
VILLAGE OF GRAFTON 
 

PARKS AND RECREATION BOARD MEETING MINUTES 
 

OCTOBER 19, 2011 
 

The Parks and Recreation Board meeting was called to order at 6:01 p.m. by Chair Meg 
Canepa 
 
Members present:  Meg Canepa, Sue Meinecke, Dave Antoine, Jim Miller, Gigi 
Hafemann, and Fran Betz 
 
Staff / Officials present:  Director of Parks and Recreation John Safstrom and Senior 
Coordinator / Recreation Supervisor Karin Sevener 
 
MINUTES 

Motion by Jim Miller, seconded by Trustee Antoine, to approve the 
September 21, 2011 Parks and Recreation Board meeting minutes. 
Approved unanimously.  
 

PERSONS REQUESTING TO BE HEARD 
None. 
 
FAMILY AQUATIC CENTER 
Director Safstrom reported that discussions between Village Administrator Darrell Hofland 
and the Feith Family Ozaukee YMCA have resulted in the YMCA's interest in submitting a 
proposal to operate the Family Aquatic Center. The Village Aquatic budget was shared at 
the time of the initial discussion and Director Safstrom stated he has since met with YMCA 
staff and shared hours of operation, 2011 Season Report and facility site plan. 
 
Jim Miller requested that Administrator Hofland attend a meeting to discuss this proposal. 
 
Director Safstrom stated that the Family Aquatic Center is evaluated every year regarding 
operating hours, budget and fees.  Several years ago, the Village Board elected to 
decrease Season Pass fees for non-residents that lived in the Grafton School District.  
Director Safstrom reported that Cedarburg has approved increasing fees for 2012 and   
Port Washington will be considering increasing fees for 2012. 
 
Trustee Meinecke would like to add a “Nanny” pass similar to Cedarburg. 
 
Director Safstrom reported that Port Washington is considering defining a family pass as a 
family of four.  Any more dependants would add an additional fee. 
 
Jim Miller questioned the reciprocity between Grafton and Port Washington.  Director 
Safstrom stated that it will be a continued practice. Director Safstrom stated that in light of 
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ongoing talks between Cedarburg and Grafton regarding shared services, a request will be 
made of Cedarburg to participate in the reciprocity program. 
 
Director Safstrom requested that the Board look at the fee comparison provided and be 
prepared to discuss fees at the next meeting. 
 
FAMILY AQUATIC CENTER 2011 SEASON REPORT 
Director Safstrom explained the information provided on the Family Aquatic Center 
Season Report.   
 
Trustee Meinecke noted that the utility costs were significantly lower this season.  Director 
Safstrom stated that locating and repair of a water leak and an extended period of warm 
weather were contributing factors to the cost savings.  
 
Director Safstrom noted that overall revenues were down. However, operating expenses 
were also significantly lower.  Labor pool had an increased cost due to finding and 
repairing the leak. 
 
RECREATION FEE POLICY 
Director Safstrom reported that Village Administrator Darrell Hofland has requested 
discussion of a change in the Recreation Fee Policy to begin recovering indirect costs 
(administrative and support staff costs) similar to the City of Cedarburg. Included in the 
packet is a Sample Fee Policy from the Wisconsin Park and Recreation Association. 
 
At the present time, recreation fees are evaluated annually using direct costs (instructor 
salary, supplies, awards, etc.).  Cedarburg Parks and Recreation sets fees based on direct 
costs plus recovery of approximately 45 percent of the Recreation Supervisor’s salary and 
benefits (indirect costs) out of recreation program fees. Gigi Hafemann questioned 
whether our mission was to provide affordable recreation programming or recoup costs.  
Director Safstrom replied that as Village Trustees push through the current economic 
climate, 2012 will bring the task of dealing with a significant shortfall. Anything the Parks 
and Recreation Department can do to aid in this process will be important.   
 
Trustee Meinecke commented that this is not a tax increase as people have a choice to 
utilize our services or not. 
 
Director Safstrom stated that our fees are affordable and suggests a 5-year plan to 
implement this policy to include administrative support costs for the Recreation Supervisor 
and office staff.   
 
Chair Canepa replied that we should consider 10 percent increases over a 5 year period. 
Gigi Hafemann requested numbers be provided at the next meeting. It was the consensus 
of the Board for Director Safstrom to provide options for this scenario at the November 
meeting. 
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Director Safstrom commented that it may be time to eliminate struggling programs and 
focus on programs that generate higher participation and revenues.  The future addition of 
adult programming and educational classes should realize these goals. 
 
Trustee Meinecke added that increasing swim lessons from $26 to $30 would be 
reasonable and requested numbers be provided for the next meeting. 
 
Director Safstrom asked the Board if they would like to compare recreation program fees 
to Cedarburg and Port Washington.  It was the consensus of the Board that this 
information will not be necessary. 
 
BENCHMARK MEASUREMENTS 
Board members reviewed the Department’s monthly benchmarks. 
 
PARK AND OPEN SPACE FUND/PARK AND RECREATIONAL FACILITIES FUND 
REPORT 
Board members had no comments regarding the Department’s monthly report. 
 
OLD BUSINESS 
None. 
 
NEW BUSINESS 
Director Safstrom stated that online registration will be available very soon. 
 
Recreation Supervisor Sevener reported that the exterior improvement work at the Senior 
Center will begin soon. 
 
OTHER BUSINESS 
None. 
 
ADJOURN 

Motion by Meg Canepa, seconded by Trustee Antoine, to adjourn at 6:40 
p.m.  Approved unanimously. 


