
 
 

GRAFTON FIRE DEPARTMENT RESOURCE 
MANAGEMENT AD-HOC COMMITTEE MEETING AGENDA 

 
GRAFTON VILLAGE HALL / 860 BADGER CIRCLE*  

COMMITTEE ROOM 
 

MONDAY, AUGUST 9, 2010 AT 5:00 PM 
 
*Please note location change. 
 
This meeting will be considered an informational meeting of the Village Board if a quorum is present.  

 
1. Call to order / Roll call  
 
2. Approval of the March 8, 2010 Grafton Fire Department Resource Management Ad-Hoc 

Committee minutes 
 
3. Hear persons requesting to be heard  
 
4. Working with Chamber of Commerce for new member recruitment 
 
5. Village of Grafton demographics and recruitment efforts  
 
6. Update on Grafton Volunteer Fire Department recruitment calendar and prospective 

members 
 
7. Discussion on meeting with Village of Grafton employee groups to promote and recruit 

members  
 
8. Discussion on meeting focus and frequency 
 
9. Old / New Business 
 
10. Adjourn  
 

IF YOU ARE DISABLED AND HAVE ACCESSIBILITY NEEDS 
OR IF YOU NEED INFORMATION INTERPRETED FOR YOU 
PLEASE NOTIFY THE VILLAGE CLERK AT (262) 375-5300 


