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VILLAGE OF GRAFTON 
 

FINANCE COMMITTEE MEETING MINUTES 
 

AUGUST 1, 2011 
 
President Jim Brunnquell called the Finance Committee meeting to order at 5:00 p.m.  
 
Finance Committee members present: Jim Brunnquell, Jim Grant, Richard Rieck, and 
Susan Meinecke 
 
Staff/Officials present: Village Administrator Darrell Hofland, Finance Director Paul 
Styduhar, Administrative Assistant Rachel Reiss, Director of Public Works/Village 
Engineer Dave Murphy, Village Clerk Teri Dylak, and Parks and Recreation Director 
John Safstrom 
 
HEAR PERSONS REQUESTING TO BE HEARD 
None.  
 
PAID TIME OFF POLICY 
Administrator Darrell Hofland stated at the July Finance Committee meeting, the draft Paid 
Time Off (PTO) Policy was introduced. Based upon the comments from Finance 
Committee members and from a Human Resource Consultant, revisions have been made 
to the policy.  Many of the revisions will be addressed in a future Personnel Manual 
Amendment. 
 
Trustee Meinecke suggested the changes to the policy be approved when the attendance 
policy is presented.  She would also like to see a cost comparison on the medical leave 
bank versus a disability insurance policy. 
 
Administrator Hofland stated that two contracts (AFSCME-Utility and Labor Association of 
Wisconsin-Telecommunicators) need to be incorporated into the Village’s personnel 
manual.  This process could take months.  Mr. Hofland also stated that having a medical 
leave bank gives employees incentive to not take all the time they are given.  The 
employees are able to save the time for a later date. 
 
Trustee Grant stated there is nothing wrong with the PTO policy. 
 

Motion by Trustee Grant, seconded by Trustee Meinecke, to table this item 
until the personnel manual updates are completed. 
 

ECONOMIC DEVELOPMENT REVOLVING LOAN TO OZSLO FOODS (DBA SLOW 
POKES LOCAL FOOD) 
Finance Director Styduhar stated Ozslo Foods, Inc. (DBA Slow Pokes Local Food) operates 
a small local food store that specializes in locally grown foods, gluten free foods, and organic 
foods.  Classes in healthy living, gluten free diets, and cooking classes are offered.  The 
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purpose of the $30,000 loan is for the purchase of equipment.  This will enable additional 
storage space for product as well as increase the number of classes offered. 
 
Mr. Styduhar stated an analysis of the financials has been completed.  Mr. Styduhar is 
comfortable with this request. 
 
Trustee Grafton stated that this business is a benefit to the downtown.   
 

Motion by Trustee Grant, seconded by Trustee Rieck, to recommend the 
Village Board approve the Economic Development Revolving Loan 
Program loan to Ozslo Foods, Inc. (DBA Slow Pokes Local Food) in the 
amount of $30,000 with the condition of an acceptable personal guarantee 
by the Finance Director.  Approved unanimously. 

 
PURCHASE OF REPLACEMENT FILE SERVER 
Finance Director Styduhar stated there is a files server scheduled to be replaced in 
2012.  Due to the limited hard drive space available and the need to purchase Sequel 
Server, it is being recommended that this server be purchased in 2011.   
 
Trustee Meinecke questioned if there was more than one quote received.  
Administrative Assistant Reiss stated that the quote received for the hardware was from 
the State purchasing program. 
 
Trustee Meinecke would like to see the quote to ensure the Village is getting the best 
deal. 
 

Motion by Trustee Grant, seconded by Trustee Rieck, to recommend the 
Village Board approve the 2011 purchase of a replacement server 
including installation and licenses from Taylor Computer Services, 
Hartland, WI, at a cost not to exceed $12,623.35.pending final review.  
Approved unanimously. 

 
PURCHASE OF FINANCIAL SOFTWARE 
Finance Director Styduhar stated this item is being considered as a cost saving 
measure identified at a Committee of the Whole meeting earlier this year.  Three 
software companies were reviewed.  Staff reviewed the functionality of each of the 
software packages.  The software with the most features and best options is Civic 
Systems.  The potential yearly savings will be approximately $5,000.  If it is approved, 
the software would be functional by December 1. 
 

Motion by Trustee Meinecke, seconded by Trustee grant, to recommend the 
Village Board to authorize staff to purchase financial software from Civic 
Systems, LLC, Madison, WI.  Approved unanimously. 
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FINANCIAL TREND MONITORING SYSTEM 
Motion by Trustee Grant, seconded by Trustee Meinecke, to recommend 
this item be tabled until the September Finance Committee Meeting.  
Approved unanimously. 

 
PAPERLESS PACKET 
Village Clerk Teri Dylak, Teri reviewed the options of the Village providing paperless 
packets.  The cost to implement paperless packets is approximately $15,347. 
 
Have to have a computer to operate / computers property of village / home computer with 
flash drive / no internet address /  
 
President Brunnquell expressed concern that the screen could be too small to sufficiently 
review items. 
 
Clerk Dylak stated there are larger communities that have purchase refurbished laptops. 
 
Trustee Grant stated that he is not in favor of this process unless the Netbook or laptop 
could be used in a Trustee’s home. 
 
Clerk Dylak reminded the Committee that any member of the Board can refuse paper 
packets and review information on the web. 
 
It was a consensus of the Finance Committee to have staff purchase flash drives to allow 
Village Board members to test the process. 
 
OLD BUSINESS 
None 
 
NEW BUSINESS 
None 
 
ADJOURN 

Motion by Trustee Rieck, seconded by Trustee Meinecke, to adjourn at 
5:55 p.m.  Approved unanimously.  

 
 


