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VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

FEBRUARY 14, 2011 
(Unapproved) 

 
Supervisor Nancy Rogers called the Joint Library Board meeting to order at 6:35 p.m. 
 
Members Present: Trustee Lisa Harbeck, Supervisor Nancy Rogers, Deb Gruenwald, 
Harry Rollings, Linda Steffens 
 
Members Excused: Dave Antoine, Rita Liesiefsky 
 
Staff/Officials Present: Library Director John Hanson 
 
MINUTES 
 

Motion by Lisa Harbeck, seconded by Harry Rollings, to approve the 
January 10, 2011 minutes, as presented.  Approved unanimously. 

 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson indicated that the expense listed on line 210 was for the annual smoke 
detector test.  Line 319 was payment for movie licensing offering the library an 
extensive roster of movies from which to choose. 
 

Motion by Deb Gruenwald, seconded by Linda Steffens, to authorize 
payment of the Library disbursements.  Approved unanimously. 

 
FINANCIAL REPORT 
Director Hanson reported revenues and expenditures are normal for the beginning of 
the year.  Harry Rollings suggested that it may be beneficial to remind the public, in 
some manner, that donations to the library are tax deductable.  
 

Motion by Harry Rollings, seconded by Supervisor Nancy Rogers, to 
approve the financial report as written.  Approved unanimously. 

 
REVIEW LIBRARY DONOR FUND 
One deposit was made for book sale funds and the Panka donation. 
 
CURRENT LIBRARY EVENTS 
Mary Jo Hansen and Karen Thatcher participated in a webinar about Facebook on 
January 13. 
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A Reference Workshop was held on January 20. Topics covered included the library 
Facebook page, new reference books, and computer skill lessons available on Learning 
Express. 
 
Karen Thatcher and Debbie Krueger attended a storytelling and summer reading 
program workshop on January 28. It was held at the Pewaukee Public Library. 
 
A book signing and discussion will be held at the library on February 21. Author Marcia 
Kaminski will discuss her memoir “God Never Hurries.” 
 
A historical stitching collection is being kept in the display case during February. The 
person presenting this display will conduct a stitching program on Swedish/Huck 
Weaving in the library on February 22. 
 
The US Foreign Policy Association’s Great Decisions program will be returning to the 
Grafton Library.  On March 10, the program will be “Crisis in the Caucasus:  Why 
Should the US Care?” On March 17, the program will be “Global Governance:  Is US 
Power in Decline?” These programs will be conducted by John Katzka, a retired US 
diplomat. 
 
QUARTERLY BENCHMARK REPORT 
This report indicates that circulation of library materials is 2.4 percent higher than last 
year. Program attendance has increased 16 percent. Computer usage has declined by 
8 percent; however, more patrons are using Wi-Fi. 
 
STATE ANNUAL REPORT 
Director Hanson reported that the library is in compliance with all system membership 
requirements. He noted the sizable number of non-residents using the library.   
 

Motion by Deb Gruenwald, seconded by Harry Rollings, to authorize 
President Rita Liesiefsky to sign the report by March 1.  Approved 
unanimously. 

 
OLD/NEW BUSINESS 
Harry Rollings shared point of interest from the Eastern Shores Library System board. 
 
It was clarified that the onetime merit increase for Director Hanson was a total of 1.5 
percent. 
 
A display case on snowshoeing was approved. 
 
Director Hanson shared the Special Revenue Funds report to further explain how 
surplus funds are absorbed into the next year’s budget. 
 
Wellness expenses went over budget in 2010 due to the fact that more flu shots were 
administered. 
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Trustee Lisa Harbeck gave highlights of the Winter Frolic event which took place 
Saturday, February 12. The group is hoping for more support next year. 
 
ADJOURN 

Motion by Supervisor Lisa Harbeck, seconded by Harry Rollings, to 
adjourn the meeting at 7:35 p.m.  Approved unanimously. 


