hanson stated there has been some 
frustration with communication but he is hopeful this will improve. 
 



Director Hanson provided a sample of a style of indoor comfy chairs to be purchased with funds 
donated in memory of Harry Rollings.  Pricing to be discussed at a later date. 
 
 
ADJOURN 
 

Motion by Trustee Dean Proefrock, seconded by Clark Evans to adjourn the meeting at 
7:50pm. Motion carried. 

 


