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VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

APRIL 12, 2010 
(Unapproved) 

 
President Dave Antoine called the Joint Library Board meeting to order at 6:30 p.m. 
 
Members present: Dave Antoine, Trustee David Liss, Rita Liesiefsky, Harry Rollings, 
Deb Gruenwald, Maggy Kuhn, and Supervisor Nancy Rogers 
 
Staff/Officials present: Library Director John Hanson 
 
MINUTES 
Deb Gruenwald requested a correction to the March 8, meeting minutes. She indicated 
that she was present at the meeting; however, her presence was not indicated in the 
minutes. 
 

Motion by Rita Liesiefsky, seconded by Dave Antoine, to approve the 
March 8, 2010 minutes, as corrected. Approved unanimously. 

 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson briefly reviewed the monthly disbursements. He indicated that there 
was a repair to the Humidifier and some of the dampers of the furnace at a cost of 
$1,082.66. He also indicated that volunteer gifts and chess sets for the new chess club 
were purchased. The Library also purchased a year supply of receipt paper.   
 

Motion by Rita Liesiefsky, seconded by Trustee David Liss, to authorize 
payment of the Library disbursements, as presented.  Approved 
unanimously. 

 
FINANCIAL REPORT 
Director Hanson informed the members that the Library received a check from the Town 
of Cedarburg.  The check was larger than in the past due to the Town of Cedarburg 
pulling out of the joint system with the City of Cedarburg.  Director Hanson indicated 
that the check was based on 2009 library usage. There were no other significant items. 
Harry Rollings questioned the budget. Director Hanson reviewed several line items for 
Mr. Rollings. 
 

Motion by Trustee David Liss, seconded by Harry Rollings, to approve the 
financial report as written.  Approved unanimously. 

 
REVIEW LIBRARY DONOR FUND 
Director Hanson informed the members that there no activity to report since the last 
meeting. 
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CURRENT LIBRARY EVENTS 
From March 19 to April 19, the Library is considered an Authorized Census 
Questionnaire Assistance Center. A U.S. Census worker will be at the facility for 15 
hours a week answering census related questions. 
 
The movie „Blind Side‟ was shown at the Library on March 24. 
 
The Read to Rover program returned for the month of April. These Children‟s reading 
sessions with a registered therapy dog are being held on Mondays. 
 
Director Hanson and Mary Jo Hansen attended a „Technology Trends in Libraries‟ 
teleconference on April 9. 
 
During the week of April 17, the Library will be celebrating National Library Week with 
drawings and free bookmarks. We will also be posting “Say-it-in-Six” word odes to 
libraries, books and reading that customers have been filling out.  A sample: “Reading 
saved my once wasted life.” 
 
The Spring Book Sale will be held April 15, 16, 17 and 19. 
 
On April 21, Deb Paschke and Mary Jo Hansen will attend a „Technology of 
Communication‟ workshop. It will be held at the West Allis Library. 
 
The Ozaukee Humane Society will return to the library lobby on Saturday April 24.  
They will provide pet-related information and bring animals available for adoption. 
 
On April 29, a Preserving Grafton‟s History program will be held in the library. This is 
part of a Grafton Girl Scout Gold Award Project. The program will include a presentation 
of over 100 vintage photographs, which are from Grafton‟s “Photography by Michael.”  
One of the goals of the program is to identify people in the photographs. Three framed 
photographs will be donated to the Library. 
 
On April 29, Debbie Krueger and Karen Thatcher will attend the annual WAPL 
Conference in Sheboygan. 
 
As part of the Federal stimulus package, fiber optic cable will be installed at each of the 
ESLS libraries. ESLS will be purchasing new routers to accommodate the increased 
bandwidth. 
 
LIGHTING PROJECT PAYMENT 
Director Hanson explained that he would like to use the remaining funds from the 2009 
budget to pay this loan received from the Village for this project. He stated he thinks it is 
a good idea to pay the loan in full rather than having to budget for it for the next several 
years. 
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Motion by Supervisor Nancy Rogers, seconded by Maggy Kuhn, to 
approve a $12,000 payment, from excess 2009 funds, to the Village of 
Grafton for the 2009 energy efficient lighting project.  Approved 
unanimously. 

 
POSTCARD MARKETING CAMPAIGN 
Director Hanson explained that this marketing tactic is a good way to reach out to the 
residents to let them know what their library has to offer. Harry Rollings questioned if we 
could also send this to the residents of the Town of Cedarburg being they just paid the 
library a large amount of money.  Mr. Rollings also questioned how we would find out 
the responses to this mailing. Maggy Kuhn suggested including a line on the card letting 
people know to bring the card with them to the library and enter a drawing for something 
to get people to come in. The board agreed it would let the library know how many 
people received and responded to the postcard.  Director Hanson said he would make 
the changes to the postcard before sending it out. 
 

Motion by Dave Antoine, seconded by Deb Gruenwald, to approve the 
postcard marketing campaign in the amount of $2,342, as quoted.  
Approved unanimously. 

 
TEEN CORNER FURNITURE 
Harry Rollings asked who made the furniture choices and wanted to know if the teens 
had a decision in the selection. Director Hanson responded that they did have some say 
in the items chosen. Director Hanson reviewed the current furniture at the Library and 
what is being proposed to be added. Trustee David Liss questioned several of the items 
and their costs. He indicated that it may be possible for some of the items to be made 
by local businesses to save the library money. Library employee Karen Thatcher joined 
the meeting to explain in more detail the plan by the teen group and what they would 
like to see. She also informed the Board of plans to have a fundraiser.  She stated that 
currently the teen group has 12 active members. Harry Rollings requested that staff let 
the teen group know that the Library Board is supportive of what they are doing. 
 

Motion by Dave Antoine, seconded by Deb Gruenwald, to approve the 
purchase of the one chrome café table, three wood café stools and one 
resin cube.  Approved unanimously. 

 
Motion by Deb Gruenwald, seconded by Harry Rollings, to table the 
purchase of the two bulletin boards and the two displayer book shelves to 
the next meeting to provide time to receive additional bids on these items.  
Approved unanimously. 

 
OLD/NEW BUSINESS 
Director Hanson reviewed several newspaper articles for the members. The Board was 
pleased of the work Director Hanson and the Library staff has done to get the great 
ratings in the Village‟s recent Village survey. 
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Rita Liesiefsky would like the Library Board to do something for the staff to thank them 
for the work they do.  Maggy Kuhn said she would work with Director Hanson to 
organize this event. After discussion, it was decided to hold the event on May 5. 
 
ADJOURN 

 
Motion by Deb Gruenwald, seconded by Supervisor Nancy Rogers, to 
adjourn the meeting at 7:44 p.m.  Approved unanimously. 


