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VILLAGE OF GRAFTON 
 

PUBLIC SAFETY COMMITTEE MEETING MINUTES 
 

JANUARY 10, 2012 
 

The Public Safety Committee was called to order by Chair Jim Grant at 6:00 p.m. 
 
Public Safety Committee members present: Jim Grant, David Liss and Dave Antoine 
 
Staff/Officials present: Village President Jim Brunnquell, Trustee Lisa Harbeck, Village 
Administrator Darrell Hofland, Police Chief Charles Wenten, and Village Clerk Teri 
Dylak  
 
PERSONS REQUESTING TO BE HEARD 
None. 
 
ORDINANCE AMENDING SECTION 5.16.100(A)(3) / CLOSING HOURS FOR CLASS 
A ESTABLISHMENTS 
Village Clerk Teri Dylak identified that Wisconsin Act 97 was approved by the legislature 
and became effective on December 21, 2011. Act 97 allows Class “A” (beer sales only) 
and “Class A” (beer and liquor sales) establishments to be closed between the hours of 
9:00 p.m. to 6:00 a.m. compared with the previous 9:00 p.m. to 8:00 a.m. requirement. 
Class A establishment allows for the purchase of alcohol for consumption off of the 
licensed premise and include drug and grocery stores, convenience stores, and liquor 
stores. 
 
Mrs. Dylak stated that the Village of Grafton currently has 11 Class A license holders 
that will be affected by this change. 
 
Chief Wenten indicated that he has no problem with the proposed change in hours. 
 

Motion by Trustee Liss, seconded by Trustee Antoine, to recommend the 
Village board approve an Ordinance amending Section 5.16.100(A)(3) – 
Closing hours for Class “A” and “Class A” establishments, as presented.  

 
REQUEST TO PURCHASE SQUAD 
Chief Wenten identified that his original 2012 budget submittal included the purchase of 
two squad cars. With the changes made to the budget to possibly hire a replacement 
Officer, the number of squads to be purchased in 2012 was decreased to one. With the 
Village Board’s decision not to hire the replacement Officer, Chief Wenten is requesting 
that he be allowed to purchase the second squad car. 
 
Chief Wenten indicated that factors, other than strict mileage, dictate the condition of 
the vehicle.  There is a significant amount of non-drive time during a shift; squad cars 
idle for extended periods. Ford Motor Company has identified that an hour of idle time is 
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the approximate equivalent of 33 miles of drive time. The actual drive time/use on the 
squads is actually far higher than the mileage reflected on the odometer.  
 
The additional squad purchase was favorably reviewed with Village Administrator 
Hofland. Village policy requires Village Board approval for this purchase. Regarding 
other items such as training, the policy allows the Administrator to transfer the 
necessary funds because they are within the same program budget. 
 
The Committee briefly discussed the condition of the vehicles that are retired. Chief 
Wenten indicated that if a vehicle is in good shape, it is transferred to another 
department for Staff use or used in an administrative capacity. 
 
Trustee Antoine questioned if squad cars are running while the officers are running 
radar. Chief Wenten responded that they were. Chief Wenten further stated that the 
squads are left running when officers are engaged in public contacts or investigations in 
which the in-squad video recorders are activated and recording. This is necessary to 
ensure that the battery does not lose its charge while the officers are out on a call for 
service. 
 
The Committee briefly discussed the model of squad currently being utilized by the 
Grafton Police Department. Chair Grant commented that while the Ford is a larger 
vehicle is has been shown to have less repair costs than the smaller vehicles. 
 
Trustee Liss stated that in addition, the Chevrolet Caprice was more expensive than the 
Ford. Chief Wenten responded that the full size Caprice was approximately $4,000 
more than the comparable Ford vehicle.  
 
President Brunnquell stated that he supports this purchase. 
 

Motion by Trustee Liss, seconded Trustee Antoine, to recommend Village 
Board approval for the purchase of one additional marked squad car in 
2012. Approved unanimously. 

 
OVERTIME COMPARISON-DECEMBER 
The Committee briefly reviewed the December, 2011 overtime comparison. The 
December, 2010 overtime hours were 54.50 compared with December, 2011 overtime 
hours of 94.00. Year to date totals for 2010 were 959.75 hours compared with 1911.50 
for 2011. 
 
