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VILLAGE OF GRAFTON 
 

JOINT LIBRARY BOARD MEETING MINUTES 
 

JANUARY 23, 2012 
(Unapproved) 

 
President Harry Rollings called the Joint Library Board meeting to order at 6:35 p.m. 
 
Members present: Harry Rollings, Judy Baer, Susan Hoffman, Linda Steffens, 
Supervisor Karron Stockwell, Deb Gruenwald 
 
Members excused:  Trustee Lisa Harbeck 
 
Staff/Officials present: Library Director John Hanson 
 
MINUTES 

Motion by Supervisor Karron Stockwell, seconded by Judy Baer, to 
approve the November 28, 2011 minutes, as presented.  Approved 
unanimously. 

 
AUTHORIZATION OF DISBURSEMENTS 
Director Hanson noted the new format.  Expenses were routine. 
 

Motion by Susan Hoffman, seconded by Linda Steffens, to authorize 
payment of the library disbursements.  Approved unanimously.   

 
FINANCIAL REPORT 
Director Hanson reported that all the numbers are not yet in; however, the Library will 
end 2011 with a fund surplus.  Questions were raised regarding the intergovernmental 
revenues.  Director Hanson explained that those funds are received from non-libraried 
areas. 
 
The Board was also interested in knowing whether Village banking business is 
conducted with a community-based bank.  Director Hanson will inquire. 
 
LIBRARY DONOR FUND 
We are grateful to Arleen Grob for her generous donation of $5000.00 to the Youth 
Library.  There was discussion about the Early Literacy Center being developed and the 
possibility of it being a collaborative effort for the Library and the schools, as well as the 
community as a whole. Director Hanson and Judy Jones are preparing a proposal to be 
presented in the near future. 
 
CURRENT LIBRARY EVENTS 
An E-Reader and Downloading Reference workshop was held November 30 at the 
Sheboygan library.  Several staff members attended this program.  
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The Library held a “Roots of Music” program on December 5.  The program was paid for 
by a Wisconsin Humanities Council grant that Director Hanson participated in.  The 
program featured Lauren Pelon, an accomplished musician and lecturer.  She traced 
the story of music and instruments, and performed on over 20 instruments. 
 
The Historical Digitization grant written by ESLS staff has been implemented.  Grafton is 
one of four ESLS libraries that participated in this grant.  Several local historical 
documents have been digitized and are now available through a State of Wisconsin 
Collection. 
 
Mary Jo Hansen participated in a “Trends in Nonfiction” webinar on January 10. 
 
Beginning in January, the Library will hold Craft Nights on the 4th Tuesday of the month.  
These will be open for youth in 6th-12th grade. 
 
A “Tax Talk” program will be held January 25.  This will feature IRS Registered Tax 
Professionals. 
 
Library Staff member and author Barbara Behm will be signing and selling copies of her 
latest children’s book “Mr. Lincoln Goes to Washington” in the Library lobby on January 
28.  All profits will go to the Grafton Library. 
 
A “Finding Reliable Health Information” workshop will be held February 7.  A local 
hospital librarian will be conducting the workshop. 
 
BENCHMARK MEASUREMENT 
The Benchmark Measurement Report shows that circulation is 3.2 percent lower than 
last year.  Director Hanson commented that circulation decrease is common. 
 
Director Hanson informed the Board that Program attendance for all adult and youth 
programs was 0.6 percent higher than in 2010 and not 15.4 percent lower, as printed.  
Public computer usage is the same as last year’s computer use. 
 
CONVENE TO CLOSED SESSION  

Motion by Judy Baer, Seconded by Susan Hoffman, to convene to closed 
session, at 7:25 p.m., pursuant to Wisconsin Statutes 19.85(1)(c) for 
Personnel matters (employee classification and compensation review)  
Approved unanimously by roll call vote. 
 

A closed session of approximately 20 minutes was held. During the closed session, the 
Board reviewed and discussed the Measurement and Evaluation Criteria for the Library 
Director position.   
 
RE-CONVENE TO OPEN SESSION AND THE REGULAR ORDER OF BUSINESS 

Motion by Deb Gruenwald, seconded by Supervisor Karron Stockwell, to 
re-convene to open session and the regular order of business at 7:50 p.m.  
Approved unanimously by roll call vote. 
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OLD/NEW BUSINESS 
The “Little Libraries” planning is proceeding and the Library will be providing books. 
 
The  cable TV channel used to provide library information to the public will be partnering 
with the Parks and Recreation Department. 
 
There is a family who may be donating an outdoor bench in memory of their son. 
 
ADJOURN 

Motion by Supervisor Karron Stockwell, seconded by Judy Baer, to 
adjourn at 8:00 p.m.  Approved unanimously. 


