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VILLAGE OF GRAFTON 
 

GRAFTON FIRE DEPARTMENT RESOURCE MANAGEMENT 
AD-HOC COMMITTEE MEETING MINUTES 

 
MARCH 3, 2009 

 
The Grafton Fire Department Resource Management Ad-Hoc Committee meeting was 
called to order by Village President Jim Brunnquell at 5:00 p.m.  
 
Members present: President Jim Brunnquell, Dean Proefrock, Assistant Fire Chief, 
Jason Dickmann-Firefighter, Jennifer Tarrantino-Aurora Health Care Representative, 
Trustee Jim Grant (5:10 p.m.) 
 
Members absent: Don Gibson, Deputy Chief 
 
Village Staff/Officials present:  Village Administrator Darrell Hofland, Village Clerk Teri 
Dylak 
 
HEAR PERSONS REQUESTING TO BE HEARD 
None. 
 
AD-HOC COMMITTEE MISSION AND PURPOSE 
Village President Jim Brunnquell stated that when discussion occurred regarding 
establishing this Committee, it was determined that it would be a good idea to obtain 
resources from outside the general area. Ms. Jennifer Tarrantino, Aurora Health Care, 
graciously agreed to participate on this Committee and provide the Village with the vast 
resources available through Aurora Health Care. 
 
Dean Proefrock stated that the Fire Department is looking for assistance to expand the 
number of available Emergency Medical Technicians (EMT) and Firefighters. The 
Department is currently having difficulty filling the EMT needs of the community during 
the Monday-Friday day shift (6:00 a.m.-6:00 p.m.). Unfortunately, recruitment is difficult 
because personnel must be within a radius that enables them to answer a call in a very 
short period of time. 
 
The Committee briefly discussed the current mission of the Grafton Volunteer Fire 
Department. Dean Proefrock stated that the overall mission of the Department is to 
“Preserve Life and Property”. After limited discussion, it was the consensus of the 
Committee to establish the following mission statement for this Committee: 
 

To develop processes to encourage the ongoing recruitment of volunteer 
Emergency Medical Services (EMS/EMT) and Fire Department personnel. 
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STATUS OF GRAFTON FIRE DEPARTMENT EMS STAFFING 
Dean Proefrock highlighted current staffing at the Grafton Fire Department. He indicated 
that the Department has approximately 70 members, including fire and rescue 
personnel. Of the current personnel, approximately 40 volunteers are strictly fire, 10 
volunteers are fire and EMS and 20 volunteers are strictly EMS. 
 
Mr. Proefrock indicated that, approximately a year ago, the Department started 
experiencing daytime EMS availability problems. Of the over 700 calls received by the 
Department, about 50 percent of the calls are during the daytime. The Department did 
an internal survey of personnel and one of the major concerns of personnel was the 
ability for the Department to provide adequate daytime EMS services.  
 
Trustee Grant questioned the average of age of current EMS personnel and how long 
they may be available within the Department.  Mr. Proefrock responded that, 
unfortunately, approximately 30 percent of available personnel are doing most of the 
calls. A small percentage of personnel are getting close to retirement age with over 50 
members active. 
 
Mr. Proefrock also stated that in January four individuals started Fire School and two 
individuals are in EMT training. He commented that it would be great to have four 
individuals per year join the Department.  
 
Mrs. Tarrantino questioned if four new members a year is adequate. Mr. Proefrock 
responded that 4-6 new members per year would assist the Department in providing 
services to the community. He also stated that the fire side of the Department is more 
staff stable. 
 
Mrs. Tarrantino questioned why there is more of a shortage on the EMS side of the 
Department. Mr. Proefrock responded that EMS personnel require additional training 
and also have continuing education requirements to maintain their certifications. A full 
semester of classes is required just to meet the basic EMS requirements. Each level 
over the basic training requires additional training.  
 
Mr. Proefrock informed the Committee that the Village of Thiensville is the only 
community in Ozaukee County that provides Paramedic level EMS services. In order to 
be classified as a Paramedic, the provider must be able to guarantee coverage 365 
days a year 24 hours per day. The Village of Grafton, as well as other communities in 
Ozaukee County, has a mutual aid agreement with the Village of Thiensville to provide 
what is known as a Paramedic Intercept. This means that Grafton EMS will meet up 
with Thiensville and transfer Paramedic personnel into the Grafton EMS vehicle or 
request Paramedic personnel at an accident scene if the situation warrants. 
 
