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VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

NOVEMBER 28, 2011 
 (Unapproved) 

 
President Harry Rollings called the Joint Library Board meeting to order at 6:35 p.m. 
 
Members Present: Harry Rollings, Judy Baer, Susan Hoffman, Linda Steffens, 
Supervisor Karron Stockwell, Trustee Lisa Harbeck, Deb Gruenwald 
 
Staff/Officials Present: Library Director John Hanson 
 
MINUTES 

Motion by Trustee Lisa Harbeck, seconded by Susan Hoffman, to approve 
the October 24, 2011 minutes, as presented.  Approved unanimously. 

 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson noted the annual expense for Polaris software on line 210, and also 
expenses on line 319 for the Holiday Tree in Paramount Plaza. 
 

Motion by Deb Gruenwald, seconded by Linda Steffens, to authorize 
payment of the library disbursements.  Approved unanimously.   

 
FINANCIAL REPORT 

Motion by Harry Rollings, seconded by Trustee Lisa Harbeck, to approve 
the financial report as written.  Approved unanimously. 

 
REVIEW LIBRARY DONOR FUND 

The Board indicated that they are grateful to Dorothy Reisinger for giving a generous 
donation of $6,000 to the Library Fund to purchase books on CD and adult books. Judy 
Jones is in the process of planning an “Early Literacy Center” for the Children’s Library 
which will be funded with money in the Library Donor Fund. 
 
CURRENT LIBRARY EVENTS 

On October 26, Director Hanson attended the Grafton Chamber of Commerce 
“Ozaukee Networking Chamber Exchange” breakfast, where businesses presented 30 
second commercials. 
 
A Reference Workshop was held for staff on October 27.  Topics included a 
demonstration of the library web site, a review of downloading Kindle e-books, and a 
review of marketing ideas from another marketing workshop. 
 
A “Medicare…Questions” seminar was held at the library on November 1. 
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Mary Jo Hansen and Director Hanson participated in the “What Should I Say?” webinar 
on November 9.  The program covered tips and tricks to improve your written 
communication. 
 
On Saturday, November 12, the library held a Gaming Day event.  People were able to 
play board and Wii games throughout the library. 
 
Local author by the pseudonym of Mickey Polansky held a book signing on November 
16 for his novel “Referendum for Murder.” 
 
On November 18 Judy Jones was a Mystery Reader at Woodview School.  Judy 
discussed her job and read a story to a class. 
 
 BENCHMARK MEASUREMENT 

The Benchmark Measurement Report shows that circulation is 2.9 percent lower than 
last year.  Program attendance for all adult and youth programs is 2.4 percent lower 
than last year’s attendance at this time.  Public computer usage is 5.4 percent higher 
than last year. 
 
2012 LIBRARY BUDGET 

Director Hanson reported that there were no changes as of last month.  The Village is 
looking at the Time Warner charges and will determine the Library share of the cost in 
the future. 
 

Motion by Susan Hoffman, seconded by Judy Baer, to accept the 2012 
budget as presented.  Approved unanimously. 

 
CONVENE TO CLOSED SESSION PURSUANT TO WISCONSIN STATUTES 
19.85(1)(C) FOR PERSONNEL MATTERS (EMPLOYEE CLASSIFICATION AND 
COMPENSATION REVIEW) 

Motion by Supervisor Karron Stockwell, seconded by Trustee Lisa 
Harbeck, to convene to closed session at 7:12 p.m.  Approved 
unanimously by roll call vote. 

 
A closed session of approximately 35 minutes was held. During the closed session, the 
recommendations for employee compensation for 2012 were shared, explained, and 
discussed.  The Board would like to look at the Village pay schedules at a future 
meeting.  There were concerns as to equality of positions and pay scales based on 
necessary skills and education. 
 
RE-CONVENE TO OPEN SESSION AND THE REGULAR ORDER OF BUSINESS 

Motion by Linda Steffens, seconded by Trustee Lisa Harbeck, to re-
convene to open session and the regular order of business at 7:48 p.m.  
Approved unanimously by roll call vote. 

 
APPROVE EMPLOYEE COMPENSATION 

Motion by Supervisor Karron Stockwell, seconded by Judy Baer, to 
approve library staff compensation for 2012 as presented, and to approve 
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implementing any cost of living increases that are approved by the Village 
Board for 2012. Approved Unanimously.  

 
OLD/NEW BUSINESS 

The Library Board will not meet in December. 
 
Several display case applications were shared. 
 
There have not been any requests for recall groups to meet in the library.  If there are 
any requests in the future, we will be consistent with our policy. 
 
The Grafton Public Arts Board is looking into a new program called “Little Libraries”. 
 
Trustee Lisa Harbeck informed the Board of the monthly GALA events at the Rose 
Harms Post. 
 
ADJOURN 

Motion by Supervisor Karron Stockwell, seconded by Trustee Lisa 
Harbeck, to adjourn the meeting at 8:00 p.m.  Approved unanimously. 


