VILLAGE OF GRAFTON

PLAN COMMISSION MEETING MINUTES
NOVEMBER 24, 2009
The Plan Commission meeting was called to order at 6:02 p.m. by Chair Jim Brunnquell. The Pledge of Allegiance followed.
Board members present: Jim Brunnquell, Al Schlecht, Mark Paschke, Carl Harms, Richard Rieck, Randy Silasiri, and Amy Plato 
Staff/Officials present: Michael A. Rambousek-Director of Planning and Development
MINUTES

Motion by Commissioner Harms, seconded by Commissioner Schlecht, to approve the minutes of the October 27, 2009 Plan Commission meeting, as presented. Approved unanimously.
HEAR PERSONS REQUESTING TO BE HEARD 

None
SIGN VARIANCE REQUEST BY NORTH SHORE BANK, 2301 WISCONSIN AVENUE TO ALLOW AN ELECTRONIC MESSAGE BOARD WITH RED LED (LIGHT EMITTING DIODE) LIGHTING
Director of Planning and Development Michael A. Rambousek explained that the sign was install incorrectly with red led lighting. The applicant, Poblocki Sign Company, has written a letter to the Planning and Development Department indicating that an installation mistake was made. 

Director Rambousek further stated that because this matter is in violation of the sign code, he cannot support the request. 
Deb Burton, Poblocki Sign Company, indicated that Director Rambousek was correct; the incorrect installation of red LEDs resulted in a miscommunication with the installation company. However, she added that they are requesting the variance because the customers of North Shore Bank are familiar with the red LEDs and it is part of their corporate identity. She also apologized for the mistake, but indicated that this the first time her company has run across an amber LED requirement. 

Chair Brunnquell indicated that he agrees with Director Rambousek that he cannot support this because it is a clear requirement of the signage code. He added that the Plan Commission worked with a signage professional on the construction side of the business and had many public meetings on all of the sign requirements. He stated that the LED requirement is stated very clear. The Plan Commission also worked with the local business community on these requirements. 

Chair Brunnquell then asked the other Plan Commissioners about their thoughts on the matter.  

Commissioner Plato stated that they have already turned down other requests from other business for the same issue. She also stated that there are businesses that have been approved since the sign code was amended that utilized the amber LED’s and this would be completely unfair to them. She further stated that it is her belief that a precedence by the Plan Commission has already be set with previous approvals and denials that required amber LEDs.  

Chair Brunnquell reminded everyone, for the sake of clarification that the dentist office building on STH 60 with the full color message reader board screen is located in the Town of Grafton, so the Village Plan Commission did not have regulatory authority over that sign.  

Commissioner Silasiri stated that if the Plan Commission opens this item up for one business it must be prepared to do it for the other businesses in the Village and the Plan Commission should then be prepared to amend the code. He continued to state that he believes the Plan Commission should not amend the code to accommodate the red lighting.   

Commissioner Paschke added that there have been no other businesses that have had a problem following this requirement and thinks this variance request should be denied.  

Commissioner Harms agreed with Commissioner Paschke.

Commissioner Schlecht stated that the Plan Commission worked extra hard on the sign code to make certain local businesses found it expectable. He remembered that it was a long process that included several professionals and the Chamber of Commerce and that should not be forgotten. He stated that he was not in favor of the variance request. 
Ms. Burton added that she understands the comments and again apologized for the situation, but added that she has never seen a requirement like this so they just assumed that red was allowed for LEDs. She mentioned that she hoped the Plan Commission would grant the variance for the sake of North Shore Bank.  
Motion by Commissioner Harms, seconded by Commissioner Schlecht, to deny the variance request and require the installation of amber LEDs in the message reader board. Approved unanimously.

