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VILLAGE OF GRAFTON 
 

FINANCE COMMITTEE MEETING AGENDA 
 

JANUARY 04, 2010 
 
President Jim Brunnquell called the Finance Committee meeting to order at 5:00 p.m.  
 
Finance Committee members present: Jim Brunnquell, Jim Grant, Ron LaPean, Richard 
Rieck 
 
Staff/Officials present: Village Administrator Darrell Hofland, Finance Director Paul 
Styduhar, Building Inspector Thomas Johnson and Administrative Assistant Rachel 
Reiss 
 
HEAR PERSONS WISHING TO BE HEARD 
None.  
 
PAY RATE – PART TIME INSPECTORS  
Administrator Hofland stated the Village has a formalized compensation program for all 
Village employees: permanent full-time and part-time and seasonal.  One exception is 
the position of part time inspectors which have always operated outside of the 
compensation program perimeters.  
 
Over the years, the part time inspectors have been hired in two ways: contractual 
services or as a part time employee.  Staff is recommending a uniformed hiring practice 
for contractual services by January 1, 2011.  This will reduce worker compensation 
costs and reduces liability of work performed for the Village. 
 
All part time inspectors have been hired at the same flat rate of $25.00 per inspection.  
An exception is a part time inspector (hired in 1987) at $37.65 per hour.  Three of the 
four inspectors have their own business.  Consequently, changing their status from an 
employee to a contracted service will not result in additional cost to them.  (One 
employee has indicated that he does not have his own business.)   
 
Trustee Rieck questioned if an inspection takes longer than an hour.  Mr. Johnson 
stated some do take longer than an hour; however, many do not.   
 
Trustee LaPean questioned if $25 was a sufficient rate of pay.  Mr. Johnson responded 
that inspectors receiving this level of pay are not new to the Village.  There have been 
no problems filling the part time inspector positions at this rate.  
 
Trustee Grant stated the Village is hiring professional people to do inspections.  The 
Village should be sure to pay them what they are truly worth. 
 
Administrator Hofland asked that the Committee table this item so there could be further 
review with the affected employees. 
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Motion by Trustee Grant, seconded by Trustee Rieck to table this item 
until the February meeting.  Approved unanimously. 

 
2010 COMMUNITY SURVEY 
Administrator Hofland stated the survey questions are anticipated to be presented at 
tonight’s Village Board meeting for action.   
 
The questions eliminated from prior surveys were the ethics question and the open 
ended questions.   
 
Trustee Grant suggested an additional question: “What type of image do you want for 
Grafton in future growth?” 
 
After some discussion, President Brunnquell suggested the question be amended to: 
“The Village’s brand is Quality Life. Naturally. Does this follow in the direction you wish 
the Village to proceed?” 
 
Trustee Grant questioned if the logo should be a focus of the question.  President 
Brunnquell stated the logo and brand coincide.  The question can address both. 
 
The Committee directed staff to create an additional question to address the brand and 
logo.  The question should be reviewed by President Brunnquell prior to posting of the 
survey. 
 

Motion by Trustee LaPean, seconded by Trustee Rieck, to recommend 
the Village Board approve the 2010 survey as drafted with the inclusion of 
a branding question.  Approved unanimously. 

 
AUDIT ACTION PLAN UPDATE 
The Action Plan was developed as an update to the auditor’s Report on Internal Control.  
Mr. Styduhar reviewed the items that were resolved from the 2008 Audit.   
 
Trustee Grant questioned how the new auditors are working out.  Mr. Styduhar stated 
the Baker Tilly has a slightly different approach.  The preliminary audit was completed in 
November.  The financial policies (payroll, accounts payable, utility billing, tax 
collections, cash receipting, etc.) were reviewed during the preliminary audit.  The 
timeline for the 2009 audit is not as tight as the previous audits, providing staff more 
time to prepare and to limit auditor letter items.   
 
Mr. Styduhar stated he will provide another update in April. 
 
COLLECTION OF UNPAID DELINQUENT PERSONAL PROPERTY BALANCES.   
Mr. Styduhar stated there are four businesses that have not paid personal property taxes.  
Three are from the 2008 tax roll and one is multiple years. In discussion with Attorney 
Herbrand, it was identified that the Village has proceeded with small claims court for 
delinquent personal property. 
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Mr. Styduhar informed the Committee that these businesses have received delinquent 
billing statement notices identifying the outstanding amounts. 
 

Motion by Trustee LaPean, seconded by Trustee Grant, to recommend the 
Village Board direct the Village Attorney to proceed in small claims court with 
the collection of unpaid delinquent personal property balances.  Approved 
unanimously. 

 
VILLAGE HALL BENCHMARKS 
Administrator Hofland briefly reviewed the benchmark report. 
 
OLD BUSINESS 
Room Tax summary 
Administrator Hofland reviewed the Room Tax summary. He indicated that The 
Hampton Inn and Suites had a good third quarter.  The Village has not received the 2nd 
and 3rd quarter payments from The Baymont Inn and Suites.  Mr. Styduhar has sent 
them an estimated bill with a 10 percent penalty per the Village Municipal Code 
requirements. 
 
The Committee requested that representatives from the Baymont Inn and Suites be 
invited to the next Finance Committee.  The Chamber of Commerce representatives will 
also be asked to be at the meeting for this topic. 
 
NEW BUSINESS 
Cedarburg Pharmaceuticals 
Mr. Styduhar stated that the Village has received no contact from Cedarburg 
Pharmaceuticals on the outstanding economic development revolving loan fund.  Mr. 
Styduhar has discussed this issue with the Village Attorney. The Village Attorney is in 
process of reviewing the file to identify the best course of action in proceeding with the 
default by Cedarburg Pharmaceuticals of the Economic Development loan.   
 
ADJOURN 

Motion by Trustee Grant, seconded by Trustee LaPean, to adjourn at 5:41 
p.m.  Approved unanimously.  