Trustee Grant questioned the dollar value of the overtime. Chief Wenten estimated the 
value to be approximately $40,000. Trustee Grant requested that the monthly report 
include an analysis of the overtime costs. He questioned the rate used to determine the 
$40,000 cost estimate. Chief Wenten responded that the rate depends on the Officer 
involved and that he used the charge-back rate to arrive at the $40,000 cost figure. 
 
Future reports will include hours as well as the impact on the budget. 
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Administrator Hofland questioned if all of the overtime hours on the list are paid out 
hours or if the numbers include compensatory (comp) time taken. Chief Wenten 
responded that the report only includes paid out time. He stated that many Officers 
reached their maximum comp time accrual limits and were required to take pay for 
overtime hours. The contract has an established maximum for comp time accruals. Due 
to staffing shortages, the ability for officers to take compensatory time off was limited. 
 
POLICE DEPARTMENT STATISTICS-DECEMBER 
The Committee reviewed the yearly Benchmarks for the Police Department. Chief 
Wenten reviewed the statistics and how staffing shortages and FMLA hours have 
affected the numbers. 
 
Chief Wenten identified that there were 271 accidents in 2010, compared with 317 in 
2011. He will be working with the Director of Public Works/Village Engineer Dave 
Murphy to review the areas where the majority of the accidents are occurring to see if 
changes need to occur.  
 
Chief Wenten also stated that the number of Chapter 51 - involuntary commitments, has 
increased from 39 in 2010 to 52 in 2011. Each Chapter 51 call for service can take 
approximately 4-5 hours of staff time for several officers. 
 
Lobby assists have remained constant with an average of 2 persons per hour for a 24 
hour time period throughout the year. 
 
Trustee Grant questioned the 30 percent drop in traffic stops from 2010 to 2011. Chief 
Wenten responded that the drop was associated with staffing shortages and the 
increase in calls for service that take up large amounts of personnel resources. 
 
The Calls for Service category was briefly reviewed. President Brunnquell questioned 
the significant drop in this category from 31,509 in 2010 to 26,705 in 2011.Chief Wenten 
responded that the Department is now using the Ozaukee County software which has 
collapsed some of the previous use codes. This change moved a number of items that 
were previously counted as calls for service to the general administration category and 
they are no longer counted as active calls.  
 
Trustee Harbeck questioned if there was a reason why the 911 call category has 
experienced a significant decrease. Chief Wenten responded that this category is “hand 
counted for accuracy” and he is not sure why there has been as decrease.  
 
Trustee Antoine commented that with the new Ozaukee County software categories, he 
assumes that the items currently identified as N/A will eventually have statistics. Chief 
Wenten responded yes, as the year progresses these categories will be have numbers 
to report.  
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Trustee Grant requested that the monthly report include the hours Sergeant Podewils 
spends in the Grafton School system. He would like to see actual hours as well as 
projected numbers.  
 
OLD BUSINESS 
None. 
 
NEW BUSINESS 
The possible placement of a “Blind Pedestrian” sign on 16th Avenue and Falls Road was 
discussed again by Trustee Harbeck. Chief Wenten indicated placement of these types 
of signs is not effective and can lead to a false sense of safety for the individual. Chief 
Wenten indicated that there is a four way stop at 17th and Falls Road for use in the 
event that there is a safety concern. 
 
President Brunnquell questioned the 4-way stop intersection in the vicinity of Kennedy 
Elementary School. He questioned if this school were to close, if the 4-way stop would 
be eliminated. Chief Wenten responded the area would be reviewed and most likely the 
4-way stop would be eliminated. Chief Wenten indicated that this item was directed at 
the significant congestion when school begins and lets out. 
 
Chair Grant commented that he drives a school bus for children and has noticed that 90 
percent of the people dropping off children at school are talking on their cell phones 
and/or drinking coffee. Unfortunately, a significant number of drivers are just not paying 
attention to driving.  
 
ADJOURN 

Motion by Trustee Antoine, seconded by Trustee Liss, to adjourn, at 6:24 
p.m. Approved unanimously. 


