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VILLAGE OF GRAFTON 
 

FINANCE COMMITTEE MEETING MINUTES 
 

SEPTEMBER 8, 2009 
 
President Jim Brunnquell called the Finance Committee meeting to order at 5:30 p.m.  
 
Finance Committee members present: Jim Brunnquell, Jim Grant, Ron LaPean 
 
Finance Committee members absent: Richard Rieck 
 
Staff/Officials present: Village Administrator Darrell Hofland, Finance Director Paul 
Styduhar, and Administrative Assistant Rachel Reiss 
 
HEAR PERSONS WISHING TO BE HEARD 
None  
 
FINANCIAL TREND MONITORING SYSTEM 
Finance Director Paul Styduhar stated this is the second year this report is being 
presented to the Committee.  The report analyzes the financial trends of the Village for 
the past five years.   
 
Trustee Grant requested that Mr. Styduhar review the two items labeled with “caution”.  
Mr. Styduhar stated the first items are listed as caution because the revenues far 
exceeded the budgeted amount for building permits.  This is not unusual for the Village.  
The Village is very conservative regarding the budgeting of building permits due to the 
economic situation.  The large increase in the past two years is due to the permits 
received from Aurora Healthcare. 
 
In contrast, Administrator Hofland stated the Village of Germantown over anticipated 
their building permits in developing their 2009 budget.  As a result, eight employees 
were laid-off due to the projected shortfall in revenues in 2009.  Mr. Hofland stated it is 
his opinion that it is acceptable that this indicator remain with a “caution” rating. 
 
Mr. Styduhar stated the other caution is within the Enterprise Fund.  The expenses are 
increasing faster than the revenue.  A water rate study has been completed with a 
recommendation for a rate increase.  It is expected that the caution indicator will be 
removed with the 2010 report. 
 
AUDIT REQUEST FOR PROPOSAL 
Finance Director Styduhar stated the three year contract with Reilly Penner & Benton is 
complete.  Staff sent out a request for proposal to three firms.  Baker Tilly came in with the 
lowest cost and best overall qualifications.  The cost for the 2009 audit will be slightly 
above the 2008 cost.   
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Motion by Trustee Grant, seconded by Trustee LaPean, to recommend the 
Village Board select Baker Tilly International, Madison, WI, for auditing 
services for the years ending December 31, 2009, 2010, 2011, 2012, and 
2013. 

 
President Brunnquell stated this is the third change to auditors during the tenure of the 
current Finance Director.  Mr. Brunnquell asked Mr. Styduhar if he was comfortable 
committing to a five year contract.  Mr. Styduhar stated he is.  
 

The motion was approved unanimously. 
 

VILLAGE HALL BENCHMARKS 
Administrator Hofland stated interest income is lower than originally anticipated.  
President Brunnquell questioned if the Village has amended investments due to the 
economic situation.  Mr. Styduhar responded that staff meets with Ziegler Investments 
quarterly to ensure the Village is investing funds in the best possible manner. 
 
Mr. Hofland stated the Village’s impact fees for the fire station, library building, police 
station and municipal facility building total $2.3 million to date.  These funds offset the 
costs of the new facilities, resulting in a significant benefit to current residents.   
 
OLD BUSINESS 
None 
 
NEW BUSINESS 
Development of the 2010 Budget 
Administrator Hofland informed the Committee that late last week, 2010 departmental 
budget submittals were compiled for review.  The Management Team will be meeting as 
a group on Thursday to review the overall budget numbers and, if necessary, make 
changes to ensure fund balance is at 25 percent and only 5 percent of fund balance is 
utilized to fund the General Fund Budget.  Continued eligibility for the Expenditure 
Restraint Program will not be an issue this year as submittals have come in below the 
anticipated cap. 
 
Trustee Grant questioned if the Village budgeted for a natural gas decrease.  Mr. 
Styduhar stated We Energies has requested a rate increase from the PSC.  The Village 
has budgeted based on that information. 
 
ADJOURN 

Motion by Trustee Grant, seconded by Trustee LaPean, to adjourn at 5:52 
p.m.  Approved unanimously.   


