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VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

SEPTEMBER 26, 2011 
(Unapproved) 

 
The Library Board reviewed a power point presentation, presented by Library Board 
President Harry Rollings, which will be presented at the Joint Initiative Executive 
Committee in Cedarburg on Wednesday, September 28. 
 
President Harry Rollings called the Joint Library Board meeting to order at 6:52 p.m. 
 
Members Present: Harry Rollings, Judy Baer, Susan Hoffman, Supervisor Karron 
Stockwell, Trustee Lisa Harbeck, Deb Gruenwald 
 
Members absent:  Linda Steffens 
 
Staff/Officials Present: Library Director John Hanson 
 
CONVENE TO CLOSED SESSION  

Motion by Deb Gruenwald, seconded by Susan Hoffman, to convene to 
closed session at 6:55 p.m. pursuant to Wisconsin Statutes 19.85(1)(c) for 
Personnel Matters (Employee classification and compensation review)  
Approved unanimously by roll call vote. 

 
A closed session of 15 minutes was held.  During the closed session, Director Hanson 
reviewed the proposed 2012 Library employee health insurance program options. 
 
RE-CONVENE TO OPEN SESSION AND THE REGULAR ORDER OF BUSINESS 

Motion by Supervisor Karron Stockwell, seconded by Deb Gruenwald, to 
re-convene to open session and the regular order of business at 7:10 p.m.  
Approved unanimously by roll call vote. 

 
2012 HEALTH INSURANCE 

Motion by Supervisor Karron Stockwell, seconded by Deb Gruenwald, to 
approve the health insurance program as presented.  Approved 
unanimously.  

 
MINUTES 

Motion by Judy Baer, seconded by Lisa Harbeck, to approve the August 
22, 2011 minutes, as presented.  Approved unanimously. 

 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson stated that a cigarette receptacle has been placed outside the building 
for patron's use.   
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FINANCIAL REPORT 

Motion by Harry Rollings, seconded by Trustee Lisa Harbeck, to approve 
the financial report as written.  Approved unanimously. 

 
REVIEW LIBRARY DONOR FUND 
Director Hanson summarized Donor Fund activity.  There was discussion as to how 
these funds are spent.  It was the consensus of the Board that donor fund money 
should not be spent on maintenance and operational items.  This will be discussed 
again at a future meeting. 
 
CURRENT LIBRARY EVENTS 
On September 13, Director Hanson and Judy Jones participated in the webinar 
“Libraries in a Post-Print World.” 
 
Several staff members will attend a “Freak Out, Geek Out, or Seek Out:  Trends, 
Transformations, and Change in Libraries” on September 28.  This will be held at the 
New Berlin Public Library. 
 
Author Lesley Kagen will be at the library to discuss her newest book “Good Graces” on 
October 4. 
 
As part of our historical stitching series, a Swedish Huck Weaving class will be held on 
October 11. 
 
Our Friends semi-annual book sale will be held October 13 – October 17. 
 
A Food for fines program will be offered from October 17 – October 29.  Library 
customers can bring nonperishable food to the library and have $5 of fines forgiven.  
Food is donated to Family Sharing of Grafton. 
 
On October 26, a Finding Reliable Health Information class will be held.  This will be 
conducted by the Librarian at Aurora Medical Center. 
 
Fall movie offerings include:  Jane Eyre, September 28; X-Men: First Class, October 26; 
Pirates of the Caribbean:  On Stranger Tides, November 16; Larry Crowne, 
 December 14. 
 
 BENCHMARK MEASUREMENT 
The Benchmark Measurement Report shows that circulation numbers are down from 
last year.  Program attendance and computer use numbers are consistent with last 
year. 
 
CHILDREN IN THE LIBRARY POLICY 
 The Children in the Library Policy was reviewed and discussed. 
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Motion by Trustee Lisa Harbeck, seconded by Supervisor Karron 
Stockwell, to approve the policy as amended by Director Hanson.  
Approved unanimously.  

 
2012 LIBRARY BUDGET 
Director Hanson reported that Health Insurance costs came in lower than expected.  He 
informed the Board and additional computers and a router have been added to the 
budget. 
 

Motion by Supervisor Karron Stockwell, seconded by Judy Baer, to accept 
amended budget as presented.  Approved unanimously. 

 
OLD/NEW BUSINESS 
Judy Baer informed the members that there is an upcoming, outstanding book fair in 
Sheboygan at Bookworm Gardens sometime in October.   
 
ADJOURN 

Motion by Trustee Lisa Harbeck, seconded by Susan Hoffman, to adjourn 
the meeting at 8:00 p.m.  Approved unanimously. 