Mrs. Tarrantino questioned who pays for training. Mr. Proefrock responded that all Fire 
training is reimbursed by the State of Wisconsin; however, EMS is reimbursed at a 
lower amount. There are grants available. Mr. Proefrock stated that EMS classes are 
held at the MATC North campus for two nights per week for a full semester.  . 
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Trustee Grant questioned if classes could be held at the new Aurora hospital facility. 
President Brunnquell commented that the classes would need to be accredited classes. 
Trustee Grant suggested that if enough people were in the class it may be possible to 
get accredited instructors to come to Grafton for the class.   
 
OUTLINE RECRUITMENT CAMPAIGN STRATEGIES 
The Committee reviewed the current Fire Department recruitment procedures. 
 
Current recruitment process 

 Ads in newspaper – News Graphic, Ozaukee Press, Ozaukee Guide, year round 
/ 1 per month / Also ad in new Coffee Trader publication 

Result: Received 9-10 calls as a result of ads, unfortunately many were from people 
outside of the Grafton area 

 Fire Department message sign on Wisconsin Ave / utilized 6-10 times per year 
with a recruitment message  

Result: Received approximately 12 calls in a year 

 GFD Open House annual event in fall  
Result: 1 recruit 

 Fire and Police Safety Academy 
Result: 2 recruits Fire and Police Departments 

 County fair – only a presence at Fair / no recruitment efforts 

 Word of mouth, etc. 

 Flyers / inserts with coupon mailings and insertion in newspaper (completed 
several years ago) 

 Recruitment presence at local business 
 
The Fire Department Recruitment Committee prepares information, with assistance 
from a representative from EMS and Fire. A report is provided monthly on recruitment 
effort successes.  
 
Village Administrator Hofland suggested that the Committee look at short term and long 
term goals and objectives to meet the mission statement needs. 
 
Dean Proefrock commented that the short term immediate need is acquiring additional 
daytime EMS personnel. The long term need would be to acquire additional EMS and 
Fire personnel. 
 
The Committee discussed options for recruitment by compiling goals and determining if 
the result is long term or short term.  
 
DELIVERABLES 

1. Program and process to fill immediate gaps in EMS personnel – 1st shift EMT 
Monday-Friday 6:00 a.m. – 6:00 p.m. 

2. Develop program and process for ongoing recruitment of Department personnel 
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RECRUITMENT OPTIONS 
Short Term 
Work with local businesses and industries regarding employee availability  
High School and College recruitment options 
Village staff availability 
Flyers for School “Take-home” folders 
Aurora identify local resource availability 
GFD members to speak to local groups (i.e. Chamber of Commerce, Downtown 
Business Association, etc). regarding immediate needs 
Use of cable channels 14 and 25 to run advertisements for staffing 
Conduct a Community “Meet and Greet” Event to showcase GFD 
Use of Village website linkage 
Handouts during parades 
 
Long Term 
Create an awareness program outlining community needs for service providers 
Create a DVD commercial for use on cable channels, possible use as movie theatre 
trailer and possible distribution to employers, businesses, etc) 
Create a U-tube and Face book page highlighting GFD as well as staffing needs 
Use of Village website linkage 
Use of printed materials / flyers, etc, in local stores, parades, etc.  
 
Mrs. Tarrantino commented that she appreciates being included in this venture. Aurora 
has a significant amount of marketing and communication tools available and they are 
willing to assist the Village in this very important program. Mrs. Tarrantino suggested 
that getting community groups involved in the recruitment efforts can have a very 
positive impact. Awareness of the problem is the first step. 
 
The members categorized the listed tools into like areas:  
 
Communication tools 
 Aurora   
 U-tube, Face book  
 Channel 14 & 25 
 Web access 
 DVD creation 
 Health fair 
 Speakers bureau 
 Movie theatre ads 
 Flyers during parades 
 
Short term 
 GHS and Concordia 
 Village staff 
 Business involvement 
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 School folders 
 Flyers 
 U-tube, Face book  
 Web access 
 
The Committee briefly reviewed discussion options for the next meeting. Mrs. Tarrantino 
recommended that the Committee begin reviewing current GFD recruitment literature 
and begin the process of creating the GFD story.  
 
SET NEXT MEETING DATE 
The next meeting of the Grafton Fire Department Resource Management Ad-Hoc 
Committee was scheduled for Monday, April 13, at 5:00 p.m. 
 
ADJOURN 

Motion by Jim Grant, seconded by Jason Dickmann, to adjourn at 6:06 
p.m. Approved unanimously. 