PROPOSED ORDINANCE REGARDING PAWN SHOPS AND CHECK CASHING PLACES
Director Rambousek proceeded to review and discuss the appropriate zoning district for pawn shops and check cashing places. He stated that the Plan Commission discussed this issue at the August 25, 2009 and November 24, 2009 meetings. He is now returning with a final version prior to the public hearing which will be held on December 22, 2009. 
Director Rambousek also reviewed a use table which indicates which zoning districts within the Village currently allow pawn shops and check cashing stores as a permitted uses and conditional uses. He then discussed the proposed ordinance.
Commissioner Schlect asked if the current check cashing business would be grandfathered.
Director Rambousek indicated that they would be grandfathered under the new code provisions.
Commissioner Schlecht commented that the City of Green Bay is using new technology to address the issue of pawn shops. He stated that there is a software program available and asked that the Grafton Police Department look into this matter. The software helps build a large data base with information readily available.

Director Rambousek replied that he would inform the Police Chief about the software and amend the proposed ordinance to allow such technology.    

Commissioner Silasiri asked Director Rambousek what is prompting this ordinance to include pawn shops. 

Director Rambousek replied nothing in particular, but added that the Village of Grafton, in all areas, has always been a leader in creating trends and sensing trends and he is fearful that with the current economic climate nationally that business such as these may become more prevalent. Right now the Village has almost no regulations available regarding pawn shops.   

Chair Brunnquell stated that the Plan Commission has had the opportunity to review the draft language twice and thinks that is was ready to move forward to a public hearing. The Plan Commission members agreed. 

No action was taken on this item. 
REVIEW OF CONCEPT PLANS FOR THE “GRAFTON HOTEL” BUILDING LOCATED AT 1312 WISCONSIN AVENUE
Director Rambousek stated that he was not going to spend a lot of time on this item considering the fact that the Plan Commission has seen this project several times. He added that the project was recently approved by the Architectural Review Board and, at that meeting, two of the members indicated that the issue of parking should be examined thoroughly by the Planning and Development Department. Director Rambousek stated that they received parking data last Friday from the applicants and he is currently examining the materials. He stated that at first glance, it appears the on-site parking is insufficient; however he wants to find backing data to support that conclusion. 

Director Rambousek complimented this project overall and stated that the attention to detail on the historic part of the building was amazing. He added that all of the changes to the architectural plans have now been made based upon his input and that of the Architectural Review Board. He stated that the final issue to be resolved is that of parking. He informed the members that this project may go to public hearing on December 22, 2009. 

Paul Rushing, the project manager and development partner, stated that this project is very important to them. They (he and his partner) feel this building is an important part of the fabric of Grafton and want to see it restored correctly. 

Mr. Rushing reviewed the project plans with the Plan Commission. As part of this review, Mr. Rushing indicated that there was also an alternative version that shifts the commercial space to the south side of the building into the new addition. He stated that they are currently negotiating with a tenant and hope to have an answer soon. Part of this negotiation will involve the issue of parking as the tenant has requested eight dedicated spaces for themselves in the parking lot.   
Mr. Reed added that the matter of parking is crucial to the negotiations.
Director Rambousek stated that he should have an answer shortly on that matter and also hopes to provide the applicants a solution as well. 
Chair Brunnquell indicated that this is a project that has involved the Community Development Authority and also commented that he agrees with Director Rambousek on the matter of parking. 

Commissioner Paschke added that he liked the architectural changes that have been made and he is looking forward to the parking issue being solved.  

The remaining Plan Commissioners agreed that the architecture and site plan look promising. 

There was no action taken on the matter. 
DISCUSSION OF PROPOSED CHANGES TO THE PUD PLANNED UNIT DEVELOPMENT DISTRICT
Director Rambousek stated that this matter will go before the Plan Commission with a public hearing in January of 2010, due to a number of public hearings already expected in December, 2009. He added that suggestions by the Plan Commission at the previous meeting have been included with this proposal. He suggested that the Plan Commission review this item over the next month and call him with further questions. 
Chair Brunnquell stated that this was pretty straight forward in terms of a proposal and appreciated the work done by the Planning and Development Staff.
BENCHMARK MEASUREMENTS

The Plan Commission reviewed the 2009 benchmark report through November 20, 2009.
OLD BUSINESS

None
NEW BUSINESS

None
ADJOURN

Motion by Commissioner Harms, seconded by Commissioner Paschke, to adjourn at 7:15 p.m. Approved unanimously.
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